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MAYOR'S FOREWORD 



Mrs NJ. Mpangase Mchunu 


I am honoured and humbled to submit to you, in terms of Municipal Systems Act, the revised IDP 2013/2014- 2016/2017 .The Integrated Development Plan is a 
strategic document that will inform decision making on resource allocation and service delivery. We are proud that this IDP has been compiled through extensive 
public consultation and participation process. This shows that Mpofana Municipality fully understand the importance of democracy and that no development of 
people can take place without their involvement. 

We have made enormous strides in fulfilling our constitutional obligation by implementing five strategic programmes embedded in our vision: economically viable and 
developmental municipality, creating job opportunities, affordable place to inhabit, promote environmental sustainability and a strong competitor for economic and 
tourism investment municipality. 

We will continue to put more effort to achieve our vision and forge intergovernmental relations. The existing partnerships formed with private, public and civil society 
has contributed to positive business environment .The benefit of these partnerships has already started to generate fruits in reviving economic growth within 
Mpofana Municipality. 

We have prioritised economic growth and development to address unemployment and poverty. Industrial Development and Agro-processing is one of the strategic 
priorities to stimulate economic growth and job creation. 

The Municipality has better positioned itself in meeting the needs and priorities of the community by re-aligning its organisational structure and embarked on filling in 
the critical posts. This will ensure that we strengthen management of resources and accelerate service delivery. We are mindful that an intergovemental relation is 
critical for the successful implementation of this IDP. Therefore this revised IDP is inclusive of the programmes, projects and financial investments from other 
government departments and other key stakeholders. 
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As the Executive Authority of Mpofana Municipality, I wish to say we are committed to explore all the avenues and mobilise financial and human resources to ensure 
the successful implementation of this IDP. Better is not good enough the best is yet to come for Mpofana citizens 


SECTION A : EXECUTIVE SUMMARY 
1. INTRODUCTION 

Mpofana Municipality is one of seven local Municipalities that makes-up uMgungundlovu District Municipality. It is located along the 
N3 approximately 70km west of Pietermaritzburg. It borders onto uMngeni, uMshwathi, uMvoti, Imbabazane and uMtshezi 
Municipalities. Mooi River is the only major town in the area and provides service to areas within the municipal boundaries. The other 
emerging small town is Rosetta which has a smaller catchment and a strong eco-toutism character.The area is within Mooi-River 
catchment and is dominated by commercial farmlands. 

Mooi River Bruntville is the main urban centre/economic hub within Mpofana Municipality. Although the town served as a service 
centre for the surrounding farming community, it received further impetus for development when it became the focal point for the 
textile industry. Similarly with the demise of this industry, the town has degenerated, and is now characterised by crumbling 
infrastructure and poorly maintained building, economic stagnation and lack of investment. 

According to the table below showing the latest 2011 Census data, the Mpofana Municipality has a population of 38 103 which is 
increasing by 3,3% compared to the two previous years census data. This can be attributed to the Government vigorous and 
integrated approach to fights HIV/AIDS which has resulted in the decrease in the numbers and the rates of deaths within 
communities. 


Table indicating Comparative Population for 1996, 2001 and 2011 


Census 1996 

Census 2001 

Census 2011 

25,512 

36,832 

38,103 
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Unemployment rate in comparison with other local municipalities within uMgungundlovu District 
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Figure 1: Employment Status of the Municipality per Ward 
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The table from Stats SA shows that unemployment has decreased from 44.2% to 23.9 % in spite of the challenges with attraction of 
investors in Mooi River. This can be attributed to the existence of the Tyan factory which has revived textile industry and created job 
opportunities. Agriculture is also able to absorb unemployed people in the predominantly rural communities. The expanded public works 
programme has also generated job opportunities in Mpofana local municipality. Unemployment rate is very high in ward 3 compared to 
other wards. 


6 


The political leadership of this Municipality consists of seven (7) Councillors of which, four (4) are Ward Councillors and the remaining 
three (3) are Councillors elected as Proportional Representatives of their political parties. 

The key economic sectors that make the local economy to tick are Agriculture, Tourism and Building & Construction sectors which 
experienced consistent growth. This can be contributed to the fact that the area is on a gateway to tourism destinations of the 
Drakensberg, Durban, Coastal areas and even Gauteng, the agri-tourism and better rain fall and high demands of dairy and equine 
products has sustained the agricultural sector while the public investment in housing, and infrastructure has contributed to the booming 
construction and building industry. The municipality also has piece of land already zoned for industrial development. Studies and 
investment incentive policy have been completed to attract investors and turn this area into an industrial hub. The land is closer to 
Bruntville and Townview and makes it easier for investors to get labour force. 

Since local government exists to provide municipal services to all residents, it is essential that it interacts with the people living in the 
municipality, and obtains their input in their elected government's plans and vision. The development of the IDP follows a public 
participation process, based on the fundamentals of service delivery, but also on the five pillars embedded in its long term vision: 
economically vibrant and developmental municipality, able to generate employment for all its economically active residents, be affordable 
place to inhabit and with its environmental endowment be a strong competitor for tourist trade and investment . Under every pillar, there 
are practical actions to realise the greater objective, and this IDP outlines all of these in great detail. 

In developing this plan, the municipality took cognizance of the process plan that was adopted by council in terms of the Municipal 
Systems Act, 32 of 2000 to embark on extensive consultative process. The plan also establishes a firm foundation for the alignment of the 
IDP , budget preparation and performance management processes. 


The table below outlines the milestones that have been achieved as per the IDP Process Plan. 

TASK DATE 


IDP/Budget & OPMS Process Plan adoption 
IDP Ward Committee Meeting (Ward 1) 

IDP Ward Committee Meeting (Ward 2) 

IDP Ward Committee Meeting (Ward 3) 

IDP Ward Committee Meeting (Ward 4) 

IDP Steering Committee Meeting 
IDP Representative Forum Meeting 


04 October 2012 
18 January 2013 
20 January 2013 
28 January 2013 
23 January 2013 
28 February 2013 
1 February 2013 
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IDP Strategic Planning Session 

Tabling and approval of Draft 2013/2014 IDP 

Mayoral IDP Izimbizo Ward 1 

Mayoral IDP Izimbizo Ward 2 

Mayoral Izimbizo Ward 3 

Mayoral Izimbizo Ward 4 


04-05 March 2013 

27 March 2013 

21 April 2013/26 May 2013 

21 April 2013 

22 April 2013/26 May 2013 
25 April 2013 


The Mayoral izimbizo were advertise on the news paper and loud hailing used to mobilize the communities. The draft IDP was placed on 
the Mpofana website, foyer and libraries for public comments. 

This IDP is informed by the National and Provincial Development priorities as reflected in the National Spatial Development Perspective 
(NSDP), the New Growth Path, the uMgungundlovu District Municipality Spatial Development Framework, KZN Provincial Growth 
Development Strategy (PGDS) and the National Development Plan. The new IDP Framework Guide developed by COGTA has been utilised 
in the reviewing this IDP. 

2. DEVELOPMENT CHALLENGES FACING MPOFANA 

Over the next five year period, the municipality intends to channel it development in the most tangible and effective manner which 
will directly benefit all of its inhabitants. As with the previous, the current IDP entails projects that will bring about institutional 
transformation which shall assist in creating an enabling environment for its employees to deliver on the its mandate. 

We realises that there have been slow progress in the delivery of essential services to our community over the last five years and as 
such this plan serves as a realistic strategy to realising our objectives. The implementation of projects is hindered by the lack of funding 
available or the planning process where funds are available especially in the area of housing. As a strategy closer working relations with 
the different government sectors will be essential moving forward and COGTA will have to play a major role in formulating closer 
working relations. The plan has been formulated with the national, provincial, and regional objectives in mind. 

The municipality also face a high rate of staff turnover. This impact negatively on the ability of the municipality to meet its objectives 
and target on time. The downtime during departure of one employee and recruitment and filling in of posts impact negatively on 
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service delivery. Degenerating town characterised by crumbling infrastructure and poorly maintained buildings has contributed to 
inability to attract new investors to boost Mpofana economy and create job opportunities. 

Debt collection problems, electrical distribution losses were very high due to electricity theft and termination of the service provider. 
The electricity losses has led to the cash shortage and financial distress resulting in the municipality not being able to meet its short 
and long term goals. 

3. OPPORTUNITIES AND STRATEGIES TO ADDRESS THE CHALLENGES 

The municipality has developed an organogram that is inclusive of a Performance Management Unit in order to ensure that the 
municipality is accountable in terms of the issues that it has promised. With the assistance of COGTA, the municipality is in the process 
of developing a PMS that will be inclusive of its objectives and strategies. Realistic performance indicators will then be set and as soon 
as a dedicated person is appointed for PMS, a monitoring process will be developed to ensure that our targets are met. 

The Municipality has filled in two section 57 posts occupied by the Director for Youth, Economic and Social Service and Director for 
Technical Services. The vacant posts for the Municipal Manager and Chief Financial Officer has been advertised and will be filled soon. 
The municipal executive committee in partnership with the council constantly monitors the performance of the organisation, maintain 
discipline and accountability. 

As per the Mpofana LED Strategic Plan prepared in conjunction with uMgungundlovu District Municipality, in order to increase 
economic growth, the Mpofana Municipality must seize the opportunities in the agriculture and agri-process sector, nature based 
tourism and Box Four Farming with major training and retraining and mentoring opportunities in certain sectors. Special manufacturing 
and services opportunities, where advantage can be easily built was identified as one of the key areas. 

The municipality has reviewed the Spatial Development Framework and in the process of completing the Land Use Management 
Scheme for the next financial year in order to address spatial and land use management issues within the municipality. The 
preparation and adoption of the LUMS will be essential in complying with the KZN Planning and Development Act No. 6 of 2008 
whereupon a municipality must within five years from the commencement of this Act adopt a scheme or schemes for its whole area 
of jurisdiction. 
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The Property Rates Act has been effective as of July 2008 and will help to improve the municipal operations, fund capital projects and 
go a long way in improving the financial viability of the municipality. However the collection of rates has to be balance with 
ascertaining that the community can actually afford this revenue generating avenue through the creation of jobs in order for people to 
pay for municipal services rendered. The document outlines growth strategies in the different Key Performance Areas. 

Investment in the maintenance and expansion of essential utilities and services, such as water and sanitation, electricity, solid waste 
removal and disposal, roads, storm water, and transport infrastructure, is fundamental to improve services and quality of life for all 
citizens as well as to encourage local and foreign investors to invest in other economic infrastructure. As part of the next generation 
IDP, the municipality has recognized a need 

to develop an Infrastructure Plan and a Waste and Management Sector Plan which would form part of its strategic objectives. The 
municipality has also requested funding from Small Town rehabilitation programme managed by COGTA. The municipality is mobilizing 
funding for infrastructure projects that will change the outlook of the municipality and stimulate confidence of the business sector to 
invest in Mpofana. 

Staff retention through integrated skills management is also one of the priorities of this organisation to ensure sustainable service 
delivery .There are two ways to deal with the challenge of high staff turnover: The first is to bring people from outside, and the second 
is to grow it from within. While bringing in external talent is a very important component to business continuity, growing and retaining 
the internal capacity is a far more reliable approach. Integrated talent management is a strategic initiative aimed at attracting, 
appointing, training, developing, retaining and placing competent people in all positions. 

The integrated components of this approach include: 

Departmental Staffing Strategies And Staff Planning; 

Skills Assessments And Audits; 

Personal Development Plans; 

Competency Management; 

Attraction And Retention; 

Training And Development; 

Leadership Development; 

Mentoring And Coaching; 

Career And Succession Planning; 
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Individual Performance Management; And 
Workplace skills plan 


4. LONGTERM VISION 


"By Year 2030, Mpofana will be an economically vibrant and developmental 
municipality, able to generate employment for all its economically active residents, 
be affordable place to inhabit, and with its environmental endowment, be strong 
competitor for tourist trade and investment" 

^ f 

The Mpofana Municipality's long term vision is focused on ensuring that the municipality meets its constitutional mandate by meeting 
the basic needs of the people but at the same time ensuring opportunities for growth aligned to the existing resources. 
Since the inception of the first generation of IDP's the municipality has had a vision looking towards year 2020 but with the change in 
the national and provincial policy environment and the slow pace of achieving the vision's objective, the municipality has 
reviewed the vision to be geared towards year 2030. This allows for alignment with the KZN Provincial Growth and 
Development Strategy and the National Development Plan. 


5. MISSION STATEMENT 



The Mpofana Municipality has developed the following principles and values based on its mission statement and Batho Pele 
principles:- 

• Maintain customer focus and strive for quality, effectiveness, efficiency and sustainability in the delivery of all our services. 

• Develop a high performance and excellence culture based on innovation and development. 

• Undertake the responsibility with stewardship and play a leadership role on issues of importance to the municipality 
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• Actively seek and forge mutually beneficial partnerships with all its stakeholders 

• Communicate effectively with communities and other stakeholders in a manner that promotes their participation 

• Act with respect, honesty, trust and empathy 

• Uphold diligence, professionalism and risk tolerance in our quest for innovation and improvement in service delivery 

• Promote on-going development of management and adaptable skills to cope with changes in the environmental and customer 
expectations 

• Create an environment that is conducive to self-initiative and fostering a culture of individual identity with the municipality as 
an organization 

• Commitment to equity and social redress 

• Be inclusive, transparent, accountable and act with integrity 

6. STRATEGIC FOCUS AREAS 

The Integrated Development Plan is our development plan guiding decision making on resource allocation and service delivery. It is 
packaged and reflected according to the five National Key Performance Areas and Provincial Key Performance Areas. These National 
and Provincial strategic focus areas form the basis for the existing municipal programmes and objectives. 

While these programmes and objectives are often interdependent and may even cut across focus areas, classifying them allows us 
effectively to measure their outcomes. Working together, these areas will produce the objectives of our administration, and help us 
address the structural inequalities of the past. They will help us fulfil our constitutional mandate, as local government, of being the 
drivers of social and economic development. And they will help change people's lives. 

The following are the National Key Performance Areas : 

• Good Governance and Public Participation 

• Local Economic Development 

• Municipal Transformation and Institutional Development 

• Basic Service Delivery and Infrastructure Development 

• Financial Viability and Management 

• Environmental Planning and Spatial Development 
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7. DEVELOPMENT OBJECTIVES 


The following strategic objectives have been developed with maximum participation from all levels of the administration :Mayoral 
Committee, to councillors and Management Committee, representatives from all directorates. The process has also involved the most 
extensive public participation process ever undertaken by the Mpofana Municipality. Public and private sector had their inputs 
incorporated in the IDP review process: 

7.1. Good Governance and Public Participation 

Strategic Objectives: 

To provide strong leadership 
in implementing internal and 
external controls, mantain 
functional systems and 
processes and sound human 
resource development and 
management. 




To promote full participation of all stakeholders in planning, implementation and decision making on service delivery and allocation 
of resources of the municipality. 


7.2. Local Economic and Social Development 



To create an environment 
conducive to business attraction, 
retention and expansion, job 
creation and development of 
SMMEs cooperatives and tourism 



• To promote gender equality and protect human rights of elderly persons,women people with disability and children. 

• To promote sports and recreation, arts and culture throughout the municipality. 

• To promote youth development in the municipality 

• To promote community skills training and empowerment. 

• To promote safety of all citizens. 


7.3. 


Municipal Transformation and Institutional Development 
Strategic Objectives : 



To maintain a functional 
internal and external 
institutional arrangements 
to identify , assess evaluate 
and manage risks and 
performance and promote 
efficiency and transparency 
within the organisation. 



7.4. Basic Service Delivery and Infrastructure Development 



To maximise staff potential 
through effective human 
resources management, 
staff training and staff 
development. 



Mpofana municipality will continue to invest in infrastructure to ensure that it has the capacity to support development. As 
Mpofana municipality expand, the industries and people need to be supported by adequate services, from electricity, water and 
other amenities. 

To promote quality living 
environments through 
provision of basic services 
such as water, sanitation 
, electricity, waste 
management, roads and 
disaster management. 




Strategic Objective : 


7 . 5 . 


7 . 6 . 


Financial Viability and Management 
Strategic Objective 



To promote sound financial 
planning and management 
that will result into 
effective reporting, 
budgeting and revenue 
enhancement. 


Environmental Planning and Spatial Development 
Strategic Objective: 




To promote safe, and 
healthy and secure 
environment through 
integrated and sustainable 
spatial planning and 
development. 



15 


8. SPATIAL DEVELOPMENT FRAMEWORK (SDF) 


The current Mpofana local Municipality is currently reviewing its 2010/11 SDF and has received funding from Department of Rural 
Development and Land Reform (DRDLR) to review the SDF as per the new DRDLR SDF Guideline. 
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VIC - Very intensive, well adapted cultivation 
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Figure 3: Mpofana SDF 2010/11 

9. Outputs, Outcome And Deliverables 

The municipality programmes and projects have been geared towards delivering of basic services, economic infrastructure 
development, reducing unemployment and poverty developing thriving communities able to sustain itself and the municipality. 

The municipality in partnership with other stakeholders has been working hard to deliver on the following outcomes adopted by the 
Cabinet Lekgotla in January 2010. The community should expect the following outcomes and deliverables emanating from the 
implementation of this Integrated Development Plan. 
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• Improved quality of basic education, skills and human resource. 

• A long and healthy life for all. 

• Ensure the adoption and development of a credible Integrated Development Plan. 

• Decent employment through inclusive economic growth. 

• A skilled and capable workforce to support an economic growth infrastructure development, job creation and provision of basic 
service. 

• An efficient, competitive and responsive economic infrastructure network. 

• Vibrant, equitable and sustainable rural communities with food security for all. 

• Sustainable human settlements and improved quality of household life. 

• A responsive, accountable, effective and efficient municipal system and processes. 

• Environmental assets and natural resources that are well protected and continually enhanced. 

• Create a better and safe environment for the investors and the communities. 

• An efficient, effective and development oriented management and staff and deepen democracy. 

10. MONITORING AND EVALUATION 

This IDP contains SMART Objectives, Key Performance Indicators, and Targets which will serve as a guide to measure its performance. 
The municipal service delivery is guided by legislation and its performance is measured through Performance Management System and 
Service Delivery and Budget Implementation Plan. The Draft IDP and SDBIP refine and provide more detail to the outputs, targets, 
indicators and key activities for each strategic objective, and identify required inputs and clarify roles and responsibilities. It also spell 
out who will do what, by when and with what resources. 

In all programmes, strict monitoring will be rigorously adhered to in order to ensure that the objectives of constant service delivery are 
always being met. Only by being completely open and constantly monitoring ourselves, we can ensure that we deliver on our 
constitutional mandate 
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SECTION B: GOVERNMENT PRIORITIES, PLANNING AND DEVELOPMENT LEGISLATION POLICIES AND STRATEGIES 


1. Planning and Development Principles 

The 2013/14 review IDP, aims to address the development principles contained in different the National and provincial legislations and 
programmes. Amongst other things, the following are the principles that the IDP will adhered to: 

DEVELOPMENT PRINCIPLES APPLICATION OF THE PRINCIPLE 


Development / investment will only happen in The National Spatial Development plan by 

locations that are sustainable (NSDP) directing investment in areas closer to 

developed infrastructure and along 
development nodes and corridors with high 
economic activities, seeks to create decent 
work, reduce inequality and defeating poverty 
by labour absorption as well as the 
composition and rate of growth. The National 
Spatial Development plan has identified 

certain areas within the SA economy where 
employment creation is possible. The key 

sectors identified have a 2020 goal which is 
aligned to the municipality's long terms vision. 
With regard to the key sectors, the 
municipality's plans are centred around the 
infrastructure, the agricultural value chain, 
tourism but without trying to exclude the 
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There should be a Balance between urban and 
rural land development in support of each 
other (DFA Principles) 


Our IDP will discourage urban sprawl by 
encouraging settlement at existing and 
proposed nodes and settlement corridors, 
whilst also promoting densification. 


Provision of Basic services (water, sanitation, 
access and energy) to all households (NSDP) 


other sectors. The above mentioned key 
sectors are vital in not only addressing 
unemployment but in the economic growth of 
the municipality. 

The Mpofana Municipality controls any 
development and protects land with high 
agricultural potential. Hence there is a 
projects initiated with Department of 
Agriculture and Rural Development to revive 
farms that were purchased for land reform 
beneficiaries. These farms will supply 
vegetables to the agro-processing hub located 
in the industrial hub of Mooi River. 

Future settlement and economic development 
opportunities will be channelled into activity 
corridors and nodes that are adjacent to or 
that link the main growth centres .The 
municipality is currently reviewing its Spatial 
Development framework which will highlight 
various land uses, environmental sensitive 
areas, development nodes and corridors. 


The municipality plays a critical role in 
ensuring that all the households have access 
to basic services such as water, sanitation and 
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In localities with low demonstrated economic 
potential, development / investment must 
concentrate primarily on human capital 
development by providing education and 
training, social transfers such as grants and 
poverty-relief programmes (NSDP) 


If there is a need to low-income housing, it 
must be provided in close proximity to areas 
of opportunity ("Breaking New Ground": from 
Housing to Sustainable Human Settlements) 


electricity. The Umgungundlovu District 
however is responsible for the provision of 
water and sanitation. 

Coordination and facilitation of social services, 
education and training is the priority of the 
Municipality. This is done through ward based 
Operation Sukuma Sakhe strategy. Volunteers 
have conducted profiling of the household to 
which form the basis for intervention from 
Government Departments. The programme 
has resulted in increased in number of people 
accessing social grants as a safety net for 
poverty relief. 

Rosetta, Bruntville and Townview are located 
in close proximity to Mooi River where there 
are opportunities for job. Community 
members do not have to spend lot of money 
paying for transport. The had earned cash is 
invested in other areas to improve the 
standard of living. Communities have access to 
educational, health and recreational facilities. 
The principle of self-sufficiency is promoted. 
Development must be located in a way that 
reduces the need to travel, especially by car 
and enables people as far as possible to meet 
their need locally. 
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Furthermore, the principle is underpinned by 
an assessment of each areas unique 
competencies towards its own self-reliance 
and need to consider the environment, human 
skills, infrastructure and capital available to a 
specific area and how it could contribute to 
increase its self-sufficiency (KZN PGDS) 


In partnership with the DOE, the municipality 
has established FET classes in order to provide 
the skills that might or are required by our 
economy. The municipality has invested in 
skills development of young people. 
Currently there are ten young people 
attending skills development programme run 
by Umgungundlovu FET in partnership with 
the Department of Economic Development 
and Tourism. 

There are plans in place to address 
unemployment and inroads have been made 
to create an enabling environment for 
business to invest in the town. The Industrial 
Hub and establishment of Kentucky Fried 
Chicken in town of Mooi River will go a long 
way in attracting further investments in the 
town. 


The constitution of the Republic of South Africa stipulates the role that the local government should play in deepening democracy and 
promoting of socio-economic and environmental development. Furthermore the municipality provides basic services and conduct its 
business in accordance with the Municipal Structures Act 1998, Municipal System Act 2000,Municipal Finance Management Act 2003 and 
Municipal Property Rates Act 2004. Section 34, Chapter 5 of the Local Government Systems Act, 32 of 2000 makes provision for the 
Integrated Development Plan review process. Hence Mpofana municipality has engaged in a consultative process to comply with 
legislative mandate regulating the review process. 
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2. GOVERNMENT PRIORITIES 


In order for municipality to ensure that there is a better vertical alignment of the municipality's plans and other government plans, the 
2013/14 IDP review will also have to address Government priorities. President Jacob Zuma delivered his State of the Nation Address on 
the 14 February 2013 in which he emphasised critical development priorities to be addressed this financial year. As Mpofana 
municipalities, we are going to ensure that we enhance partnerships with other stakeholders and coordinate our resource efficiently to 
achieve these goals in our 2013/14 IDP. In his state of the nation address amongst other things the following are the government priorities 
that the municipality has to address with it's 2013/14 IDP: 

• Job Creation :11 million by 2030 

• Education 

• Health 

• Rural Development and Land reform 

• Fight against crime 

The municipality will continue to pay more attention on infrastructure development, creation of sustainable human settlement, provision 
of water, sanitation and electricity as one of the priorities that were highlighted in the last State of the Nation Address. 


3. MILLENNIUM DEVELOPMENT GOALS (MDGs) 


South Africa is one of the countries that have agreed to achieve millennium development goals by the year 2015. Since implementation 
occurs at the local level of government, Mpofana municipality IDP will contribute towards meeting the MDGs. The goals are: 


• Eradication of poverty and hunger 

• Achievement of universal primary education 

• Promotion of gender equality and empowerment of women 

• Reduction in child mortality 

• Improvement of material health 

• Combating HIV/AIDS, malaria and other diseases 
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• Ensuring environmental sustainability 

• Developing a global partnership for development 

3. OPERATION CLEAN AUDIT 

As part of the Government s' Operation clean audit, the municipality has implemented the following plans : 

• The municipality has established MPAC, Internal Audit Unit and appointed Audit Committee. The role of these committees is to 
oversee and give advise on matters related to internal audits, control, risk management, adherence to accounting policies, review 
of financial statements, IDP review and implementation and monitoring of performance. The Audit Committee is responsible for 
development and implementation of strategies to address Auditor-General findings. 

• Establishment of Risk Management Committees has been completed. 

• Monitor implementation of internal audit and audit committee recommendations continuously. 

• Municipality has developed and implemented audit remedial plans. 

• Monitor the implementation of audit remedial plans and ensure supporting documents on issues resolved 
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SECTION C: SITUATIONAL ANALYSIS 


1. SPATIAL ANALYSIS 
2.1 Regional Context 

Mpofana Municipality is one of seven local Municipalities that makes-up uMgungundlovu District. It is located along the N3 
approximately 70km west of Pietermaritzburg. It borders onto uMngeni, uMshwathi, uMvoti, Imbabazane and uMtshezi 
Municipalities. Mooi River is the only major town in the area and provides services to areas within the municipal boundaries. The 
other emerging small town is Rosetta which has a smaller catchment and a strong eco-toutism character. The area is within Mooi- 
River catchment and is dominated by commercial farmlands. 

Mpofana municipal boundaries were delineated in terms of the Municipal Demarcation Act and the criteria set therein. This 
includes population movement trends, regional economic patterns and land use pattern. The municipal boundaries are not just 
administrative, but are also intended to promote social and economic development. They are also spatial planning boundaries in 
line with the municipal planning mandate of local government. 



2 . 2 . 


Administrative Entities 


The Mpofana Local Municipality is a Category 2 Municipality as established in terms of Chapter 2 of the Municipal Structures Act 
1998.TheMunicipality functions under a plenary executive system combined with a ward participatory system. The political leadership of this 
Municipality consists of seven (7) Councillors of which four (4) are Ward Councillors and the remaining three (3) are Councillors elected as 
Proportional Representatives of their political parties. 

2.3. Nodes Assessment and Development Corridors 

Nodal Assessment 

The existing Mpofana Municipality SDF adopts a service centre approach and accordingly identifies development nodes and 
categorises them into primary, secondary. Mooi River is classified as a primary node while Rosetta is a secondary node with a 
strong eco-tourism character. Each of these nodes is assessed briefly below. 

Mooi River 

Mooi River is the main service centre and economic hub within Mpofana Municipality area of jurisdiction. It covers an area of 
approximatelly 26.46 km 2 and developed as a service centre for the surrounding commercial farmlands and has served as one of 
the industrial centres within the Midlands Region. The town is currently facing a number of challenges including urban decay. 

i. Location 

Mooi River is located approximatelly 70km west of Pietermaritzburg, along the N3. The town is highly accessible at both regional 
and local scale with the N3 and R103 running through in an east -west axis, R622 and P169 linking the town with the Berg and areas 
as far as Greytown and beyond respectively. Passager and freight railway line linking Durban and Johannesburg also runs through 
the town. 
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Role and Function 


Mooi River performs a number of functions within its sub-regional context. These could be summarised as follows: 

Service centre: It provides access to a range of higher order services to its sub-region and beyond. Economic hub: It provides 
the highest concentration of commercial and industrial uses with strong functional linkages with the surrounding major 
centres such Pietermaritzburg. Transport interchange: It provides transportation linkages between various parts of the 
municipal area and major urban centres such as Pietermaritzburg, Durban and Escourt. Residential area: A large 
number of people reside within Mooi River Bruntville. 
iii. Structure 

The town has developed in line with a typology common in most towns and cities in South Africa wherein the structure relates to a 
central core in the central business district (CBD). 

Mooi River Bruntville is a typical apartheid town characterised by the following spatial patterns: 

Historical separation of land uses, urban elements, races and income groups. A large number of the poor live in and around 
Bruntville Township under typical apartheid planning conditions. Low density sprawl which fuelled, among other, by virtues 
of suburbia which promotes large plots as an image of good urban living. It occurs in the form of 

low density residential suburbs designed in terms of garden city concepts, and entrenched into the Town Planning Scheme 
through inflexible density controls and scheme clauses such as coverage, minimum site sizes and permissible uses. 

Spatial fragmentation with land use pattern resembling a series of relatively homogenous blobs of different uses tied 
together by transport routes. The separation of places of work and residence is deeply entrenched in the 
philosophy of urban management. Fragmented open space system. 

The combined consequences of these spatial patterns have been phenomenal leaving the town with entrenched functional 
inefficiency. It created a distorted, fragmented, incoherent and inefficient functional structure. 

Land Use Patterns 

Mooi-River/ Bruntville is a mixed land use development comprising of a range of land uses which could be classified as follows: 
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Residential use which includes housing products ranging from low cost housing through to medium density and up-market 
housing. Bruntville is a dormitory low-cost Township with few social facilities, while Mooi-River is the diversified with 
various social and economic uses. Industrial land located mainly along R103 on the northern part of the central area. Central 
area which comprises of a range of economic and business uses. A range of social facilities including a cemetery, schools, 
etc. Utilities such as sewerage and water works, dumpsite, etc. Public open space (POS) located mainly along the river. 

Land use pattern is generally course grained and is characterized by land use separation, cellular development and mono- 
functional use typical of apartheid spatial planning. 

Spatial Development Challenges 

Spatial development challenges facing Mooi-River town could be summarized as follows: 

Spatial integration - intended to address spatial fragmentation between Mooi-River town and Bruntville Township. 

Land use integration as a means to address the course grain-land use pattern. Urban renewal programme which may 
include infrastructure upgrade, redevelopment and refurbishment of buildings. CBD expansion including gateway 
developments at strategic points. Strengthening spatial linkages with the neighbouring settlements such as Rosetta. 
Strengthening functional linkages with the N3. Promoting economic development and investment. Environmental 
management - Mooi River. 


Rosetta Location 

Rosetta approximately 13km south western of Mooi-River along the boundary of Mooi-River Municipality with Umngeni. It 
is accessed off R103 linking Mooi-River town and Nottingham which is within Umngeni Municipality and it forms part of the 
Midlands Meander. 
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Rosetta originated as a small farming town during the mid to late 1800s. Over the years the area has also developed with 
activities that cater for the tourism hospitality industry. These specifically includes antique shop, Crispin's Corner with locally 
handcrafted artifacts, accommodation such B&Bs and Rosetta Hotel, resturants, low-density residential facing the scenic views of 
Mooi-River, local convenient shops and modern smallholdings. The LUMS process demarcated the agricultural zones within the 
land parcels that have a good agricultural potential within the urban scheme. The intention was to protect the country landscape 
(which has aesthetic value and attracts small scale economic and tourism activities related to the Midlands Meander). However the 
land parcels with the high irreplaceable agricultural potential are at a risk of being compromised for investments in high - income 
estates, leisure and tourism facilities submitted through DFA. Rosetta was not planned as fully-fledged sustainable human 
settlement and it generally lack social facilities and services. The community still needs to travel to Mooi-River or even Nottingham 
for schools, clinic and police station. Rosetta is also poorly planned in terms of community open spaces and its structure is currently 
does not allow for residential expansion and high density economic activities. 

Structure 

Rosetta can broadly be divided into four development areas or precincts, namely: 


Clustered economic activities which are centrally situated within the area. These economic activities are higher in density 
and include the old hotel, commercial outlets which cater for tourists and a low - density residential settlement which 
surrounds the mixed use activities. Sprawling and fragmented group of uses: - there is a group of 23 low density 
residential dwellings that are located on the south-eastern part of the mixed use core along R103. This group is separated 
from the core by the agricultural zoned properties. There is a primary school which is also located further down along 
R103 and a small group of houses adjacent to Umngeni municipal boundary. The agricultural land parcels in this case are a 
barrier to the area being spatially integrated. This is a very strange and inefficient spatial arrangement and 
requires appropriate intervention in order for the area to be spatially integrated. Agricultural land: - Rosetta has a number 
of properties that are zoned for small - scale intensive agricultural usage and smallholdings. Although some of these 
sub-divisions are vacant, underutilized and poorly developed, they consist of land with a relatively high agricultural 
potential. 
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IV. 


Land Use 


An analysis of the land use pattern in Rosetta reveals that the area is currently a mixture of a tourism and agricultural town. Land 
uses in the area include the following: 

Residential use - which is of low-density and sprawling within various parts of the municipal area. Isolated School - which is 
located away from all the settlements. Small Mixed Use Core - This is centrally located with commercial activities and 
residential. Smallholdings - which are located on some of the agricultural zoned properties. 

Informal settlement is occurring in some of the agricultural properties adjacent the mixed use core, 
v. Spatial Challenges 

The key spatial development chalenges facing Rosetta are as follows: 

Development of a most appropriate structure for the area since it is currently poorly structured. This would also relate to a 
need to facilitate spatial integration between its activities and land use. The management of rural/urban interface, 
particularly uncontrolled expansion of economic activities and settlements resulting in the loss of agricultural land. 
Management of competing land uses (agriculture, tourism and residential developments). Release of land for additional 
housing, and economic development initiatives.The majority of the area is classified as agricultural land and is subject to the 
Sub-division of Agricultural Land Act, (Act No. 70 of 1970). 

1.3.2 Development Corridors 

Development corridors are a potential instrument to restructure the municipal area into robust, efficient and well- 
connected spatial system as well as contributing to region-wide (Umgungundlovu District) economic growth and job 
creation. This is achieved by unlocking inherent and under-utilised economic and social development potential with existing 
nodal development and road infrastructure (refer to Map 31). The movement and nodal components are most prominent 
and intense within the identified corridors. Strengthening these corridors will also strengthen key economic centres to 
balance and share growth not only for Mpofana but also across the province with neighbouring local municipalities. 
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The movement system indicates various road types and identifies the interrelationship between movement and activity. It 
seeks to promote mobility along major roads and arterials while encouraging higher density residential and nodal 
development along such routes so that a maximum number of persons can gain easy access to economic 
development opportunities. Lower order roads seek to improve access to agricultural land, tourism development zones, 
and settlement areas. 


National Corridor (N3) 

The N3 is identified in the NSDP as a national corridor, and is recognised as such (existing corridor) in the PSEDS. It runs in a north 
west - south east direction almost dividing Mpofana Municipality in two half. The south-western portion is dominated by high 
potential agricultural land and portions of conservation worthy areas, while areas to the north-eastern could be described as low in 
production potential and generally suitable for livestock and game farming. The N3 is a high speed limited access road providing 
access and inter-nodal connections at a national and provincial level. It carries traffic between Johannesburg and Durban. 

At a regional and local level, it presents an opportunity for the integration of MooiRiver Town to the national and provincial trade 
routes. It is a tourist route to the major tourist destinations in KwaZulu-Natal (KZN), particularly the Drakensburg and the Battle- 
fields Route. Development along this route should occur as follows: 

Facilitate the establishment of mixed land use activity nodes at the intersection of the N3 and the regional or provincial 
routes. Activities that may locate in these areas include logistics, warehousing, light industry and commercial 
facilities. In the short to medium term, high value agricultural land located along the corridor should be protected, but in 
the long term, strategically located areas abutting onto the mixed land use nodes should be opened for development as 
mixed land use precincts. Compliance with the policies and regulations introduced by the South African National Roads 
Agency (SANRAL). 


Primary Corridor 

Three main access, activity and mobility routes have been identified as primary development (regional) corridors, namely: 
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R103 which runs adjacent to the N3. This route is the main link between Mooi River and Bruntville - to - Rosetta. It also link 
Escourt Town (Umtshezi) with Mooi - River Town (Mpofana);R622 which link Mooi - River/ Bruntville to Rietvlei and 
Greytown (east-west axis); and R74 which runs on the north - eastern part of Mpofana thus linking the rural settlements of 
Mpofana (Rocky Drift) with Weenen (Umtshezi) and Kranskop (Umvoti). 

The northern part of R103 corridor (linking Mooi - River and Escourt) is currently functioning as the mobility corridor while 
the sourthen part (linking Mooi - River and Rosetta) has developed as tourism route due to its position in the Midlands 
Meander. There are few tourists' accommodation facilities that are found along this route. R622 is currently functioning as 
the mobility route. This route is a major link between farmlands and Mooi - River town. As such, it carries local 
traffic between these areas and creates a link between largely agricultural outputs in farms with the agri-processing centres 
in Mooi River. 

R622 on the other hand serves as a major link to the areas beyond Mpofana Municipality, and is an alternative route to the north- 
coast from areas such as Gauteng and the Free State. In the short term, a need has arisen for some land to be released for 
settlement purposes (Cragieburn) to accommodate settled restitution claimants. In the medium to long term there may be 
applications that are submitted for upmarket and leisure estates along this route (especially facing the river and dams). 
Development along these corridors should conform to the following guidelines: 

■ All three corridors are located on provincial roads and thus should adhere to the regulations as implemented by the 
Department of Transport. 

■ Development of viewing and picnic sites in appropriate areas. 

■ Limit the number and location of settlements located along this route to carefully selected areas. 

The Spatial Planning Guidelines 6 on Cultural Heritage has identified the R74 as the heritage route. This route is accessed via 
Greytown and Muden, crosses the Mpofana River and proceeds via Weenen and Weenen Game Reserve to Colenso. The plans to 
develop this R74 as a cultural tourism route with an associated multi-function node at Weenen could is envisaged to act as a 
catalyst for the opening up of a previously disadvantaged area for further tourism product development, skills development, 
transfer and the establishment of small scale businesses. This plan envisages that this could feasibly extend upstream from 
Umtshezi Municipality to the Msinga, Mpofana and Umvoti Municipalities respectively. 
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Secondary Corridor 


A number of existing roads have potential to develop as secondary or sub-regional development corridors. Even though these 
secondary corridors may present opportunities to unlock new development areas there are environmental issues that may present 
a number of limitation and constraints. The key existing secondary corridors include the following:- 

■ P169 from Mooi - River to Giant's Castle along the western boundary of Mpofana Municipality. This corridor links Mooi - 

River and Drakensberg. It runs along the good agricultural land and irreplaceable biodiversity potential areas. There are 
parts of this route that falls within the World Heritage Buffer (draft). Settlements should be limited to the consolidation of 
the land reform beneficiaries (labour tenants) and provision of necessary public infrastructure and facilities. 


P164 from Rosetta to Tendele along the south - western boundary of Mpofana Municipality. Similar to P169, this corridor runs 
along the good agricultural land and irreplaceable biodiversity potential areas. There are parts of this route which falls within the 
World Heritage Buffer (draft). Settlements and other development are limited from taking place within most of the areas along this 
route due to the environmental issues. 

Tertiary Corridor 

Tertiary corridors are also known as local corridors because they serve mainly a local function including the following: 

■ P174 - D568 (Sheepveld - Middelrus Corridor). 

■ P175 - P176 (Oaklands - Scotts Poort Corridor). 

■ P18 - P175 (Blair Atholl - Mount Pleasant Corridor). 

■ P176 - P12 (Middelrus - Umtshezi Corridor). 

■ D55 - P176 (Doom Kloof- Middelrus Corridor). 

■ D568 - P12 (Middelrus - Elasdale Corridor). 

■ P172 from R103 to P19 and the surrounding areas. 

■ P19 from P169 to P171 in Umtshezi Municipality and the surrounding areas. 
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Sheepveld - Middelrus Corridor serves as a major link between the Middelrus are R622 to Mooi - River and N3. It passes through 
the farms with pending Labour Tenant claims. The farms have a number of wetlands and rivers but have a low potential for 
commercial agriculture. In the medium to long term, a need may arise to release land for settlement purposes in order to 
accommodate the labour tenant claims using a cluster approach. The development along this route should confirm with the 
standards of the Department of Transport. The number and location of settlements along this route must be carefully selected 
areas given the extensive amount of wetlands adjacent to it. Appropriate tourism related development can be encouraged given 
the fact that there is limited agricultural potential. 

Oaklands - Scotts Poort Corridor serves as major link between R103 with the adjacent farmland. It passes through the farms with 
pending Restitution Claims. Most of these farms have a low potential for commercial agriculture. In the medium to long term, a 
need may arise to release land for settlement purposes in order to accommodate the Restitution Claims using a cluster approach. 
The development along this route should confirm with the standards of the Department of Transport. The number and location of 
settlements along this route must be carefully selected areas to avoid expansive spread of settlements. Appropriate tourism 
related development can be encouraged given the fact that there is limited agricultural potential. 

P19 and P 172 are well linked with the Primary Corridor (R103) and passes through the good potential agricultural land and 
conservation worthyareas. It has a potential to serve as a good linkage route between the Primary Corridor and appropriate Eco - 
tourism development that may be developed over time adjacent to it. 

1.4. Broad Land Uses 

The land use pattern has evolved in response to the settlement pattern, macro-economic environment and regional access routes. 
Mpofana has the following broad land use categories: 

Urban nodes are Mooi - River/ Bruntville and Rosetta. Each of these plays a different role in the space economy. While 
Mpofana is the major commercial node, Rosetta is essentially an agro-tourism suburb and Bruntville is a dormitory 
township. A sizeable portion of the municipal area comprises of commercial agricultural areas. There are extensive and 
intensive farming activities throughout this area. They include crop production (primarily in irrigated areas), game farming, 
limited forestry and livestock farming. While there are no proclaimed Traditional Authority Areas within Mpofana, there are 
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several areas of dispersed rural settlements. They include settlements such as Tendele and Middelrus. Conservation areas 
include KZDMA22 (which is adjacent to Tendele) and it forms part of Trans frontier Development Initiative related to 
Ukhahlamba-Drakensberg. Farms which are currently not productively used for agriculture are at a risk of being converted 
to high-income estate and game farms due to tourism and market-driven demand rather than the strategic focus of the 
land resources. 


1.5. Land Ownership 

Land ownership in the municipal area can be categorized as follows: 

There are numerous parcels of state land located throughout the municipal area. They include the land parcels upon which 
various facilities have been constructed, for example, government and municipal offices, police stations, schools, clinics and 
utilities (such as water works and sewerage treatment works). The predominant form of land ownership in the municipal 
area is privately-owned land. However, this is likely to change as more land is increasing registered in the name of 
communities as a result of the land reform program. 


1.6. Land Reform 

The implementation of the land reform program in Mpofana Municipality is progressing very slowly. As indicated on figure 11 
below the land redistribution program has delivered 3 246ha (18%) and land restitution is hovering at about 3 023ha (17%). 
Approximately 7 050ha (40%) worth of farms are under the labour tenant program. The other restitution claims that have been 
lodged amount to 4 248ha (24%). Land reform projects have serious spatial implications within Mpofana Municipality. It is 
important for the municipality to monitor this program given its potentially serious implications for the implementation of the 
Municipal Property Rates Act (MPRA). 

These land reform projects are located within various parts of the municipal area. It involves land ranging from good to low 
agricultural potential. The settlement of labour tenant applications is one of the priority programs of the Provincial Land Reform 
Office (PLRO). A number of labour tenant applications spread unevenly in space were lodged with the Department of Land Affairs 
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and are currently being assessed and finalised. The outcome of this process has serious spatial implications including emergence of 
small isolated settlements in the middle of commercial agricultural land. 


1.7. Environmental Analysis 
1.7.1 Protected Areas 

As a general aim, the municipality together with the Provincial Department of Agriculture, Environmental Affairs and 

Rural Development has a responsibility to protect agricultural land from development that leads to its alienation 

from its primary purpose or to diminished productivity. 

Poor resource (veld) management such as overstocking, the development of land for settlement (mainly in land 

reform projects) and other non-agricultural uses has led to the loss of significant areas of good agricultural land. 

Land degradation is now widely regarded as one of the greatest challenges facing certain parts of Mpofana 

Municipality. 

Protection of good agricultural land should be based on the following policy principles: 

■ Any proposal for non-agricultural development on agricultural land is subject to an application made to, and 
assessed by, the Department of Agriculture in terms of the Sub-division of Agricultural Land Act, (Act No. 70 of 
1970). 

■ The preparation of planning schemes should include an evaluation of alternative forms of development, and 
significant weight should be given to those strategies which minimise the impacts on good quality agricultural 
land. 

■ The Land Use Scheme should aim to minimise cases where incompatible uses are located adjacent to agricultural 
operations in a manner that inhibits normal farming practice. Where such instances do arise, measures to 
ameliorate potential conflicts should be devised. 
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■ The land use scheme should provide for a hierarchy of agricultural zones based on the agricultural development 
potential and impact of non-agricultural activities on agricultural land. Non-agricultural activities such as agri- 
tourism, game farms with themed estates or lodges, resort developments, etc. should be located on land with 
low agricultural potential. 

1.8 Spatial & Environmental: SWOT Analysis 


STRENGTHS 

WEAKNESSES 

■S Development of the SDF 

■S Agricultural viable land not being fully utilised 

■S Good commercial agricultural land 

■S Lack of agricultural skills by farm owners 

■S Clear nodes 


OPPORTUNITIES 

THREATS 

S N3 corridor 

v' Development of agricultural viable land for 

S Vacant land 

other land uses 

V 
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1.9 Disaster Management 


1.9.1 Municipal Institutional Capacity 

According to section 52, subsection (1) of the Disaster Management Act of 2002, Act no. 57, each Municipal entity indicated in the 
national or the relevant provincial or municipal disaster management framework must- 

(a) Prepare a disaster management plan setting out- 

(i) The way in which the concept and principles of disaster management are to be applied in its functional area; 

(ii) Its role and responsibilities in terms of the National, Provincial or Municipal Disaster Management frameworks; 

(iii) Its role and responsibilities regarding emergency response and post disaster recovery and rehabilitation; 

(iv) Its capacity to fulfil its role and responsibilities; 

(v) Particulars of its disaster management strategies; and 

(vi) Contingency strategies and emergency procedures in the event of a disaster, including measures to finance these strategies; 

(b) Co-ordinate and align the implementation of its plan with those of other organs of state and institutional role-players; and 

(c) Regularly review and update its plan. 

The uMgungundlovu District Municipality is the responsible authority to attend to disaster issues within the Mpofana Municipality. 
The roles of various stakeholders for disaster management in the district are listed in the following table:- 


Agency Role 

Head: Disaster Management Coordinate disaster management within the District, Local Municipalities, Sector Departments and 

other agencies. Provide strategic direction on issues of disaster risk management in the District and 
provide linkage on district disaster operations with the Provincial Disaster Management Centre. Co- 
ordinate Volunteer Teams to support the district. 
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District Disaster Advisory 
Forum 

International 

Agencies/NGOs 

Department of Agriculture, 
Environmental Affairs and 
Rural Development 

Department of Social 
Development 

Department of Health 

Department of Transport 

Department of Public Works 


Advisory body which consult one another and co-ordinate their actions on matters relating to disaster 
management in the municipality. 

Provide policy directions and integration of Disaster Management programmes. 

Provide relief, coordinate with Government Departments, conduct awareness and capacity building 
programmes, preparedness activities at community level, assist in reconstruction and rehabilitation 

Co-ordinate agricultural related incidents or disaster such as drought, animal epidemics and many 
others. Be the primary agency responsible for pest attacks, cattle epidemics, assessment of agriculture 
crops, livestock damage and food needs, provide seeds for early recovery. 

Provide social relief of Distress during disaster related incident to the victims and provide counselling to 
the victims. Assist with profiling of social welfare special cases as and when need arise during disaster 
assessments. 

Be the primary agency responsible for biological disasters and epidemics, first aid, health and medical 
care, ambulance arrangements, preventive steps for other diseases, record of dead persons, mobile 
clinics and supply of medicines. 

Provide road traffic management during disaster related incidents. Logistics, transfer of relief material 
and relocation of affected people, road 

repairing, alternate routes 

Maintenance of public infrastructure, search and rescue, identify safer 
places, assess physical damage, identify safer routes, provide necessary 
equipments for search and rescue, reconstruction and rehabilitation 


39 



Department of Water Affairs Be the primary agency responsible for floods, dam failures, flash floods, landslides and mud flows. 


Drought and flood management, watershed management, enforcement of land-use plan, evacuation 
from low-lying areas, identification of safer places, construct embankments, arrangement of boats and 
pump sets, swimmers and divers. Strengthening of river banks. 


South African Police Services Be the primary agency responsible security, evacuation, emergency assistance, search and rescue, law 

and order, communication, setting up of emergency evacuation centers, shifting of people to relief 
camps, traffic management. 


Department of Human Develop appropriate national building codes and their proper implementation. In the post disaster 

Settlements phase, the Department will take adequate steps to undertake building damage assessment and 

promote reconstruction. 


1.9.2 Risk Assessment 

The main hazards faced by the Mpofana Municipality are floods, house fires, veld fires, environmental pollution, transport 
accidents, epidemic human diseases, snow, severe storms and lighting and thunderstorm. The risk rating of severe storms and 
flooding is very high. It is possible or almost certain that one can expect flooding or severe storms to happen in all the wards. The 
houses in rural areas such as Ward 4, Muden area are of poor standards. These conditions make these areas vulnerable to floods 
and severe storms. 

The risk level of house fires is high. This could be attributed to the lack of information. The risk level of lighting and thunderstorm is 
high. People are economically and socially vulnerable because of a lack of economic growth potential and high level of 
unemployment and poverty. Road accidents happen frequently along N3. Roads in many wards are in poor conditions. 
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1.9.3 Risk Reduction & Prevention 


Mitigation activities actually eliminate or reduce the probability of disaster occurrence, or reduce the effects of unavoidable 
disasters. A precursor to mitigation is the identification of risks. 


Disaster mitigation planning will comprise all activities that can be done for risk reduction. Mitigation measures can be structural or 
non-structural. Structural measures use technological solutions like flood levees. Non-structural measures include legislation and 
land-use planning. 

Such activities that need to be undertaken by each Department should be identified and compiled. These activities can be planned 
after ascertaining the condition and status of infrastructure, equipment and manpower at the disposal of each department. The 
activities may include creation of any new infrastructure facility for risk reduction, repair, retrofitting or upgrading of existing 
infrastructures, procurement, hiring, or repairing of equipment; recruitment, hiring, and training of volunteers. 

The detailed planning of the above activities will lead to the preparation of budget for disaster mitigation activities. 

The following activities need to be taken up for reducing the future impact of disasters: 

■ Roads and bridges or culverts 

■ Flood control measures 

■ Disaster awareness campaigns 

■ Upgrade and maintenance of landfill sites 

■ Upgrade and maintenance of waste water treatment works 

■ Road sidewalk maintenance 

■ Prevent forest fires by having fire breaks 
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1.9.4 Response & Recovery 


Disaster preparedness activities will be planned and decided upon by the District Disaster Advisory Forum. The District Disaster 
Advisory Forum comprises the following district authorities: 

Flead: Disaster Management 

Members 

■ South African Police Services 

■ Department of Transport 

■ Department of Health 

■ Department of Transport 

■ Department of Water Affairs 

■ Department of Public Works 

■ Department of Agriculture, Environmental Affairs and Rural Department 

■ Department of Social Development 

■ Department of Fluman Settlements 

■ Representatives of Local Municipalities 

■ Non-Governmental Organizations 

The meetings of the District Advisory Forum will be held on quarterly basis, when a disaster or major incident occurs, the district 
will activate all members of the forum to convene for a special meeting. Those members will form a Joint Operations Committee 
(JOC) to assess the situation and make prompt decision on provision of rapid and effective response to normalize the lives of the 
victims. 

The communities pass on information on the likely occurrence of a disaster to the respective authorities or JOC. The magnitude of 
the incident will determine whether there is a necessity to convene a special JOC. The Head: District Disaster Management will 
coordinate the meeting and other logistics required for the committee to execute its tasks diligently. 
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During established disaster prone phases in the year, the Forum will meet as a preparedness measure and will oversee 
preparedness activities being implemented on the ground. 

Once the Joint Operations Committee (JOC) deems magnitude of the incident to be beyond its management and capability, the 
committee shall activate the Provincial Disaster Management Centre (PDMC) and forward the report to the Provincial Disaster 
Management Centre (PDMC) to seek immediate support and appropriate provincial/national intervention. 

2. DEMOGRAPHIC CHARACTERISTICS 

2.1 Demographic Indicators 

In the South Africa's population policy, the focus is not on population control but on population and sustainable human centered 
development. People (and their needs) are placed at the centre of all development and are regarded both as the driving force and 
the beneficiary of development. The focus of the policy is thus on the interrelationship between the population, sustained 
economic growth, and sustainable development. In this regard, the following population principles must inform development 
planning at all levels:- 

■ Everyone is born free and equal in dignity and rights. 

■ The right to development is a fundamental human right. 

■ Population, sustained economic growth and sustainable development are interrelated. 

■ Population policy is much more than a fertility policy [migration, mortality, fertility and their economic, social and cultural 
determinants], 

■ Timely and reliable data is important to the design and implementation of appropriate policy. 

■ Gender equality and empowerment is fundamental to sustainable human development. 

■ People are free to decide when and how many children to have. 

■ Free movement within the country and the right to seek asylum. 

■ Poverty eradication is a fundamental element of population policy. 

■ Access to information that helps in decision-making on population and development. 

■ Well-being of women and children should be given priority. 

■ Civil society should be involved in design and implementation of policy. 


43 



The demographics below represent the actual numbers in different categories from the 1996, 2001 and 2011 Census. Some of the 
data from the other Census could not be sourced which made it difficult to analyse the trends. This information will hopefully have 
been sourced by the time the Final IDP is adopted by council and this will help in further analysing the trends. 

2.1.1 Population size 


Population size 

Indicators 

1996 

2001 

2011 

Total population 

25070 

36 832 

38 103 

Growth rates 

- 

7,3 

0,3 

Change (%) 


31, 9 

3, 3 


The municipal population has steadily increased by 3,3% since the last census in 2001 which might be as a result of a variety of 
factors e.g. slow pace of development, HIV/AIDS epidemic, migration etc. 
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2.1.2Population Composition 


Population composition 

Indicators 

1996 

2001 

2011 

Young (0-14) 

8546 

11478 

11493 

Working age (15-64) 

15471 

23796 

25024 

Elderly (65+) 

1052 

1558 

1587 

Dependency ratio 

62,0 

54,8 

52,3 
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Figure 5: Dependency ratio of the municipality per Ward 
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2.1.3 


Population Groups 


Population groups 

Indicators 

1996 

2001 

2011 

Black African 

21 564 

33 157 

35 111 

Coloured 

117 

213 

227 

White 

2947 

2665 

1968 

Indian/Asian 

719 

796 

678 


The table above reflect the composition of the population of Mpofana by race. The highest population group is Africans followed 
by Whites and Indians and lowest group of coloreds. 

2.1.4 Educational Status 


Educational status 

Indicators 

1996 

2001 

2011 

No schooling 

3 246 

5 584 

3 438 

Some primary 

2 867 

4 571 

3 598 

Complete primary 

1 025 

1449 

1 116 

Some secondary 

3 375 

5 375 

7 327 

Std 10/Grade 12 

1 603 

3 095 

5 813 

Higher 

1 062 

1075 

1 261 

Total 

13 178 

21 150 

22 554 


The above table shows that there is a discrepancy between the number of people who complete Matric and those who get the 
opportunity to get higher education. According to 2011 stats SA data 5 813 people managed to get their matric and on the other 
hand only 1 261 managed to get higher education. Education plays a pivotal role on community development. It provides a set of 
basic skills for development, creativity and innovative abilities within individuals. The South African Constitution provides that 
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everyone has a right to education, which includes Adult Basic Education. There is a significant number in the population who have 
not obtained any schooling especially females. A number of factors could be attributed to this section of the population not having 
any schooling, amongst others stereotypical thinking that women should not obtain education or perhaps lack of interest thereof. 
It is assumed that the majority of women who have not obtained any schooling form part of the older generation of the 
population. The municipality in partnership with Gender Machinery structures has embarked on various programmes addressing 
gender issues and advocating for women empowerment. 

There has been over the years a significant decline in the number of people who continue to tertiary education after completing 
the matriculation. This can be attributed to the lack of financial resources and lack of knowledge of financial aid available to 
prospective tertiary students. The poverty levels might also be a contributing factors where there's a significant need to get a job 
than continue to tertiary education. The lack of knowledge about the availability of financial resources is being addressed through 
the Youth Advisory Centre and has seen a significant number of the youth having access to bursary institutions and financial aids. 

2.1.5 Employment Status 


Employment status 


1996 

2001 

2011 


6403 

9441 

10 188 





Unemployment Status 


1 725 

7 500 

3 200 










The table above shows that unemployment is decreasing from 1996 to the year 2011. Employment status is increasing in spite of 
the slow pace of investors moving to Mpofana. The establishment of Tyan textile industry construction of Spring groove dam and 
Spar retail has contributed to the increase in job opportunities. These figures are showing that there is hope for people of Mpofana 
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in terms of employment opportunities. However the employment rate is increasing at a very low rate. This is reflected on the slight 
difference between 2011 and 2001 employment data. 

The municipality has prioritise economic growth by rolling out its investment incentive policy, small town rehabilitation 
programme, leverage on municipal assets by disposing land for development of food retail and golf club and establishment of 
industrial hub. All these initiatives will result in economic growth and unlocking of job opportunities. 


3. MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT ANALYSIS 

3.1 ORGANISATIONAL DEVELOPMENT 

3.1.1 Institutional Arrangements 

Mpofana Municipality consists of four departments each managed by a Director (section 57 managers) who report directly 
to the Municipal Manager. The functions of the Municipal Manager and each of the four departments are outlined below. 

i. Office of the Municipal Manager 

The Municipal Manager is responsible for the following strategic issues:- 

■ The formation and development of an economical, effective, efficient and accountable administration. 

■ The management of the municipality's administration in accordance with the legislation applicable to the municipality, 

■ The implementation of the municipality's integrated development plan, 

■ The management of the provision of services to the local community in a sustainable and equitable manner, 

■ Manage the communications between the municipality administration and its political structures, 

■ Carry out the decisions of the structures and functions of the municipality, 

■ To administer and implement the municipal By-laws and other legislation, 

■ Implement national and provincial legislation applicable to the municipality, and 

■ Internal Audit and Risk Management. 
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II. 


Finance Services 


The Finance Department provides financial control, support and guidance to all other departments within the municipality 
on financial related matters. The following are the strategic issues that the department deals with:- 

■ Financial planning and reporting 

■ Design and implementation of internal controls 

■ Development of financial policies 

■ Maintenance of financial records 

■ Revenue collection 

■ Supply chain management 

■ Management of Municipal Stores 

■ Financial Interns Development 

■ MFMA Compliance 

■ Payroll administration 

■ Financial planning and reporting 

iii. Corporate Governance 

The Corporate Governance department is responsible for the following key strategic issues:- 

■ Human Resources Management and Development 

■ Performance Management 

■ Policies, Processes and Procedures 

■ Labour Relations 

■ Recruitment and Selection 

■ Job evaluations 

■ Training and Development 

■ Compliance with legislation 

■ Enforcing by-laws 

■ Disaster management 
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■ Offices and buildings maintenance 

■ Legal and Estate 

■ Hall Bookings 

■ Events Management and Communication Strategy 

■ Management of Ward Committees 

■ Fleet Management 

■ Secretariat 

■ Information and Communication Technology Administration 

■ Support the mayoralty and council activities 

iv. Youth, Economic &Social Services 

The Youth, Economic and Social Services department is responsible for the following key strategic issues:- 

■ To create and ensure a conducive environment for Economic Growth 

■ To promote and ensure coordinated land use planning and 

■ To identify specific development activities to empower women, in 

■ To promote road Safety and Traffic 

■ To ensure development and implementation of the Youth Development Strategy 

■ To ensure improved and adequate access to educational facilities 

■ To ensure all communities have access to basic community facilities 

■ To promote sound Environmental Management practices 

■ To promote access to arts and culture opportunities 

■ To encourage participation in sporting codes for development 

v. Infrastructure Development & Maintenance 

The Infrastructure Development and Maintenance department is responsible for the following key strategic issues 
■ Infrastructure planning which includes 
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■ Infrastructure Budgeting and Management 

■ Project and asset management 

■ Contracts Management 

■ Catchment, and River management 

■ Storm Water Management 

■ Waste Management 

■ Infrastructure Maintenance 

■ Provision of Basic Services. 

■ Electricity 

■ Infrastructure Planning 

■ Provision of sustainable housing 

vi. Performance Management Reporting 

The municipality is currently developing a comprehensive Performance Management System based on this five year plan in 
accordance with Chapter 6 of the Municipal Systems Act No. 32 of 2000, Municipal Finance Management Act No. 56 of 2003 
and the Municipal Planning and Performance Management Regulations. In order to address the concerns raised in the MEC 
letter, the PMS indicators and objectives will be linked to the objectives and strategies. 

vii. Audit Committee 

The municipality has functional audit committee, with three external members. They perform the tasks of an audit 
committee as per Section 166 of the Municipal Finance Management Act no. 56 of 2003. 


3.1.2 Powers & Functions 

The Mpofana Municipality has been assigned the following Powers and Functions:- 
■ Pounds 
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■ Electricity 

■ Air pollution 

■ Street lighting 

■ Street Trading 

■ Property Rates 

■ Noise pollution 

■ Municipal Roads 

■ Traffic and Parking 

■ Building Regulations 

■ Local sports facilities 

■ Solid Waste Disposal 

■ Development Planning 

■ Storm water management 

■ Promotion of local tourism 

■ Local Economic Development 

■ Control of undertakings that sell liquor and to the public 

■ Establishment, conduct and control of cemeteries and crematoria 

■ Social Development (PHC, Youth, Gender, Disability, HIV & AIDS, Elderly etc) 


i. Mayor 

The Mayor is the chair of the Full Council and is also responsible for overseeing the functioning of the municipality in 
partnership with administration and duties of the Ward Committees. 

ii. Full Council 

The Mpofana Local Municipality is a category B municipality as established in terms of Chapter 2 of the Municipal Structures 
Act 1998. The Municipality functions under a plenary executive system combined with a ward participatory system. The 
political leadership of this Municipality consists of seven (7) Councillors of which four (4) are Ward Councillors and the 
remaining three (3) are Councillors elected as Proportional Representatives of their political parties. The full council has 
powers to take executive decisions and delegate functions. 
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iii. Portfolio Committees 

Council Portfolio Committees are structured as per national guidelines and meet once a month. Issues requiring Council 
resolution are raised for deliberation at portfolio committee meetings. Recommendations are then made to the full Council. 


The following are the Mpofana Council Portfolio Committees: 

■ Youth, Economic and Social Services 

■ Infrastructure and Maintenance 

■ Finance 

■ Corporate Governance 

iv. Management Committee (MANCO) 

MANCO is chaired by the Municipal Manager and consists of the Directors of the four municipal departments and considers 
issues relating to the strategic issues of the said departments and makes recommendations to the relevant Portfolio 
Committees depending on the matter. The position of the Municipal Manager and the Chief Financial Officer are vacant and 
have been advertised. These two critical positions will be filled before 1 July 2013. 
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3.2.3 Organisational Structure / Organogram 


Municipal Manager 
Section 57 

Post currently vacant 


Director 

Financial Services 
Section 57 

Post currently vacant 


Director 

Infrastructure and M antainance 
Section 57 


Director 
Corporate 
Governance 
Section 57 







Current Posts: 7 

Vacant: 

Frozen 


Current Posts: 52 

Vacant: 27 

Frozen: 


Current Posts: 3D 

Vacant: 

Frozen: 

Total 



Total 


Total 


Director 

Youth, Economic 
& Social Services 
Section 57 



3.2.4 Municipal Institutional Capacity & Status of Critical Posts 

The municipality currently has three Section 57 managers employed in three departments namely:- 

■ Infrastructure and Maintenance; 

■ Youth, Economic and Social Service and; 

■ Corporate Governance; 

The posts of the Municipal Manager and the Chief Financial Officer are currently vacant. The Director for Infrastructure and 
Maintenance Department is currently the Acting Municipal Manager and an official from the District Municipality has been 
seconded to be the Acting Chief Financial Officer. The posts for the vacant senior positions have already been advertised 
and will be filled in due course. 
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3.3 Municipal Transformation & Organisational Development: SWOT Analysis 


SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 


Y 

Inability to fill critical posts 

HR policies in place 

Y 

Budget Constraints 


Y 

Lack of Retention Policy 


Y 

Contracts appointments at senior management 

OPPORTUNITIES 

THREATS 


Committed management and staffs 


Clear policies, systems and procedure 


Y Poor IT systems 

Y High turnover of skilled staff 

Y High turnover of senior management 

Y Critical posts vacant 

Y Financial constrains 
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4 . 


SERVICE DELIVERY & INFRASTRUCTURE ANALYSIS 


4.1 Water and Sanitation 

Water and sanitation is one of the most basic needs in our society and a major municipal developmental mandate within the 
Republic of South Africa. 

The Mpofana Municipality still has a major backlog in terms of water and sanitation in certain municipal areas. Ward 2 and 4 are 
most affected by lack of access to suitable water and sanitation. These two wards are mostly rural in nature with a fragmented 
household landscape and this could be a contributing factor in the slow progress of service delivery in these areas. 

In the 2008/2009 IDP, the municipality handed over the water and sanitation functions to the uMgungundlovu District Municipality 
which is now the Water Services Authority (WAS). The construction of the Spring Grove Dam will assist in curbing the water 
shortages experienced in Bruntville and hopefully be expanded in areas of great need in Ward 2 and Ward 4. 
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Ward 

Local 

water 

scheme 

Borehole 

Spring 

Rain 

Water 

Tank 

Dam/pool/st 
agnant water 

River/stream 

Water 

tanker 

Water 

vendor 

other 

Total 

1 

2919 

46 

5 

1 

4 

12 

2 

8 

29 

3025 

2 

322 

1231 

107 

61 

636 

481 

18 

390 

56 

3302 

3 

2004 

77 

0 

0 

0 

1 

3 

0 

7 

2092 

4 

438 

172 

59 

12 

147 

538 

52 

558 

58 

2033 

Total 

5684 

1525 

170 

74 

787 

1031 

74 

957 

150 

10452 


4.2 Toilet Facilities 


Ward 

Water inside 
dwelling 

Water 
inside yard 

(community 

stand) 

Distance less 

than 200m 

from 

dwelling 

(community 
stand) Distance 
between 200m 

& 500m from 
dwelling 

(community 
stand) distance 
between 500m & 

1km from 
dwelling 

(community stand) 
distance greater 
than 1km from 
dwelling 

No access to 
piped water 

Total 

1 

2399 

550 

25 

- 

- 

- 

51 

3025 

2 

920 

1740 

205 

95 

22 

7 

313 

3302 

3 

685 

1246 

150 

1 

1 

- 

10 

2092 

4 

123 

118 

268 

47 

18 

26 

1433 

2033 
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Total 4127 3653 647 143 41 


34 


1807 10452 


Water inside dwelling 

Water inside yard 

Community stand; distance 
less than 200m from dwelling 

Community stand: distance 
more than 200m or no access 
to piped water 

total 

39.50% 

34.90% 

6 . 20 % 

19.40% 

100 . 00 % 


The availability of toilet facilities has been no exception in the improvement of service delivery since 2001 within the Mpofana 
Municipality. There has been an approximately 16% increase in the number of flush toilet that are connected to a sewerage 
system with a significant drop in the bucket system. These are mostly located in Ward 1 and Ward 3 which are the urban centers. 
Ward 2 with the Rosetta village also forms part of the areas with flush toilets. 

■ The uMgungundlovu District Municipality is the Water Service Authority 

■ Indigent Households Receive Free Basic Water Supply and about 40% of Households in Mpofana LM receive 6 KLfree water per 
month 

■ The district municipality is currently conducting a water meter audit in the Mpofana LM 

■ The next stage will be installing water leak detection systems and pressure management 

■ Mpofana LM has a water demand of 7 -8 Ml/d 

■ The UMDM is currently rated as having one of the highest non water revenue losses in KZN due to ageing infrastructure, lack of or 
inaccurate metering 

■ The extent of water losses within Mpofana LM is unknown 

■ There are no known water conservation strategies in the Mpofana LM 

■ Alien Plant Control and Rainwater Harvesting are High Priority Projects in the Mpofana LM 


Ward 

None 

Flush toilet 

connected to 

sewerage 

system 

Flush 

toilet with 

septic 

tank 

Chemical 

toilet 

Toilet with 

ventilation 

Toilet without 

ventilation 

Bucket 

toile 

other 

Total 

1 

63 

2856 

42 

1 

30 

22 

5 

6 

3025 

2 

143 

717 

542 

82 

703 

868 

24 

223 

3302 

3 

12 

1910 

21 

5 

24 

21 

2 

98 

2092 
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4 

837 

71 

43 

64 

121 

778 

27 

93 

2033 

Total 

1055 

5554 

648 

152 

878 

1688 

58 

420 

10452 


Toilet Faci 


ities 


■ The uMgungundlovu District Municipality is the Water Service Authority 

■ UMDM spent Rl,5 min in 2012 to install a sludge dewatering plant to improve performance of Mooi River Waste Water Works 
(WWW) 

■ Design Capacity of Mooi River WWW - 5MI/d 

■ Annual Average Daily Flow of Mooi River WWW -4.09MI/d 

■ Peak WWF on any day- 10 Ml/d 

■ Effluent Quality Compliance - Poor Microbiological Compliance 

■ DWA has approved R2,9 min for a planning study to be undertaken to look at condition of bulk sewer pipelines and the 
feasibility of upgrading or building a new Waste Water Works in Mooi River 


4.3 Energy Sources 

There has been a substantial improvement in the percentages of households that use electricity for lighting purposes. The majority 
of the households using electricity are located in the urban centers of the municipality, more especially Mooi River, Bruntville and 
Rosetta. The use of candles has been proven to have hazards effects and the development of the Electricity Sector Plan within the 
current IDP will properly address areas that require electricity for lighting. Within the current context of the electricity crisis in 
South Africa, it would be imperative for the municipality to also promote alternative sources of electricity hence addressing the 
shortages. 

The total allocation for the Municipal Infrastructure Grant is Rll 621 million. The municipality has been unable to spend 60% of its 
2012/2013 financial allocation. As a result the municipality will roll over an amount of R 4 771 million. This has negative impact on 
the Municipality s' financial position as the National Treasury deduct from the equitable share all the unspent MIG allocation. 
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According to the above map the Municipality must put more effort in providing electricity to ward 4 and ward 2 since they do not have 
access to such an essential service. 


4.2 Solid Waste Management 

According to the data on the table below there has been a 30% increase in household refuse collection services since 2001 and an 
increase in household refuse since 1996. There is no Compactor Truck purchased in 2012. There is a need to provide refuse collection 
services to areas that are 40km to 80km from Mooi River. 
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2011 Refuse Collection Service Results by Type of Service 


Municipality Total Removed by LM / private company Communal / Own refuse dump No rubbish disposal 

HH 




1996 

2001 

Mpofana 

10388 

1502 

3951 

Umgungundlovu 

268608 

79007 

99735 


%HH 


2011 

(2011) 

1996 

2001 

2011 

5289 

50.91% 

2735 

4197 

4164 

126380 

47.05% 

95951 

104125 

128891 


%HH 

(2011) 

1996 

2001 

2011 

%HH 

(2011) 

40.08% 

279 

1459 

935 

9.00% 

47.98% 

9996 

13698 

13337 

4.97% 


4.3 Energy 


Ward 

Electricity 

Gas 

Paraffin 

Candles 

Solar 

None 

Total 

Ward 1 

2833 

6 

2 

162 

4 

18 

3025 

Ward 2 

2572 

11 

11 

696 

3 

9 

3302 

Ward 3 

1948 

1 

36 

104 

2 

1 

2092 

Ward 4 

165 

1 

6 

1835 

5 

20 

2033 

Total 

7519 

19 

55 

2797 

14 

49 

10452 


The current status with regards to energy in the municipality is as follows:- 

■ Mpofana Municipality - Holder of Electricity Distribution License for Mooi River 

■ Eskom supplies rural areas of Mpofana LM - less than 10% of HH 

■ Electricity demand being reduced by fitting energy saving light bulbs and solar water heating 

■ No free basic electricity being provided 

■ Energy Audit of municipal buildings to be undertaken in April 2013 as part of uMgungundlovu Climate Change Project 
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The table above reflect that the municipality has a challenge to provide electricity to rural areas especially ward 4. 


4.4 Access to Community Facilities 


SERVICES 

MPOFANA 

WARD 1 

WARD2 

WARD 3 

WARD 4 

Hospital 

n/a 

n/a 

n/a 

n/a 

n/a 

Clinics 

4 

2 

1 

1 

n/a 

Mobile clinic 

1 

n/a 

n/a 

n/a 

1 

Schools 

41 

4 

23 

4 

10 

Libraries 

2 

1 

n/a 

1 

n/a 

Police station 

1 

1 

n/a 

n/a 

n/a 

Cemeteries 

2 

1 

n/a 

1 

n/a 

Dump site 

1 

n/a 

n/a 

1 

n/a 

Soccer fields 

3 

2 

n/a 

1 

n/a 

Netball fields 

1 

n/a 

n/a 

1 

n/a 

Ruby fields 

n/a 

n/a 

n/a 

n/a 

n/a 

Swimming facilities 

n/a 

n/a 

n/a 

n/a 

n/a 

Basketball facilities 

2 

1 

n/a 

1 

n/a 

Cricket facilities 

n/a 

n/a 

n/a 

n/a 

n/a 

Boxing facilities 

n/a 

n/a 

n/a 

n/a 

n/a 

Gymnasium facilities 

n/a 

n/a 

n/a 

n/a 

n/a 

Halls 

5 

1 

2 

1 

1 
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4.5 


Human Settlements 


PROJECT NAME 

SETTLEMENT TYPE 

UNITS REQUIRED 

STATUS 

Ward 

Cragieburn Housing 

Urban 

850 

Approved 

4 

Phumlaas In-Situ 

Upgrade 

Urban 

400 

Implementation Phase 

1 

Vrystaat Farm Housing: 
Doornkloof 

Rural 

100 

Implementation Phase 

4 

Sierra Ranch Housing 

Rural 

100 

Conditional Approval 

4 

Bruntville Hostel 

Conversion 

Urban 

100 

Packaging Phase 

3 

Rosetta Housing 

Urban 

120 

Initiation Phase 

2 

Tendele Housing 

Urban 

250 

Initiation Phase 

2 

Highover Housing 

Rural 

40 

Initiation Phase 

4 

Beth Shemite AIDS 
Orphanage 

Urban 

120 

Initiation Phase 

1 

Riversdale 

Urban 

80 

Initiation Phase 

1 

Randebosch 

Urban 

60 

Initiation Phase 

2 

Enkululeko 

Rural 

60 

Initiation Phase 

4 

Muden 

Rural 

650 

Initiation Phase 

4 

Middelrus 

Rural 

650 

Initiation Phase 

4 

Rockydrift 

Rural 

650 

Initiation Phase 

4 

Waterfalls 

Rural 

650 

Initiation Phase 

4 


Rural 

100 

Initiation Phase 

2 
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Hidcote 





Phofini 

Rural 

100 

Initiation Phase 

2 

Scottfontein 

Rural 

100 

Initiation Phase 

2 


5.2. Infrastructure Development Projects 

The projects listed below respond to all the infrastructure requirements of the municipality across all of the four wards and will 
not only benefit the infrastructure needs but also create employment opportunities for the local communities. Two projects for 
access roads were completed in ward two and four. These MIG funded projects will assist the municipality to easily gain access in 
those particular areas in order to deliver municipal services. The projects list below is informed by community needs and priorities 
identified through the ward committee structures. 


Roads and Storm water 
Projects 

Ward 

Length & Project Scope 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Upgrade of CBD Roads - Phase 

2 

1 

• 

• 

• 

• 

8 km roads 
Rehabilitation of 

Street surface 

Storm water drainage 
system 

Signage 

. R20M 

Central business 

district of Mpofana 

LM 

• Mpofana LM 

• Dept of Transport 

Construction of Ward 4 Roads 

4 

• 

• 

• 

• 

Earth works 

Road layer Works 

Storm water drainage 
system 

Signage 

. R4M 

Wuden, Nyamvubu, 
Birdspruit, Cranham; 
Bocky drift; 
Emdubuzweni 

• Mpofana Municipality 

Mooi River Traffic circle and 
Island beautification Project 

3 

• 

• 

Traffic circle upgrade 
Land scaping 

. R300000 

Central business 

district of Mpofana 

LM 

• Mpofana Municipality 

• Dept of Transport 


66 



Construction of Ward 2 

access roads 

2 

• Earth works 

• Road layer Works 

• Storm water drainage 
system 

• Signage 

. R4M 

Sithole Rd; 

Wngwenya, Hidcote; 
5ondebosch villages 

• Mpofana Municipality 

Upgrade of Shiyabazali 

residential Roads 

3 

• Earth works 

• Road layer Works 

• Storm water drainage 
system 

• Signage 

. R4.5M 

Shiyabazali 

Township 

• Mpofana Municipality 

Vrystaat Access Road 1.8 KM 

4 

• Servitude 

• Gravel Road 

R3.5M 

Vrystaat Housing 
Project 

• Mpofana Municipality 

Sportfield and Recreation 
Projects 

Ward 

Length & Scope of the 

Project 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Upgrade of Town View 

Stadium 

1 

• Earthworks 

• Fencing 

• Grassing 

• Multi-sport facilities 

• Grand stands 

• Change rooms & 

Toilets. 

• Parking 

. R4.5M 

Town view 

• Local Municipality 

• District Munic 

• Dept, of sport & 
Recreation 

Upgrade of Bhumaneni 

Stadium 

4 

• Earthworks 

• Fencing 

• Grassing 

• Multi-sport facilities 

• Grand stands 

• Change rooms & 

Toilets. 

• Parking 

. R4.5M 

Bhumaneni 

• Local Municipality 

• District Munic 

• Dept, of sport & 
Recreation 

Upgrade of Muden Stadium 

4 

• Earthworks 

• Fencing 

• Grassing 

. R4.5M 

Muden 

• Local Municipality 

• District Munic 

• Dept, of sport & 
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• Multi-sport facilities 

• Grand stands 

• Change rooms & 

Toilets. 

• Parking 



Recreation 

Upgrade of Rietvlei Stadium 

4 

• Earthworks 

• Fencing 

• Grossing 

• Multi-sport facilities 

• Grand stands 

• Change rooms & 

Toilets. 

• Parking 

. R4.5M 

Reitvlei 

• Local Municipality 

• District Municipality 

• Dept, of sport & 
Recreation 

Upgrade of Mooi River 

Stadium 

1 

• Earthworks 

• Fencing 

• Grassing 

• Multi-sport facilities 

• Grand stands 

• Change rooms & 

Toilets. 

• Parking 

. R4.5M 

Mooi River 

• Local Municipality 

• District Municipality 

• Dept, of sport & 
Recreation 

Electricity Projects 

Ward 

Length 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Household Electrification 
Project 

4 

• Bulk supply of 
electricity network 

• Associated 
Infrastructure 

• Reticulation network 

• Household connections 

R36M 

Muden, Nyamvubu, 
Birdspruit, 

Cranham; Rocky 
drift; 

Emdubuzweni; 
Milderus; Vovonya 

• Dept of Mineral & 

Energy 

• Eskom 

Household Electrification 
Project 

2 

• Bulk supply of 
electricity network 

• Associated 
Infrastructure 

• Reticulation network 

• Household connections 

R36M 

Scotsfontein; 

Rossetta; 

Mngwenya ; 
Rondebosch farm 

• Dept of Mineral & 

Energy 

• Eskom 


68 



Upgrade of Electricity 

Network Project 

1 

• Upgrade of Bulk 
supply of electricity 

• Associated 
Infrastructure 
upgrade 

• Reticulation network 
upgrade 

R4M 

CBD and Townships 

• Dept of Mineral & 

Energy 

• Eskom 

Household Electrification 
Project 

3 

• Bulk supply of 
electricity network 

• Associated 

Infrastructure 

• Reticulation network 

• Household connections 

R4M 

CBD and Townships 

• Dept of Mineral & 

Energy 

• Eskom 

Housing <& Housing 
Infrastructure Projects 

Ward 

Length & Scope 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Upgrade of Phumlaas 

Residential Engineering 
Services- Roads, Water and 
Sewer and Housing 

3 

• 8km Road Network - 
Surfacing 

• Sewer reticulation 
upgrade 

• Water Reticulation 
upgrade 

R16M 

Phumlaas Township 

in Mooi River 

• Human settlement dept. 

• Mpofana Municipality 

Rossetta Housing & 
Infrastructure 

2 

• Engineering Services 

• Housing Top 

Structure 

• 

R 

Rosetta 

• Human settlement dept. 

• Mpofana Municipality 

Craigieburn Housing & 

4 

• Engineering Services 

• Housing Top 

R15M 

Craigieburn 

• Human settlement dept. 

• Mpofana Municipality 
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Infrastructure 


Structure 




Rural Housing Project 


• 3000 Households 

R125M 


• Human settlement 

Sierra Ranch ward 3(R7M); 
Vrystaat Farm ward 4 R11M; 
Bruntville hostel ward 3 (R6M) 


• 



• 

Multi-Purpose Community 
centres/Public facilities 
Projects 

Ward 

Length & Scope 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Town view Early Education 

centre 

1 


R0.5M 

Townview 

Mpofana Municipality 

Townview/Bruntville Botanic 

Gardens 

1 


RIM 

Bruntville 

Mpofana Municipality 

Bruntville recreational Park 

1 


RIM 

Bruntville 

Mpofana Municipality 

Upgrade of Mooi River Tennis 

Court 

3 


R0.4M 

Mooi River 

• Mpofana Municipality 

• UMDM 

• Sports and Recreation 
dept. 

Townview Indoor sport 
complex 

1 


R5.5M 

Town view 

• Mpofana LM 

• Human settlement dept. 

Bulk water and Reticulation 
Projects 

Ward 

Length and scope 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Scotsfontein; Rossetta; 

Mngwenya ; Rondebosch farm 

2 


R30M 

Scotsfontein; 

Rossetta; 

Mngwenya ; 

Umgungundlovu DM 
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Rondebosch farm 


Cranham Water Scheme 

4 


R5M 

Cranham; 

Umgungundlovu DM 

Mooi-MngeniTranfer scheme 

2 


R50M 

Rossetta, UMngeni 

Localities 

• Umgungundlovu DM 

• Umngeni water 

Greater Mpofana BWS 





Umgungundlovu DM 

Muden Water scheme 

4 


R5M 

Muden 

Umgungundlovu DM 

Emdubuzweni 

4 


R4M 

Emdubuzweni 

Umgungundlovu DM 

Middelrus 

4 


R2M 

Milderus 

Umgungundlovu DM 

Nyamvubu 

4 


R3M 

Nyamvubu 

Umgungundlovu DM 

KwaMqenula 

4 


R2M 

KwaMqenula 

Umgungundlovu DM 

Rocky Drift 

4 


R3M 

Rocky Drift 

Umgungundlovu DM 

Vovonya 

4 


R3M 

Vovonya 

Umgungundlovu DM 

Waste water & Sanitation 
Projects 

Ward 

Length 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Emdubuzweni 

4 


R4M 

Emdubuzweni 

Umgungundlovu DM 

Milderus 

4 


R2M 

Milderus 

Umgungundlovu DM 

Nyamvubu 

4 


R3M 

Nyamvubu 

Umgungundlovu DM 
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KwaMqenula 

4 


R2M 

KwaMqenula 

Umgungundlovu DM 

Vovonya 

4 


R3M 

Vovonya 

Umgungundlovu DM 

Rocky Drift 

4 


R3M 

Rocky Drift 

Umgungundlovu DM 

Rossetta 

2 


R2M 

Rosetta 

Umgungundlovu DM 

Scotsfontein 

2 


R5M 

Scosfontein 

Umgungundlovu DM 

Tendele 

2 


R5M 

Tendele 

Umgungundlovu DM 

Rondebosch 

2 


R2M 

Rondebosch 

Umgungundlovu DM 

Mngwenya 

2 


R8M 

Mngwenya 

Umgungundlovu DM 

Upgrade reticulation network 
in CBD 

3 


R10M 

CBD 

Umgungundlovu DM 

Solid Waste Management 
Projects 

Ward 

Length & Scope of the 

Project 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Development of waste 
Management Plan 

All 

• 6 months Project 

• A planning document 

R300 000 

Municipal Offices 

Mpofana Municipality 

Development of waste 
recycling plant 

3 


RIM 


Mpofana Municipality 
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Upgrade of Solid waste 
Management Site 

3 

• Selection of suitable 
site 

• Environmental Impact 
Assessment 

• Design of waste 
disposal site 

• Construction for 
waste disposal site 

R3M 

Municipal 

commonage area 

Mpofana Municipality 

Umgungundlovu District 

Operation 4 Maintenance 

Plan Projects 

Ward 

Length 4 Scope 

Estimated Cost 

Locality 

Implementing Agent/Entity 

Electricity Network and 
street light maintenance 

143 

• Routine maintenance 
of network 

• Repairs on electricity 
faults 

R700000/annum 

CBD and Townships 

Mpofana Municipality 

Roads and storm water 

operation 4 Maintenance 

143 

• Pothole filling and 
compaction 

• Stormwater drainage 
cleaning 

• Resurfacing of 

Streets 

R1.5M 

CBD and Townships 

Mpofana Municipality 

Solid Waste Management 

143 

• Collection of refuse 
and disposal 

• Maintenance of waste 
disposal site 

• Plant 4 Equipment 
maintenance 

• Supply of refuse bags 

R 

CBD and Townships 

Mpofana Municipality 

Maintenance of Municipal 
Buildings & Halls 

143 

• Repairs on electrical 
faults 

• Painting 

• Brick works 

• Surfaces 

• Built -ins 


All Properties in 
the Municipal 

Boundaries 

Mpofana Municipality 
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5 . 3 . 


Municipal Funded Plan 


Short, Medium and Long Term Implementation Plan as per the Turn Around Strategy 


Project 

no. 

Project Name 

Ward 

Cost 

Source of Funding 

2012/13 

2013/14 

2014/15 

1 . 

Construction of 

Access Roads and 

Storm water- Muden, 
Nyamvubu, 

4 

R4M 

• MIG -Local 

• Municipal 
Revenue 

R4M 



2. 

Repairs & 

Maintenance of 

Streets 

3 

R1.5M 

Own revenue 

R1.5M 



3. 

Electricity O&M 

1& 3 

R600000 

Own Revenue 

R0.6M 



4. 

Construction of 
Shiyabazali 

Engineering services 

3 

R5M 

MIG 



R5 m 

5. 

Construction of 

Access Roads and 

Storm water - Sithole 
Rd; Mngweny a Rd; 
Rondebosch farm; 

2 

R4.5M 

MIG 



R4 m 

6. 

Development of 
Electricity Sector 


R0.2M 

Mpofana/DME 

R0.2M 
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Plan 







7. 

Development of 

Consolidated 

Infrastructure Plan 


R0.3M 

Mpofana LM 

R0.3M 

R3 m 

8. 

Rosetta CBD Roads 

2 

R16M 

Mpofana 



9. 

Road & Storm water 
drainage maintenance 

143 

R2M 

Mpofana 


R2M 

10. 

Rehabilitation of 

Bruntville main Road 

3 

R5M 

MIG 



R5M 

12. 

Rehabilitation of Mooi 

River Streets - CBD 

1 

R5M 

Mpofana LM 



R5M 

14. 

Road & Storm water 
drainage maintenance 

143 

R2M 

Mpofana LM 



R2M 


Rossetta CBD Roads 

2 

R16M 

Mpofana 



R16M 

Total 





R6.6M 

rum 

R28M 
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Ward 2 

LOCATION 

IDP Projects linked to Community Needs 

Community Priorities 

Existing Projects 

New Projects 

Creating employment 

Phofini, Scottsfontein, Dabulamanzi 



Housing 

Hidcote, Tendele, Highover, Rosetta 

Tendele Housing, Rosetta Slums 
Clearance, Highover Housing 


Roads 

Phofini, Highover, Rondebosch, Rosetta, Tendela 



Electricity 

Highover, Rondebosch, Hidcote 



Solar Energy 

Phofini, Scottsfontein 



Network upgrade 

Phofini, Scottsfontein 



Creche 

Phofini 



Clinic 

Phofini 


KwaCubela 

Hall 

Rondebosch, Phofini 



Hall Extension 

Rosetta 



School 

Phofini, Highover 



Sportsfield 

Phofini, Highover, Rondebosch 


KwaCubela, Scottfontein 

Toilets 

Phofini, Highover 



Public Toilets 

Rosetta 



Agricultural Project 

Phofini, Scottsfontein, Highover, Rondebosch, Tendela 


Scotfontein,Tendela,Summerhill 

Water 

Scottsfontein, Tendela 



Land for human settlement 

KwaCubela, Summerhill 



Bus Shelter 

Rosetta 



Hall Care taker 

Rosetta 



Water in schools (Rondebosch) 

Water in schools (Rondebosch) 



Fencing of schools 



Summerhill,Hidcote 

Multisportcentre 



Tendela 

Tourism 



Tendela 
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Ward 3 


Ward 3 has a well-established township called Bruntville which has formal housing with access to clean water, electricity etc. As with the rest of the 
municipality, the ward faces employment challenges especially amongst the youth. 


Ward 3 

IDP Projects linked to Community Needs 

Community Priorities 

Existing Projects 

New Projects 

Street Naming Policy 

V 


Address Crime 

V 


Infrastructure Maintenance 

S 


Recycling Plant 

Recycling Plant is in operation 


Settlement of old debt 

Municipal Finance Department is dealing with the issue 


ABET 

S 


Education Centre 


V 

Swimming Pool 


V 

New Primary School 


V 

Water 

V 


Tholimpilo Centre for the Disabled 

V 


Stormwater 

V 


Removal of asbastors 

V 


Title Deeds 

V 


Roads 

Bruntville Clinic Main Road 


Hostel upgrade 

Bruntville Hostel Housing 
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Vukuzakhe Extension /Beerhall 
Hostel Beneficiaries 


V 

List is being compiled 

Old toilets need to be renovated v' 

Gwala Park Housing upgrading 
Speed humps on main Road 
Renovation of 180 sites 
Upgrading of road to Cemetry 
V ranch land restitution 
Sierra Ranch Land Restitution and Housing 
Sollar Gyser installation 

Recreational and Sport Facilities S 





Ward 4 


Greater attention is required in ward 4, as the community has significantly lacked development in all aspects of service delivery. The ward still requires 
basic services. The agricultural sector plays a pivotal role for employment opportunities but as previously mentioned this needs to be diversified in 
order to further create more jobs. This will have no bearing in people's daily lives if it is not balanced with the delivery of the basic requirements of the 
community as listed in table 5 below. 


Ward 4 

Location 

IDP Projects linked to Community Needs 

Community Priorities 

Existing Projects 

New Projects 

Electricity 

Nyamvubu Area - 

Esgubudu, Ekatsi & 

Mseleni, Mathwanya, 
Mashayikhanda, Grey, 
eCwaka, Delika, eNsindeni, 
Toyi, Stofela, Mqenula, 
Mbhekaphansi, Vovonya, 
eMabhakeni, Manaka, 
Zwelisha, Vovonya (II) & 
eSibhaxeni (1), Embaleni & 
Esibhaxeni (II), Thanya 

Middelrus Area - 
Ebhumaneni, 

Emdubuzweni, Doornkloof, 
Egumusha & KwaSbhakela, 
Edwaleni, Rocky Drift, 
Middelrus Hall, Birdspruit 

Muden Area - 

eNkomba Upper & 
iThokoza, eNkomba, 

Enkanini, eMakhuzeni, 
eLangane 
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Water taps 


Nyamvubu Area - 

Esgubudu, Ekatsi & 
Mseleni, Mathwanya, 
Mashayikhanda, Grey, 
eCwaka, Delika, eNsindeni, 
Toyi, Stofela, Mqenula, 
Mbhekaphansi, Vovonya, 
eMabhakeni, Manaka, 
Zwelisha, Vovonya (II) & 
eSibhaxeni (I), Embaleni & 
Esibhaxeni (II), Thanya 


Middelrus Area - 
Ebhumaneni, 

Emdubuzweni, Doornkloof, 
Egumusha & KwaSbhakela, 
Rocky Drift, Middelrus Hall, 
Birdspruit 


Muden Area - 

eNkomba Upper & 
iThokoza, eNkomba, 
Enkanini, eMakhuzeni, 
eLangane 
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Creche' 

Nyamvubu Area - 

Esgubudu, Ekatsi & 

Mseleni, Mashayikhanda, 
Grey, eCwaka, Delika, 
eNsindeni, Toyi, Stofela, 
Mqenula, Mbhekaphansi, 
Vovonya, eMabhakeni, 
Manaka, Zwelisha, 

Vovonya (II) & eSibhaxeni 

(I) , Embaleni & Esibhaxeni 

(II) , Thanya 

Middelrus Area - 
Ebhumaneni, 

Emdubuzweni, Doornkloof, 
Egumusha & KwaSbhakela, 
Edwaleni, Rocky Drift, 
Middelrus Hall, Birdspruit 

Muden Area - 

eNkomba Upper & 
iThokoza, eNkomba, 

Enkanini, eMakhuzeni 



Housing 

Nyamvubu Area - 

Esgubudu, Mathwanya, 
Mashayikhanda, Grey, 
eCwaka, Delika, eNsindeni, 
Toyi, Stofela, Mqenula, 
Mbhekaphansi, Vovonya, 
eMabhakeni, Manaka, 
Zwelisha, Vovonya (II) & 
eSibhaxeni (1), Embaleni & 
Esibhaxeni (II), Thanya 

Middelrus Area - 
Ebhumaneni, 

Vrystaat Farm Housing, Cragieburn 
Housing 
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Emdubuzweni, Doornkloof, 
Egumusha & KwaSbhakela, 
Rocky Drift, Middelrus Hall, 
Birdspruit 

Muden Area - 

eNkomba Upper & 
iThokoza, eNkomba, 

Enkanini, eMakhuzeni, 
eLangane 



Access roads 

Nyamvubu Area - 

Esgubudu, Ekatsi & 

Mseleni, Mathwanya, 
Mashayikhanda, Grey, 
eCwaka, Delika, eNsindeni, 
Toyi, Stofela, Mqenula, 
Mbhekaphansi, Vovonya, 
eMabhakeni, Manaka, 
Zwelisha, Vovonya (II) & 
eSibhaxeni (1), Embaleni & 
Esibhaxeni (II), Thanya 

Middelrus Area - 
Ebhumaneni, 

Emdubuzweni, Doornkloof, 
Egumusha & KwaSbhakela, 
Edwaleni, Rocky Drift, 
Middelrus Hall, Birdspruit 

Muden Area - 

eNkomba Upper & 
iThokoza, eNkomba, 

Enkanini, eMakhuzeni, 
eLangane 
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Clinic 

Nyamvubu Area - 

Esgubudu, Grey & 
eCwaka, Mqenula & 
Mbhekaphansi, 

Zwelisha, Vovonya (II) 

& eSibhaxeni (I) 

Middelrus Area - 

Doornkloof, Egumusha & 
KwaSbhakela, Edwaleni, 
Rocky Drift, Middelrus 
Hall, Birdspruit 

Muden Area - 

eNkomba Upper & 
iThokoza, eNkomba, 
Enkanini, eMakhuzeni 



Network upgrade 

Nyamvubu Area - 

Embaleni & Esibhaxeni 
(II), Thanya 

Middelrus Area - 

Ebhumaneni, 

Emdubuzweni, 

Doornkloof, Egumusha & 
KwaSbhakela, Edwaleni, 
Rocky Drift, Middelrus 
Hall, Birdspruit 

Muden Area - 

eNkomba Upper & 
iThokoza, eNkomba, 
Enkanini, eMakhuzeni, 
eLangane 



Community Hall 

Nyamvubu Area - 

Esgubudu, Ekatsi & 
Mseleni, Toyi & Stofela, 
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Mqenula, Mbhekaphansi, 
Vovonya, eMabhakeni, 
Manaka, Zwelisha 

Middelrus Area - 

Ebhumaneni, 

Emdubuzweni, 

Doornkloof, Egumusha A 
KwaSbhakela, Rocky 
Drift, Middelrus Hall, 
Birdspruit 

Muden Area - 

eNkomba Upper A 
iThokoza, eNkomba, 
Enkanini, eMakhuzeni 



School extension 

Nyamvubu Area - 

Embaleni & Esibhaxeni 

Onverwag Combined School 
(repairs A renovations) 


Bridge 

Nyamvubu Area - 

Embaleni A Esibhaxeni 



Dipping kraal 

Nyamvubu Area - 

Esgubudu, Ekatsi & 
Mseleni, Embaleni A 
Esibhaxeni (II), Thanya 

Middelrus Area - 

Ebhumaneni, 

Emdubuzweni, 

Doornkloof, Egumusha A 
KwaSbhakela, Edwaleni, 
Rocky Drift, Middelrus 
Hall, Birdspruit 

Muden Area - 
eNkomba Upper A 
iThokoza, eNkomba, 
Enkanini, eMakhuzeni, 
eLangane 
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4.6 


Service Delivery & Infrastructure: SWOT Analysis 


STRENGTHS 

WEAKNESSES 

S Schools 

✓ 

Weak cellphone coverage in some areas 

S Police station 

✓ 

Lack of recreational facilities 

S Taxi Rank 

S 

Lack of mobile police stations 


V 

Poor road infrastructure 


V 

Lack of access to community facilities 


y 

Electricity shortages 


v 

Lack of adequate staff to render service delivery 



Eskom supply of electricity in rural areas 

OPPORTUNITIES 

THREATS 

S Spring Grove Dam 

✓ 

Slow pace of housing delivery 

S Funding available for housing projects 

✓ 

Poor access to clean water in ward 4 

S Alternative energy solutions 

✓ 

Lack of proper sanitation facilities in ward 2 & 4 
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•f Taxi Rank 


■S MIG funding available 


■S No primary health care in ward 4 
S Water shortages 
■S Electricity the 
■S Ageing infrastructure 


5. LOCAL ECONOMIC & SOCIAL DEVELOPMENT ANALYSIS 

In his state of the Nation Address in February 2012, His Excellency, President JG Zuma committed the country to massive 
infrastructure programme to stimulate growth, fight poverty and reduce unemployment. Mpofana Municipality in 
partnership with other stakeholders has aligned itself by identifying infrastructure development as one of the key strategic 
tool to unlock job creation and address poverty. The construction of the Spring groove Dam in Ward 2 has created jobs for 
the community. It is also envisaged that the roll out of small town rehabilitation programme and housing development will 
create more job opportunities within Mpofana. 

The Development of the Durban-Free State-Gauteng-Logistics and Industrial Corridor projects will also boost the economy 
of Mpofana Municipality. 

The Minister of Finance, KZN ,lna Cronje indicated at the Umgungundlovu Growth and Development Summit held on the 6- 
8 March 2013 that all the local municipalities should play their role in boosting the economy of Umgungundlovu District as a 
whole. Sound economic environment is crucial since Umgungundlovu District is working on achieving the goal of becoming 
a Metro. 

One of the resolutions that emanated from the Summit was to revive the leather industry and promotion of agro- 
processing. Mpofana Municipality will capitalize on this resolution since it is strategically located closer to the suppliers of 
raw material for leather produce. There are many of livestock owners who can supply the material for leather industry. The 
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location of the proposed leather industry in Mpofana will reduce input costs in terms of transport. Availability of land zoned 
for industrial development and labour will contribute to the successful implementation of the leather industry and agro- 
processing. There are plans to revive the textile industry through cooperatives. A group of women who were laid off when 
Mooi River textile shut down have formed a co operative and produce linen and curtains. A private company has bought 
sewing machines for them. Mpofana municipality linked this group to TCTA company who bought the machines. SEDA will 
be brought on board to assist with 

The Mpofana municipality is committed to job creation and sustainable Livelihoods through Local Economic Development. 
Mpofana municipality has prioritized ward 1 as a hub for industrial development. The area is located along N3 industrial 
corridor. The prefeasibility study has been concluded by the consultant through the grant funding from COGTA. The study 
has identified the possibility of establishing agro-processing industry in response to the need to revive agriculture on farms 
purchased through land reform. 

Although the economic development and contribution or growth of Mpofana Municipality has lagged behind to that of the 
District and indeed the Province; three key sectors have continued to experience growth. This has occurred at a time when 
the local economy was experiencing a shock in the textile sector. The key economic sectors that make the local economy to 
tick are Agriculture, Tourism and Building & Construction sectors have experienced consistent growth. This can be 
contributed to the fact that the area is on a gateway to tourism destinations of the Drakensberg, Durban, Coastal areas and 
even Gauteng, the agri-tourism and better rain fall and high demands of dairy and equine products has sustained the 
agricultural sector while the public investment in housing, and infrastructure has contributed to the booming construction 
and building industry. 

The Mpofana Irrigation project will revive the agricultural sector of Mpofana Economy. The project will create 2300 job 
opportunities over three year period. It is a collaboration of well established farmers and emerging farmers and contains 
the training of young people to become farmers. The farmers within Mooi River have invested R30 million on the project. It 
will result in irrigation of 3000 hectors of arable land by both White and Black farmers. 

There is a potential to revive the abbator and meat processing infrastructure in Ward 1 and 2 is critical to boost Mpofana 
Economy . Potential women investors will form partnership with local cooperatives to run the abattoir and create more job 
opportunities. The establishment of the Milling plant will also provide opportunity for African emerging farmers to have a 
stable market to supply their produce. 
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The establishment of the Golf Estate within Mpofana will also enhance the municipal economy. The disposal of one of the 
land own by the Municipality will result in establishment of KFC and attraction of other investors. 

The municipality is in the process of finalising its investment incentive policy which will encourage investors to relocate to 
Mooi River and establish industries for job opportunities. A service provider has been appointed to develop the small town 
regeneration plan funded by COGTA. Catalytic projects will be identified and funding will be sourced from COGTA and other 
stakeholders to improve the physical infrastructure of Mpofana Municipality. 

The LED forum has been established to monitor implementation of economic programmes and projects and drive the 
process of economic development within Mpofana. The municipality will be hosting an LED summit before end of June 
2013 to share its vision for socio-economic development with various key stakeholders. 


5.1 Local Economic Development Analysis 

5.1.1 Municipal Comparative & Competitive Advantages 


Comparative Advantages Competitive Advantages 


Easy access to national (N3) and provincial (R103) carriage way. A Vibrant Agricultural Sector that is well linked to the supply chain. 


Abundance access to natural resources such as water, scenic beauty and Mooi River town and its surrounding agricultural areas fall within Bio- 
other input resources such as human, electricity etc. resource Group (Central Midlands) that is classified as having 67% arable 

land with 47% of this land consisting of high potential soils. 


Proximity to the Capital City of KZN and provincial government The moist midlands belt allows the area to be ideal for forestry 

administration. development. 
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Land reform beneficiaries constitute a second high percentage of land 
ownership after private individuals. 


Close proximity to the Midlands Meander tourism route and the proposed 
Industrial corridor of uMngeni, uMsunduzi and eThekwini. 


The area is the origin of many streams and rivers and is thus ideal for the 
conservation of water resources. 


Best private schools in the midlands-which support the promotion and 
increases demand for tourism products. 


Strong cultural and historic heritage. 


Youthful population which is both an advantage and disadvantage if 
employment opportunities and recreational facilities are not provided 


5.1.2 Employment and Income Levels 


Official Employment Status 


4500 
4000 
3500 
3000 
2500 
2000 
1500 -\ 
1000 
500 
0 


m 




□ Employed 


Wardl Ward 2 Ward 3 Ward 4 
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Employment 


The unemployment levels are projected at 16% and this is due to a lack of economic activities that provide employment to 
the municipality. This can also be attributed to closure of textile factories in the nineties, lack of entrepreneurs, lack of 
infrastructure to boost investor confidence, lack of skilled labour etc. The municipality also faces a shortage in the skilled 
and professional pool labour as most individuals are employed in elementary occupations. The lack of skilled labour or 
professionals in the municipality results in other individuals outside of the municipality being employed within. There are 
quite a number of individuals who are self-employed through the formal and informal arts and craft sector of the economy. 
This might be related to the location of the municipality within the Midlands Meander and along the N3. This is a positive 
trend for the municipality to promote the tourism sector. The unemployment rate has a direct impact on the affordability of 
municipal services and therefore affects Municipality's cash flow situation negatively. The high unemployment rate also 
suggests that economic growth and job creation must be considered as one of the key strategic issues for the Municipality. 


5.1.3 SMMEs and Co-operatives 

The Municipality has realized a need to develop and support SMMEs as an alternative vehicle for job creation and poverty 
alleviation by ensuring that aspired community members are assisted to register businesses and Co-operatives through the 
linkage that the municipality has with CIPC. After registering a certain number of businesses the LED section co-ordinates 
various workshops for entrant SMME aimed at empowering them with information that will enable them to grow and to 
sustain their businesses. The workshops offered include business plan development, tendering and business management. 
In partnership with SEDA, the local Municipality has created an Enterprise Information Centre that helps provide and refer 
Entrepreneurs to business development support services thereby improving both the sustainability and management of 
SMMEs The Municipality has even partnered with DEDT to assist SMMEs engaged in various technical sectors by providing 
technical skills development trainings relevant to their sectors to ensure they enhance performance by participating 
competitively within their respective sectors. 
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Some of the concerns which most businesses in Mpofana have reported that, there is (60%) deterioration in the business 
environment and attribute this to crime, HIV/AIDS, inconsistent service delivery, lack of maintenance, the lack of 
employment, and poor road conditions 


5.1.4 Review of the LED strategy 

The current LED strategy needs to be reviewed to respond to the socio-economic challenges facing Mpofana Municipality. 
Internal resource will be used to drive the review of Mpofana LED strategy. Consultation with key stakeholders through the 
LED forum will give input into the new LED strategy. The following elements will be taken into account in reviewing the LED 
strategy: 

■ Assessment and identification of the gaps in the existing strategy 

■ Socio-economic analysis which includes figures on the rate on population, HIV/AIDS, unemployment and poverty 
prevalence 

■ Spatial analysis in relation to National and provincial economic development priorities. 

■ Sector analysis 

■ SWOT analysis 

■ Identification of possible strategic interventions 

■ Identification of programmes and project and key stakeholders. 

■ Monitoring and evaluation framework 

In line with the Provincial Growth and Development Strategy and National Spatial Development Plan, the revised LED 
strategy should direct stakeholders on areas that require coordinated economic investments. 

5.1.5 MAIN ECONOMIC CONTRIBUTORS 

5. 1.5.1 Agriculture 

The Department of Agriculture and Environmental Affairs has identified soya, dry beans and maize as products for intensive 
support in line with the concept of one village one product. Seven districts including uMgungundlovu were identified to be 
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most suitable for this initiative. Mpofana municipality and its partners with its competitive advantage of vast arable land 
will respond to this call. 

Mooi River is one of the regions that have a large percentage of farms acquired during the land restitution programme. 
Twenty percent of Agricultural land is now on the hands of previously disadvantaged individuals with the others yet to be 
transferred. While this is anticipated to create an asset base for the poor and enable them to engage in land related 
economic development initiatives, but due to limited resources mobilisation, financial support, training, integrated planning 
and support is now resulting in the sector experiencing unintended consequences viz: loss of high potential agricultural land 
.The net results of this is continuous prevalence of poverty and unemployment. 

The issue of underutilization of agricultural land had been identified as an issue of concern and has prompted the 
municipality to collaborate with local farmers Association, DAERD, DRDLR and ADA to find the best possible solution to 
remedy this situation. As a remedial intervention a local commercial farmer from Middelrus Valley has decided to partner 
with six communities who acquired land restitution programme to establish a vegetable Joint Venture projects. The 
Communities concerned own 70% of the business and have committed small portion of their land to the joint Venture 
towards vegetable cultivation. The communities will reap multi benefits from this initiative to such an extent that they will 
get employment from the JV, receiving monthly rentals from the land they have committed whilst owning 70% of the JV. 
This project is now on implementation stage and over 350ha of land is cultivated with Vegetables. 

The second phase of this project is the plantation of stone nuts fruits on the remaining portions of land. 

The third phase of this project will be the establishment of Agro-processing facility which is the complementary project for 
the Joint Venture. The studies for the processing plant are currently underway which entail a feasibility study, an EIA study 
and preliminary designs. Due to large production to be required to sustain the processing hub the joint venture type of a 
project will be replicated to all underutilized farms owned by PDIs around Mpofana. 

A bridging support programme between commercial and emerging farmers is being implemented. This encompasses the 
revitalization of potential agricultural land in order to direct required support to intensify performance of agricultural 
sector. The produce from these farms will be marketed to the proposed agri-processing hub. 
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5. 1.5.2 


Tourism 



Mpofana municipality will utilise its comparative advantage of being close to the N3 highway to market local tourism 
products. A joint tourism route will be developed in partnership with Open Africa and surrounding CTOs to broaden and 
increase the length of stay as well as spend of tourists. 

Currently the local tourism and crafts centre is in operation and even has an additional craft facility to accommodate local 
crafters. This tourism centre offers a restaurant, tour bus and crafts facilities. The development and erection of tourism 
signage will be intensified in order to encourage motorists to come-off the N3. A Municipal wide Brochure aligning the 
Municipal area to the Midlands Meander, Battlefields, Drakensberg (Giants Castle), Pietermaritzburg and the like is going to 
be produced and will effectively market the area as a gateway. 

TZN has already offered to conduct training workshops for emerging tourism based enterprises and crafters. This will surely 
improve local products and exposure to niche markets. (E.g. development of bird-viewing sites, tour guides etc.). 

With the Spring Grove Dam being under construction it is envisaged that the tourism sector is going to be intensified 
through the development of tourism establishments around the dam. This attraction has without doubt the potential of 
becoming a major tourist draw card which will incorporate a number of recreational activities that will prolong the tourists 
stay in the town. 

5.1.9 Local Economic Development: SWOT Analysis 

STRENGTHS 

WEAKNESSES 


■S Mpofana Municipality is strategically located along N3 and S Poor infrastructure development, 

an agro-industrial corridor stretching from Pietermaritzburg 

Lack of investment incentives to attract new investors 

to Escort. 

, „ , S Lack of capacity to enforce street trading by laws 

'f Strong institutional arrangements to promote economic 
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growth, retention and expansion of local business, 
promoting dialogue between business and the municipality 


•S Lack of investment incentive policy 


OPPORTUNITIES 


THREATS 


■S Accessing grant funding for small town rehabilitation. 

■S Public private partnerships 

■S Business support and development. 

■S Form partnership with Trade and Investment KZN to 
promote Mpofana as an investment destination. 

■S Increase job opportunities through agro-processing industry 
and agricultural development. 

■S Identify more land for industrial and commercial 
development. 


S Capacity constraints, LED manager post to be filled as quickly 
as possible. 

■S Competition for investors from other neighboring 
municipalities. 

■S High staff turnover within the LED unit 


94 


5.2 SOCIAL DEVELOPMENT ANALYSIS 


5.2.1 Broad Based Community Needs (limited to 3 priority projects per ward) 


Priority Projects 
Ranking 

Ward 1 

Ward 2 

Ward 3 

Ward 4 

1 

Mooi River Industrial Park 

Development 

Tendele Housing 

Bruntville Clinic Main Road 

Vrystaat Farm Housing 

2 

Phumlaas In-situ Upgrade 

Rosetta Slums Clearance 

Bruntville Hostel Housing 

Cragieburn Housing 

3 

Phumlaas Bus Route 

Highover Housing 

Recreational and Sport facilities 

Onverwag Combined School 
(repairs & renovations) 
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Figure 8: Formal Dwelling per ward 

5.2.2 Education 

Mpofana municipality has formed partnerships with community leaders, parents, teachers and learners to work together to 
bring back the culture of learning and teaching. The Municipality in partnership with uMgungundlovu District held a career 
exhibition workshop for all the matriculants from the four wards. The career exhibition has empowered the young people 
to make wise career choices. Another programme is underway to encourage young people to take maths and science as 
subjects. 
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The municipality has identified a need to establish a Further Education and Training (FET) College that will initially specialize 
in skills that have a local demand. These skills will improve the mobility and exit opportunities for people as there will be 
equipped with skills that are both self and market employable. 

ABET centres have been established in all four wards. There is a need to relocate these centres to other areas due to 
shortage of learners. 

5.2.3 Health 

The Mpofana Municipality is currently serviced by two clinics located in Mooi River and Bruntville respectively. There is also 
a satellite clinic located in Rosetta that's opens once a week. The Bruntville Community Health Centre Clinic is managed by 
the Department of Health. There is however a need to conduct a feasibility study in order to address the need of clinics in 
other areas of the municipality especially in wards 2 and 4 where there's a dependency on mobile clinics. The Mooi River 
Clinic has been transferred to the Department of Health. 

The population of Mpofana has increased since the death rate as a result of HIV/AIDs has declined. In his State of the 
Province address in February 2013, Dr Zweli Mkhize, proudly announced that the Province have stabilised the prevalence of 
HIV and progression to AIDS through the Provincial Council on AIDs in partnership with all sectors. The Local Aids council 
chaired by the Mayor has implemented awareness campaigns; male medical circumcisions through it ward based aids 
councils. 


5.2.4 Safety & Security 

The municipality is currently serviced by 1 police station located in Ward 1. There is however a high prevalence of criminal 
activities in other wards which has resulted in the communities from different wards requiring mobile police stations. The 
municipality is committed to intensify campaigns against Substance abuse and crime. Traffic control and compliance with 
the bylaws is one of the key priorities of the municipality. There are plans to build the weigh bridge to monitor the 
overloads by truck fleets passing on the N3. This project will assist in enhancing the municipal revenue and ensure 
compliance with roads regulations. 
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5.2.5 Nation Building & Social Cohesion 


The Department of Art and Culture, Sport and Recreation and Social Development in partnership with the municipality has 
implemented various programmes aimed at building the nation and reviving our cultural heritage. Many of our young girls 
attends the Reeds ceremony and undergo virginity testing by trained maidens on a regular basis. 

5.2.6 Community Development with particular Focus on Vulnerable Groups 

5. 2. 6.1 Youth Development 

Young people are faced with numerous social and economic challenges that prevent them from being active participants in 
the reconstruction and development of South Africa. Poverty and unemployment are some of the major challenges facing 
young people of Mpofana municipality. 

A fully fledged youth centre with two dedicated Youth Development Officers is responsible for coordinating specific 
interventions such as education, health and well being, economic participation and social cohesion. The role of this office 
will be even more once there is an integrated youth development strategy in place. 

The youth summit will be convened in April 2013 involving the Provincial Departments, District Municipality, NYDA and 
other stakeholders working with young people. The main aim of this summit is to interact with young people and listen to 
their aspirations. The expected output of this summit is alignment of plans and establishment of the youth council. The role 
of the council would be to monitor and evaluate the interventions on the needs of young people from various stakeholders. 

5. 2. 6.2 Development of the People with Disability , Children and the Elderly 

We are members of the KZN joint machinery which is a forum established in the office of the Premier. The main aim of this 
structure is to monitor government departments and other sectors in mainstreaming of gender, children s' rights and 
disability into all their programmes. This will help government to respond to issues of these target groups in an integrated 
and coherent manner. 
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The Mpofana municipality has formed partnerships with government department and NGOs to respond to the needs of the 
children, women, elderly and disabled. The Department of Social development has registered more than ten non for profit 
organizations to bring services closer to the communities. 

Tholimpilo Clinic has been given to the mothers with disabled children. Mpofana Municipality has prioritized the 
development of this centre since the number of disabled children has increased to 30. The caregivers has never undergone 
any formal training to look after children with disability. The centre should be registered inorder to get funding and be 
managed properly. Tendela NIP in ward 2 provides care to the orphans and there is a need to establish on in ward 4. 

Elderly and Disabled committees have been established in all four wards. The emphasis will be on developing and 
implementing programmes targeting the elderly and the disabled. The elderly people will continue to participate in District 
and Provincial sports to promote healthy living. 

5. 2. 6.5 Social Development: SWOT Analysis 


STRENGTHS 

WEAKNESSES 

V 

Support from Government Departments. 

V 

Lack of consistency in terms of people attending from other 
departments 

V 

Strong institutional Arrangements in place(Local Task Team 

V 

Transport for cadres 


and war room are functional) 

V 

Availability of water an issue on food security 

V 

Local Aids Council, Sport Council and Council for the 

Disabled in place. 
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OPPORTUNITIES 


•S Reduction in HIV/AIDs 
S Strong institutional arrangements 


THREATS 


v' Crime 

■S Prevalence of HIV/AIDs 

■S Departments are not fully supporting the programme. 

■S Government Departments perceive the programme as 
additional work. 

■S Profiling has not been completed. 

■S Lack of proper monitoring and evaluation system. 

■S Lack of adequate water, electricity and sanitation. 

■S Lack of sport infrastructure affecting youth participation in 
sport. 

■S One garden per household sustainability affected by change 
in season and lack of adequate water. 

■S Slow delivery of houses for qualifying vulnerable individuals. 

■S Lack of support from senior managers 
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•S Lack of transport for the cadres 

•S Slow response by Departments to needs identified through 
surveys 


6 . MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT ANALYSIS 

6.1. Introduction 

The financial plan and capital investment programme is based on the plans and objectives of the Integrated Development Plan 
(IDP) and indicate what resources will be required to meet the objectives of the plan. 

6.2. Components of the Financial Plan 

The Systems Act and the regulations thereto highlight some key components of what should be included in a financial plan. This is 
mainly a budget projection as well as the indication of the available resources for capital and operational expenditure. It goes 
further to mention several strategies that may be included to affect the financial results. 

The financial plan that the municipality developed contains the key components as mentioned and facilitates the identification of 
actions that needs to be taken. These actions can be seen as strategies and should form part of the normal municipal performance 
management process. The components of the plan are: 

• An analysis of the current financial results and the identification of key areas of priority; 

• The formulation of parameters and assumptions to be used in doing the forecasts; and 

• The development of a cash-flow spreadsheet tool to facilitate the forecasts and measure the effect of strategies. 
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6.3. Basic concepts in the application of the Financial Plan 


The financial plan is implemented as part of the Chief Financial Officer's performance targets as a set performance management 
process of the municipality. It involves setting targets, identifying actions and monitoring. Below is a simplistic outlay of the steps 
that a plan would normally contain. The plan should aim to: 

• Understand the current results; 

• Identify areas where changes may be needed; 

• Determine the extent of the changes to be made over the medium term; 

• Set the targets to be achieved each year; 

• Identify the actions that need to be taken to reach the targets; 

• Monitor, correct or realign results on a continuous basis. 

Finance Department will apply this plan in practice and use the model and assumptions to identify the actions that it can take to 
obtain financial discipline. This is an ongoing practice and the results, actions and assumptions should be reviewed on a quarterly 
basis to deal with un-intended outcome early and timely. 

6.4. Application of the plan 

The plan is a dynamic tool and needs to be applied to have an effect. Management needs to formulate targets and strategies to 
change the financial results to the desired results. This would entail the following process: 

• Identify the areas on the baseline information that needs to be corrected and set targets to address these; 

• Identify the areas that needs to be addressed over the medium term and set targets for these; 

• Continuously test the results of the targets by including the new figures in the model; 
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• Formulate the appropriate actions to be taken by management and update the various business plans and performance 
management systems with these actions; and 

• Monitor and correct as per normal performance management processes. 


6.5. Municipal Statistics 

Mpofana Municipality serves a population of approximately 38 103 (As per the 2011 census). The economically active population is 
approximately 30% and with an unemployment rate of 48 %. Local economic development is a priority in the IDP 2012/2013 review 
and this ensure that growth achieved in this target will result in possible additional revenues for the municipality, through an 
increased per capital spending of individual within the bounds of the municipality. The 2008/2009 operating budget was R 55 
million. The adjusted budget for 2009/2010 was 74 304 million. Council approved a total operating budget of R 77 792 for the 
2010/2011 year which was adjusted to 84 790 690 at the time of the draft budget for the 2011/2012 year. The draft budget is an 
opex of R 126 867 million. 

The following are part of services provided by the Mpofana Council - 

■ Roads and Storm water (Public works) 

■ Refuse removal 

■ Electricity 

■ Parks and recreation 

■ Traffic 

■ Library 
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The main trading services operated by the council 


■ Electricity and refuse removal 


6.6. The Integrated Development Plan 

Council has compiled the Integrated Development Plan for the Municipality and it is reviewed annually taking into account 
communities developmental needs and aspirations. The Management of the municipality undergo a Strategic Planning session 
annually to review vision, achievable strategies and sound processes for implementation, in order to meet the Municipality's 
Constitutional obligations. There is a tendency for Integrated Development Plans to focus on the desirable and not the achievable. 
The Mpofana Council has taken the proactive step to call for a medium term financial plan, which will ensure that their achievable 
strategies are met. 

The Corporate Strategic Planning sessions undertaken annually are in the interest to assist Council and Management in planning 
and implementing restructuring programmes that will instil fiscal balance and improve the quality of life of the citizens in the 
medium to long term. 


6.7. Financial analysis 

Financial analysis has been performed based on the external audit reports for the previous financial years to understand the 
current situation. Also Below is the process and results of this evaluation. 

2009/2010 marked the implementation of GRAP Accounting standards of reporting. This along with a precarious cash-flow 
situation caused by long outstanding debt and a tariff dispute of a major electricity customer has left the municipality in a 
position much in need of effective planning and a review of all current strategies. 

The statement of financial performance and financial indicators presently are showing a decline or a downwards trend. The 
comparison has been done over two years as the change in accounting policy as per GRAP only requires the restatement of prior 
year comparatives. 
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The loss situation was caused by the huge impairment loss that was experienced due to the condition of the infrastructure of the 
municipality. This further highlights the need for an integrated infrastructure investment and maintenance plan that 
would increase the life span of assets and ensure a well maintained infrastructure. 

The growth areas that are envisaged by the municipality will be through an increase of 6 % in the 2011/2012 rates and 12% in the 
2012/2013 and 8% in the 2013/2014 through: 

1. Riversdale after the completion of the title deeds transfer 

2. Middle income housing development and 

3. Gold estate development, growth can also be achieved through the provision of services 

4. Through economic development investment incentive scheme. 

The report of the auditor general also highlighted that distribution losses were high. The implementation of revenue protection 
initiatives could see revenue increase by at least 10% or the bulk expense decreasing in the same percentage as people who 
temper with electricity usually use more electricity than they can reasonably afford. 

The following analysis was done to work out just how comfortably the municipality can be able to service its debt and deliver on 
its mandate. 


6.1 Financial Viability & Management Analysis 

6.1.1 Capability of the Municipality to execute Capital Projects 

The projected capital outlay to be funded by the council for capital additions are as following until 2013: 

Ultimately, the implementation of the capital budget is based on the availability of funds. The need to develop services, 
especially to the poor and for economic development, is vital for the future, but this will not be possible should the 
collection rate not improve. It would then be prudent to stress that the implementation of this projects is reliant on the 
cash flow position of the municipality. 
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The above projections reflect an increase in the municipal contributions towards the capital budget. There are various 
measurements that management has put in place to try and increase the financial viability of the municipality so that 
significant contributions can be made towards the capital budget and indirectly to service delivery capacity of the 
municipality; such as submissions and lobbing to the Municipal Infrastructure Grant decision makers to increase the 
allocation made to the municipality. 

6.1.2 Indigent Support (including Free Basic Services) 

The municipality provides free refuse removal to indigent customer which is most located in Townview and Bruntville. Due 
to high distribution losses in electricity the municipality is unable to provide free electricity to the indigent customers. 

6.1.3 Revenue Enhancement and Protection Strategies 

We have based our expenditure estimates on the presumption that more effort will be made to enforce Councils credit 
control policy. The municipality will be commissioning the vehicle testing centre in the future as well as the weight bridge. 
What will be pursued is ensuring that Mooi River is the next destination for all government services departments. 

The main goal of Mpofana municipality is to create an economic environment in which investment can grow and jobs can 
be created. Increase in employment opportunities will result in empowered citizens who take full responsibility to pay for 
basic services and improved municipal revenue. We want to attract big corporations to establish their industries in 
Mpofana. We want to encourage those sectors where we have a competitive advantage, like the agro-processing ,tourism 
retail and the golf estate, to expand in the municipality. 

6.1.4 Grants & Subsidies 

Government grants have been recognized as income over the periods necessary to match them with the related costs. 

The following grants will be received from national government over the next three years. 


Name of Grant 


2013/2014 


2014/2015 


2015/2016 
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Community Participation 


300 


Community Library 

120 

126 

132 

Museum Subsidy 

143 

151 

166 

Provincialisation of libraries 

705 

744 

778 


Other Grants that will be allocated to the municipality are : MIG,Small Town Rehabilitation, Corridor Development Grant for 
capital projects. 

2013/2014 PROJECTED EXPENDITURE 


ITEM BUDGET 


REPAIRS AND MAINTENANCE 1500 

ROAD MAINTENANCE 1200 

BRUNTVILLE CLINIC 

BRUNTVILLE TAX/BUS ROUTE 11 621 (MIG) 

REFUSE COLLECTION 1 250 

PARKS 1 400 
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LIBRARY SERVICES 

808 

LED 

300 

MUSEUM 

300 

SOCIAL SERVICES 

600 

GOVERNANCE 

150 

PUBLIC PARTICIPATION 

700 

REAL ESTATE 

50 


6.1.5 Employee Related Costs (including councilor allowances) 

Salaries and wages account represented 25% of the total 2008/2009 operating expenditure. Our projections were based on 
an increase in the staff complement together with an estimate of annual increases. 

In projecting future increases in salaries, we have used the following percentages: 


2010/2011 

8.48% for all employees 

2011/2012 

6.2% for all employees 

2012/2013 

5.9% for all employees 




Council bargains directly with the Unions regarding the salary increases. We have assumed that there will most probable be 
an element of salary equalization between management and the other employees in the future. Actual result in comparison 
to prior year for the 2009/2010 year will show a dramatic increase due to the implementation of the new wage curves and 
task grades. 

6.1.6 Supply Chain Management (SCM) 
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The municipality applies strict supply chain management principles s in advertising and awarding tenders. Investigations will 
be done to ensure that the municipality does not do business with entities owned by people working in public sector. 


6.2 Financial Viability & Management: SWOT Analysis 


STRENGTHS 

WEAKNESSES 

■S Electricity distributor 

■S Some inexperienced staff in the Finance Department 

■S SCM Policy in place 

■S Vacant positions 

■S Credit control and debt collection policy in place 

■S Municipal Manager post vacant 

■S Lack of knowledge of Supply Chain Procedures 

v' Outdated Credit Control Policy 

S Lack of induction 

S Creditors payment period 

v' Inability to provide free basic services to the indigent. 
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OPPORTUNITIES 


THREATS 


Implementation of strategies of for attraction of investors to 
increase rate base. 


S Chief Financial Officer position is vacant 
■S Electricity distribution losses 
S Unemployment 
■S Cashflow fluctuations 
■S Mismanagement of conditional grant 
■S Non-payment of rates and services charges 
■S Labour unrest 


7. GOOD GOVERNANCE & PUBLIC PARTICIPATION ANALYSIS 

7.1 Good Governance Analysis 

7.1.1 National and Provincial Programmes rolled-out at Municipal Level 

One of the key objectives of developing the IDP is to ensure that there exists alignment between national and provincial priorities, 
policies and strategies (as listed below) - and how the municipality is responding these priorities. 
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STRATEGIC DOCUMENT 

MPOFANA MUNICIPALITY CONTEXT 

New Growth Path 

The New Growth Path seeks to create decent work, reduce inequality 
and defeating poverty by labour absorption as well as the composition 
and rate of growth. The New Growth Path has identified certain areas 
within the SA economy where employment creation is possible. The 
key sectors identified have a 2020 goal which is aligned to the 
municipality's long terms vision. With regard to the key sectors, the 
municipality's plans are centred around the infrastructure, the 
agricultural value chain, tourism but without trying to exclude the 
other sectors. The above mentioned key sectors are vital in not only 
addressing unemployment but in the economic growth of the 
municipality. 

National Key Performance Indicators 

As with most municipalities, the Mpofana IDP Review focuses on the 
improvement of key performance indicators as local government 
whilst at the same putting in place a mechanisms for monitoring. 

Accelerated and Shared Growth Initiative (ASGISA) 

ASGISA is a national initiative that's supported by key groups in the 
economy e.g. business, labour, entrepreneurs etc. The Mpofana 
Municipality has also shared this notion by the involvement of key 
community stakeholders in it endeavour to address issues of poverty 
and unemployment. In partnership with business the municipality 
has introduced initiatives that would address poverty and 
unemployment within the municipality e.g. Golf Estate, Middle 

Income Housing etc. These initiatives will go a long way in achieving 
the 2014 vision to end halve poverty and unemployment. Looking 
ahead, the municipality will look to capitalise on the Expanded Public 
Works Programme by investing in public infrastructure . 

National 2014 Vision 

The municipality is reasonably on course with government 2014 vision 
objectives. The municipality has been fairly successful in meeting the 
targets in areas of provision electricity and reducing the bucket 
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systems as can be seen from the data provided by Stats SA. In 
partnership with the DOE, the municipality has established FET classes 
in order to provide the skills that might or are required by our 
economy. As previously mentioned, there are plans in place to address 
unemployment and inroads have been made to create an enable 
environment for business to invest in the town. The Spar investment in 
town of Mooi River will go a long way in attracting further investments 
in the town. 

National Spatial Development Perspective 

The Mpofana SDF has been reviewed twice in the past three financial 
years after having been developed in 2001. This has been a strategic 
move by the municipality to address the three fundamental planning 
questions identified in the NSDP which are as follows:- 

■f Where should we direct investment and development 
initiatives to ensure sustainable and maximum impact? 

■f What kind of spatial forms and arrangements are more 

conducive to the achievement of our objectives of democratic 
nation building and social and economic inclusion? 

•S How can we capitalise on complementarities and facilitate 
consistent decision making 

The current SDF has addressed these questions and it something that 
has been recognised by the Spatial Planning Unit at COGTA. 

Local Government Turn Around Strategy 

In order to respond to some of the immediate implementation 
priorities of the LGTAS (pre 2011 LG Elections), the municipality 
tightened it financial control by introducing policies that will help in 
addressing financial problems. The municipality also has an effective 

AND transparent SCM. The programmes of national and provincial 
government are reflected in this document and for the first time the 

IDP has been simplified. 

Medium Term Strategic Framework 

The MTSF has identified strategic priorities and programmes which 
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some form the basis of the municipality's priorities. The immediate 
success is the priority to have massive programme to build economic 
and social infrastructure. Through the MIG funding the municipality 
has recently appointed service providers to construct roads in areas 
where development was previously not as prevalent. This will create 
an enable environment for the municipality and other development 
sectors to access these areas. In order to support future development 
the municipality has increased its electricity capacity in order to ensure 
sufficiency and sustainability of supply. The UMDM will be 
instrumental in providing water infrastructure especially in ward 4 
where water is a scare resource. The construction of the Spring Grove 
Dam will also assist in this regard. The municipality has also made land 
available to a network company to address the issue of network 
coverage that is not available in some areas. These and more initiatives 
address issues raised in the MTSF. 

Integrated Sustainable Rural Development Strategy 

he rural communities within the municipality for a variety of reasons 
are deprived of service delivery. The ISRDS sets out strategies as to 
how to overcome this. In order to achieve the aims and objectives 
raised in the ISRDS, the Mpofana Municipality has taken a bottom up 
approach to address development issues and gaining experience from 
the communities. The success that would underpin the success of the 
ISRDS is a participatory process to development. The KZN Premiers 
Flagship Programme has assisted in identifying issues especially in 
ward and these have been incorporated into the IDP and will assist the 
municipality in it future planning. One of the key issues the 
municipality must address is source funding for existing programmes 
and see how the proposed can be included in this as per the ISRDS 
recommendations. 

Provincial Growth and Development Strategy (PGDS) 

The municipality has responded to the PGDS priorities by identifying 

H IV/AI DS as a key challenge in the municipal area. In order to address 
the issue, the municipality has developed an HIV Strategy and 
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established the MIPA and WIPA structures in all of the wards. 

National Development Plan - 2030 

The 2030 National Development Plan seeks to Create Jobs, Expand 
Infrastructure, transition to a low-carbon economy, transform urban 
and rural spaces. Education and training. Build capable state. Provide 
quality health care. Fight corruption and Transformation and Unity. 

The Mpofana Municipality has articulated these issues in this IDP with 
the focus on expanding infrastructure, creating jobs, providing quality 
health care. 

Operation Sukuma Sakhe 

Operation Sukuma Sakhe Programme (formerly known as the Flagship 
Programme) seeks to institute food security, fight disease, in particular 

H IV, AIDS and TB, and poverty, to empower women and youth, and to 
instil behavioural change amongst the citizens of the province. The 
Mpofana Municipality embraced the premiers programme which has 
helped the municipality work better with other sector departments. 
Through this programme, the municipality has functioning War Rooms 
in all wards and whereupon issues at ward level are discussed and 
referred back to the relevant authorities or government departments. 
There is however still a challenge of non-participation some of the 
government sector departments who have not fully embraced 
programme. The War Rooms have been linked with the Ward AIDS 
Committees to combat H 1 V/AI DS in the municipality. A number of 
sectors have been established in the different communities through 
the War Room e.g. Disabled Sector, Religious Sector, Traditional 

Flealers Sector etc. 

Expanded Public Works Programme (EPWP) 

The municipality is benefiting from the EPWP as over 50 workers have 
been employed within the municipality to take upon labour intensive 
job. 

Small Town Rehabilitation Programme 

This programme seeks to create a vibrant economy by means of 
upgrading the economic infrastructure within small towns. Initially 

Mooi River was not included in this programme but the municipality 
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made an application to the relevant department and have now been 
included. COGTA has made available funding to develop an Urban 
Regeneration Plan which will amongst other things seek to make 
recommendations on how best the municipality can improve the town 
in order to attract economic investment in the area. 

Corridor Development Programme 

The municipality has obtained funding from Corridor development 
Programme rolled out by COGTA to undertake feasibility study and 
Environmental Impact Assessment plan in one of the areas earmarked 
for industrial development. 

Gender Machinery 

The municipality has established gender forums in all the four wards in 
response to the Premiers' gender machinery programme. The aim of 
this programme is to promote women rights and empowering men to 
play an active role in protecting women and children. 


7.1.2 Inter Governmental Relations (IGR) 
i. uMgungundlovu District Cluster 

The Cluster Model has led to the establishment of shared services in the District, which also lead to better utilisation of 
resources. Shared services are now used in the fields of Internal Audit, Performance Management, Integrated Development 
Planning and Information and Communications Technology. This approach is having the effect that the families of 
Municipalities in the District are all benefiting from the scarce resources and expertise available within the District. Each 
cluster is chaired by municipal Managers as indicated below: 
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7.1.3 Municipal Structures 


i. IDP Task Team 

The IDP Task Team recommended that a simplified and implementable IDP be developed in line with the COGTA 
Framework Guide in order to achieve an effective IDP which engages community needs from a grass root level. 


ii. IDP Sector Alignment Forum 

On 15 th February 2013, a sector alignment forum was conducted at the municipality whereupon departments made their 
presentation to the municipality of their programmes and projects for the next financial years. The 2013/2014 - 2016- 
2017IDP programmes by the sector departments have been incorporated into the IDP. 

iii. Ward Committee Forum 

In terms of the Municipal Structures Act, the objective of Ward Committees is to enhance participatory democracy within 
the local government sphere. 

The Mpofana Municipality consists of four wards, each represented by ten ward committee members. This IDP was 
approached through a Ward based participation process. Each ward was represented by ward committee members 
whereupon different needs for each constituency was noted and included in this document. These input formed the basis 
for the development of this document. 

7.1.4 Audit Committee 

The municipality has a functional audit committee, with three external members. They perform the tasks of an audit 
committee as per Section 166 of the Municipal Finance Management Act no. 56 of 2003. 
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7.1.6 Municipal Risk Management 


The municipality has conducted a municipal risk management exercise whereabouts all the risks at different levels were 
identified and through that exercise, the municipality will be able to develop a clear strategy (IDP) that responds to the 
current situation. 

7.1.7 Municipal By-laws 

The municipality has By-laws that have been adopted by council but are yet to be gazetted. 

7.2 Public Participation Analysis 

Public Participation Officer has been appointed who is responsible for advertising council meetings, municipal documents, 
mobilizing communities for public meetings as per IDP Process Plan, and organize IDP Rep Forum. 

7.3 MEC Response 


KEY PERFOMAMNCE AREA 


MEC ISSUE 


RESPONSE 


Local Economic Development 


S Indicate when the LED Plan/Strategy 
was developed and adopted 


The LED strategy is reviewed internally and 
will be completed and approved in June 


2013 


S Advise if the vacant post for Manager: 
Planning, LED and Tourism is filled 


The Council has approved the advert and 
funding of this position. 
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The draft reviewed SDF reflects LED 


V 

Ensure that all LED related 

projects/interventions are spatially 
reflected and aligned with Mpofana 

SDF 

projects 

Basic Service Delivery and Infrastructure 

V 

Include and incorporate the Disaster 

Integrated waste management plan not in 

Investment 


Management Plan into the IDP 

place. 


V 

Develop and incorporate an 

Integrated Waste Management Plan 

Infrastructure plan not yet in place. 


V 

Finalize and incorporate the 
Comprehensive Infrastructure Plan 

into IDP Review 
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RESPONSE 


KEY PERFOMAMNCE AREA MEC ISSUE 


Financial Viability and Management 


Municipal Transformation and 
Organisational Development 


v' Develop and implement a Financial 
Plan including revenue enhancement 
strategy, debt collection strategy, 
cash flows etc. and relevant to current 
years 

v' Indicate municipal plans to achieve 
clean audit 

■S Indicate the existence and status of a 
number of human resources related 
policies, including Workplace Skills 
Plan and Employment Equity 

■S Integrate all relevant sector plans / 
policies in the IDP on your next IDP 
Review 

■S Include the Organisational 

Performance Management System in 
line with COGTA Guidelines and 


Financial plan is in place and implemented 
in conjuction with Economic development 
strategy. 


Workplace Skills plan and Employment 
Equity . 

Perfomance Management 

Officer Posts has been prioritise to 
implement Organisational performance 
Management System. 
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indicate targets for each KPA for the 
next three to five years 


Good Governance and Public Participation S 

Public participation and/or 
communication strategy 

V 

Programmes for Special Groups in 

Mpofana Municipality 

V 

Community Safety matters 

V 

Participation IGR structures 


7.4 Good Governance & Public Participation: SWOT Analysis 


STRENGTHS 

WEAKNESSES 

IDP inclusive of the input from all the stakeholders . 

■S Poor attendance by ward committees 

■S Budget Constraints 

Risk management strategy in place 

S Lack of team spirit 

■S Risk , management plan not monitored on a regular basis. 
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OPPORTUNITIES 

THREATS 

IDP reviewed annually and guide decision making and resource 

■S By-laws not gazette 

allocations 

■S Municipal managers not having performance agreement 
signed for the year under review. 


8. COMBINED SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 

■S Development of the SDF 

■S Poor attendance by ward committees 

■S Good commercial agricultural land 

■S Budget Constraints 

■S Clear nodes 

■S Lack of team spirit 

■S Electricity distributor 

■S Weak cellphone coverage in some areas 

■S Policies in place 

■S Lack of recreational facilities 
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•S SCM Policy in place 

S Support from Government Departments. 

S Strong institutional Arrangements in place(Local Task Team 
and war room are functional) 

■S Local Aids Council, Sport Council and Council for the 
Disabled in place. 

S Mpofana Municipality is strategically located along N3 and 
an agro-industrial corridor stretching from Pietermaritzburg 
to Escort. 

•S Strong institutional arrangements to promote economic 
growth, retention and expansion of local business, 
promoting dialogue between business and the municipality 


•S Lack of mobile police stations 
■f Poor road infrastructure 
■f Lack of access to community facilities 
•S Electricity shortages 

■f Lack of adequate staff to render service delivery 
■f Eskom supply of electricity in rural areas 
S Agricultural viable land not being fully utilised 
S Lack of agricultural skills by farm owners 
S Poor infrastructure development. 

S Lack of capacity to enforce street trading by laws 
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OPPORTUNITIES 


•S N3 corridor 

v' Vacant land 

•/ Reduction in HIV/AIDs 

S Strong institutional arrangements 

■S Accessing grant funding for small town rehabilitation. 

■S Public private partnerships 

■S Business support and development. 

■S Draft investment incentive policy in place. 

■S Form partnership with Trade and Investment KZN to 
promote Mpofana as an investment destination. 

■S Increase job opportunities through agro-processing industry 
and agricultural development. 

■S Identify more land for industrial and commercial 
development. 

■S Recruitment for the LED manager is underway. 


THREATS 


v' By-laws not gazetted 

v' Crime 

v' Prevalence of HIV/AIDs 

v' Departments are not fully supporting the programme. 

■S Government Departments perceive the programme as 
additional work. 

■S Profiling has not been completed. 

■S Lack of proper monitoring and evaluation system. 

•S Lack of adequate water, electricity and sanitation. 

■S Lack of sport infrastructure affecting youth participation in 
sport. 

■S One garden per household sustainability affected by change 
in season and lack of adequate water. 

■S Slow delivery of houses for vulnerable individuals. 

■S Lack of transport for the cadres 
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S Slow response by Departments to needs identified through 
surveys 

S Competition for investors from other neighboring 
municipalities. 

■S High staff turnover within the LED unit 


9. KEY CHALLENGES 


SPATIAL DEVELOPMENT FRAMEWORK 


Key challenge 

Description 

Spatial development framework 
not completed 

Review of the spatial development framework not completed to ensure alignment with IDP 
objectives. 
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MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT 


Key challenge 

Description 

High turnover of critical staff 

The municipality has over the years experienced a high turnover of critical staff which affects 
continuity in terms of planned objectives, strategies and targets. 

Performance Management 

System 

In terms of the Municipal Sytems Act and Local Government Municipal Planning and Performance 
Management Regulations, all municipalities should develop, adopt and implement a framework that 
describes and guide the municipality in planning ,montoring, measurement, review and improving the 
performance of its employees. 

The municipality does not have the Performance management policy framework due to lack of 
dedicated capacity to fulfill the role of managing performance. 


SERVICE DELIVERY & INFRASTRUCTURE 


Key challenge 

Description 

Slow pace of service delivery in 
housing and provision of water and 
electricity in rural areas. 

The municipality has housing projects that have been funded but have been in the planning stages 
for many years without tangible progress. 

The constitution of South Africa and Government policies require that all people should have 
access to clean drinking water, electricity, sanitation and proper housing. Mpofana municipality is 
struggling to deliver on this mandate. People living in ward 2 and 4 still do not have access to clean 
water, electricity and proper housing. 
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LOCAL ECONOMIC & SOCIAL DEVELOPMENT 


Key challenge 

Description 

Attracting investment for 
local economic development 

The municipality does not have funding to provide adequate infrastructure and revive the old one 
especially in areas that are earmarked for attracting investors to establish industries in Mpofana and curb 
unemployment. 


MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT 


Key challenge 

Description 

Electricity distribution losses 

The acceptable norm of electricity loss is 3% .The municipality is experiencing huge electricity 
losses which resulted in reduction in municipal revenue. This is due to the theft, distribution 
losses, and illegal tempering with electricity meters. 

Financial Constrains 

The Mpofana Municipality receives the Equitable share of R23,278 million which translate to 24 
% of the Income budget. The total own revenue which is generated through rates, electricity and 
licences and fines amounts to R70 104 which is 72% of the Income budget. The municipality is 
faced by distribution losses due to theft . The salary expenditure continues to exceeds the 
capital expenditure. 
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GOOD GOVERNANCE & PUBLIC PARTICIPATION 


Key challenge 

Description 

PUBLIC PARTICIPATION 

Ward committee members not attending meetings due to inability of the municipality to pay stipend. 
Distance to be travelled by ward committee members from rural areas has negative impact in them 
participating fully in the affairs of the municipality. 


SECTION D : VISION ,GOALS,OBJECTIVES AND STRATEGIES 


LONG TERM VISION 

"By Year 2030, Mpofana will be an economically vibrant and developmental municipality, able to generate employment for all its economically 
active residents, be affordable place to inhabit, and with its environmental endowment, be strong competitor for tourist trade and 
investment." 


MISSION 


" Mpofana Municipality is a pro-active , democratic and accountable municipality committed to social and economic development, provision of 
efficient, affordable, sustainable and customer-oriented services to its community whilst striving to sustain financial viability. Mpofana 
Municipality is a pro-active, democratic and accountable municipality committed to social and economic development, provision of 
efficient, affordable, sustainable and customer-oriented services to its community whilst striving to sustain financial viability." 
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KPA 1 - LOCAL ECONOMIC AND SOCIAL DEVELOPMENT 


GOALS 


OBJECTIVES 


STRATEGIES 


LOCAL ECONOMIC 
DEVELOPMENT 


■S To create a conducive environment for attraction of new S Implementation of the LED strategy in 

businesses retention and expansion of existing partnership with other key 

businesses stakeholders 


SOCIAL DEVELOPMENT 


■S To develop an economically viable and tourist friendly 
municipality 


■S Promote growth from domestic and 
international arrivals 


■S Increase the promotion of SMMEs and Co-operatives 
entrepreneurship 


■S Develop and support SMMEs and Co- 
operatives 


■S Facilitate the implementation of programmes and 
projects aimed at addressing HIV & AIDS issues 


■S Support the implementation of 
behaviour change campaigns 


■S Support and strengthen civil society's 
initiatives on HIV & AIDS 


■S Co-ordinate the implement of HIV & 
AIDS awareness campaigns 

•/ Co-ordinate the functioning of 
Operation Sukuma Sakhe 
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■S To promote gender equality and protect the human rights 
of senior citizen 


KPA 2 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


GOALS 

OBJECTIVE 

STRATEGIES 

ROADS INFRASTRUCTURE DEVELOPMENT 

S To improve the roads 

infrastructure 

S To develop the road network and 

storm water control 

S Develop Infrastructure Plan 

S Appoint and manage a Service 

Provider to improve the road 
network 

ELECTRICITY INFRASTRUCTURE DEVELOPMENT 

S To develop electricity 

infrastructure for reticulation to 

areas that were previously not 

electrified. 

S Needs assessment conducted 

S Mobilisation of funding to electrify 
rural areas. 

WASTE MANAGEMENT 

S Ensuring that waste is managed 
in a cost effective manner and 

make the environment attractive 

for potential investments and 
also create healthy living 

conditions. 

S Waste management plan to be 
developed and implemented. 
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HOUSING BACKLOG 

To create sustainable human settlements 

Housing sector plan in place 

Packaging of projects 
completed 

Form partnership with Districts to provide 
bulk infrastructure 

INFRASTRUCTURE MAINTENANCE 

■S To develop and implement an 
infrastructure maintenance plan. 

S Assessment report 

S Infrastructure Maintenance Plan. 

S No. Of jobs created 
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KPA 3 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


GOALS 

OBJECTIVE 

STRATEGIES 

MAINTENANCE OF CLEARLY DEFINED 

ROLES AND RESPONSIBILITIES 

S To ensure strict conformance to roles and 
responsibilities as defined in terms of sec 53 
of the Municipal Systems Act 


Reduced levels of conflict among 
political and Administration structures 




Enhance Organisational Culture 

KPA 4 - MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT 



GOALS 

OBJECTIVES 

STRATEGIES 

Compliance with HR policies 

To implement sound HR practices 


HR policies developed and implemented 
accordingly 

Management of training and development 

To provide skills development programmes for 

Staff 


Identify employees to be referred for 
training on critical skills: 


Finance management 
Assets management 
Supply chain management 
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Provision of sound employee and management 
relations 


Retain internal employees with relevant skills 
and potential to grow. 


Management of performance 


Recruitment of employees with right skills 


To build a sustainable relationship between Conduct workshops on collective 

Management and Organised Labour agreements and internal policies. 


Consult employees on matters related 
to change management .compliance 
with relevant legislation, promote 
professionalism, accountability and 
transparency in use of resources and 
service delivery 

To provide effective career planning. 

Workplace skills plan reviewed annually. 


Implementation and management of 
training and development. 


All staff correctly placed according to 
skills and experience 

To improve performance with an Individual PMS Develop and implement performance 

Management system approved by the 
Council 

Critical posts filled Expedite the recruitment and 

appointment process within three 
months 
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Employee Wellness 


Sound Administration 


INFORMATION COMMUNICATION 
TECHNOLOGY 


To promote Employee Wellness and Implementation of wellness programme 

Occupational Health & Safety including enhancing social cohesion, 

commemoration of heritage day and 
team building events. 

To improve the standard of administrative and Upgraded Records Management System 
auxiliary support 


Rules of Order, Code of Conduct and Council 
Meetings Procedures adopted 


Staff access control upgraded 


Upgraded Fleet Management implemented 

To develop and maintain IT driven systems to Establish sound policy environment, 
improve organisational service delivery 


Develop/Review 

And Implement ICT Framework. 


Establish ICT Forum. 


Identify ICT opportunities to leverage 
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communication and other alternative service 
delivery mechanisms 


COMMUNITY PARTICIPATION AND 
COMMUNICATION 


MUNICIPAL ESTATES 


LEGAL 


To promote community participation in the 
affairs of the municipality and strengthen 
accountability and transparency. 


To ensure municipal office accommodation that 
is conducive for a culture of effective and 
efficient service delivery. 


To ensure sound management of municipal 
Estates 


Ensuring quality legal advice and effective 
processing of litigation matters for and against 
the municipality. 


Provide support to the ward committees so that 
they remain functional and effective. 


Ensure that communities are involved in all 
processes of the municipality including the IDP 
and Budget processes. 

Prepare the office development and 
maintenance plan. 


Keep a register of all municipal estates and 
implement the maintenance plan. 

Protect the municipality against undue litigation 
and protecting the interest of the municipality 
by instituting litigation processes where the 
interests of the municipality are threatened 
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KPA 5 - MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT 


GOALS 

OBJECTIVES 

STRATEGIES 

Revenue Maximization 


Activate the sms balance and email 

option of statements on the eVenus 

system 


Maximize collections by stratifying Debt, 
Rank Debtors; Take twenty Debtors 
arrange Interviews and Follow Up. 


V 

Assess the effectiveness of consolidated 

billing 

V 

Conduct a Tracing Exercise for All 

Debtors utilizing the attorney's as 


Transunion has been utilized and there 
are still challenges 


■S Establish amnesty for long outstanding 
debts with (waiver of interest clause) to 
encourage recovery of debts. 


•S Follow up on the consolidated billing 
project with BCX 

S Produce and Send Statements to all 
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customers from September to June 


•S Appoint the senior credit controller 

■S Handover Delinquents and aggressively 
pursue Cut Offs through the revenue 
protection programme 

Revenue protection programme S Have all household on prepaid meters ^ Ensure that the distribution loss is 

reduced 


•S Ensure that all unmetered points are 
metered 


•S Consumer reduction programme 

S Follow up on customers who are not 
buying electricity 

Analyze tariffs S Perform Cost Recovery Exercise S Review sustainability of current rates 


Licenses and permits increase S Review Tariffs on a basis that attempts S Special booking classes for learners 

to recover the cost of delivering the 


137 



Overheads 


testing at R 200 


•f To have the inclusion of special tariffs in S Special booking for drivers testing at R 

the 2012/2013 tariffs 350 code 8 and R 500 for code 10 and 14 


Disposal/Utilisation of Idle Assets ^ Consider Leasing of assets and other S Identify Assets that are not full y utilized 

equipment to minimize maintenance and either lease out or outright sell, 

costs. 

S Identify Land for Development 


•S Municipal Houses 

Identify New Revenue Streams S Consider Additional Services and S The youth center to enforce the 

increasing the existing Services reach payment for copies as well 

S Establish paid parking bays S As the library 


•S Establish advertising boards with the S Book fines to be paid for at the 

assistance of the planning department municipality 

(follow up on the Combo Signs) 

■S Consider converting debts defaulters to 
prepaid meters to supplement cash - 
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flow 


•S By law implementation 


•f Business licensing R 200 


•f Taxi rank stall levy 


Debt Management S Dispose Idle Assets and settle Debt. S Request settlement amounts from DBSA 
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KPA 5- ENVIRONMENTAL PLANNING AND SPATIAL DEVELOPMENT 


GOALS OBJECTIVES STRATEGIES 


Promote safe, healthy and secure environment Ensure integrated, sustainable spatial planning Implement PDA principles 

and development 


Review SDF, IDP and LUMS 
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SECTION E 

STRATEGIC MAPPING & IMPLEMENTATION PLAN 
National Key Performance Area (KPA): Social Development Services 















CHALLE 

NGE 

Strategic 

Objective 

Interventio 

n 

Performance 

Indicator 

Baseline 

2013/201 

4 

2014/ 

2015 

2015/ 

2016 

2016/2017 

2017/2018 

Confirmed 

budget 

Funding 

Source 

Responsibilit 

y 

MANAG 

EMENT 

OF 

HIV/AID 

S 

Facilitate 

the 

implementa 
tion of 

programmes 
and projects 
aimed at 
addressing 

HIV & AIDS 

issues 

Support the 
implementa 
tion of 

Behaviour 
Change 
Campaigns 
aimed at 
reducing 

new 

infections 

No. of a 

Behaviour 

Change 

Campaign 

supported 


4 

4 

4 

4 

4 



Manager: 

Social 

Developmen 

t 



Support & 
strengthen 
Civil Society 
Sector’s 
initiatives on 
HIV/AIDS. 

No. of Civil 
Society 
responses on 
HIV/AIDS 
supported 


4 

4 

4 

4 

4 



Manager: 

Social 

Developmen 

t 



Address the 
structural 
and social 
drivers of 

HIV and TB. 

No. of 
projects 
implemented 
through the 

LAC 

Committees. 


4 

4 

4 

4 

4 



Manager: 

Social 

Developmen 

t 



Coordinate 

the 

implementa 
tion of 
HIV/AIDS 

awareness 

campaigns 

No of 

awareness 

campaigns 

held. 

Commemorat 
e world AIDS 
day, 


4 

4 

4 

4 

4 



Manager: 

Social 

Developmen 

t 
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Coordinate 

the 

functioning 
of Operation 
Sukuma 
Sakhe 

No. of LTT 
meetings held 

12 

12 

0 

3 

3 

3 



Manager: 

Social 

Developmen 

t 




No of DTT 
Meetings 
attended 

4 

4 

0 

1 

1 

1 



Manager: 

Social 

Developmen 

t 




Interventions 
provided to 
the needs 
identified 
through 
profiling 









Manager: 

Social 

Developmen 

t 


To promote 
Gender 
equality and 
protect the 
human rights 
of Senior 
Citizens, 
Women, 

People with 
Disabilities 

and Children 

Work will 

be 

conducted 

in line with 

detailed 

Action Plans 

that are 
aligned to 
National 

and 

Provincial 

Programme 

s 

2 


0 

2 

2 

1 




Manager: 

Social 

Developmen 

t 


To promote 
sports and 
recreation 
throughout 
the 

municipality 

Build 

institutional 

capacity 





31 Dec 


31 Dec 



Manager: 

Social 

Developmen 

t 






01 Nov 


01 Nov 



Manager: 

Social 

Developmen 

t 
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5 5 


31 Dec 


31 Dec 


Manager: 

Social 

Developmen 


t 


31-Dec 


31-Dec 


Manager: 

Social 

Developmen 


Manager: 

Social 

Developmen 


Manager: 

Social 

Developmen 


t 




To promote 
community 
skills training 
and 

empowermen 

t 


campaigns 

Weigh 

bridge 

Form 

partnership 
s with DOE 


Form 

partnership 
with DOE 




NATIONAL AND PROVINCIAL DEPARTMENTS INTERVENTION 


PROJECT NAME 

WARD 

TOTAL 

PROJECT COST 

SOURCE 

COMMITTED 

FUNDING 

COMMITTED FUNDING ANNUALLY 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Bruntville Clinic Main 

Road 

3 

R 7 763 424.62 

MIG 

R 7 763 424.62 






Phumlaas Bus/Taxi 

Route 

1 

R 9 767 588.67 

R 9 767 588.67 






Phumlaas-ln-Situ 

Upgrade (400 units) 

1 

R 33 400 000 

Department of Human Settlement 

R 33 400 000 






Vrystaat Farm Housing 

4 

R 7 700 000 

R 7 700 000 






Craigieburn Housing 
Development 

4 

R 63 000 000 

R 63 000 000 






Sierra Ranch Housing 

3 

R 7 700 000 

R 7 700 000 






Rosetta Slums Clearance 

2 

R 9 300 000 

R 9 300 000 






Tendele Housing 
Development 

2 

R 19 400 000 

R 19 400 000 






Bruntville Hostel 

Development 

1 

R 7 700 000 

R 7 700 000 
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Muden Household VIP 
Sanitation Project 


4 


R 8 206 272 


R 8 206 272 





Dpt. 

Water 

Affairs 


Ngqongqoza Agricultural 
Project 

2 

R 60 000 

KZN 

Wildlife 

R 60 000 

Repairs to Roof- 
Weston Agricultural 
College 

3 

R 5 250 370.19 


R 5 250 370.19 

Water Reticulation - 

Weston Agricultural 
College 

3 

R 7 680 000 

£ 

O 

+■» 

fU 

R 7 680 000 

The Grove Intermediate 

School - repairs & 

renovations 

3 

R 5 095 402.36 

3 

~o 

LU 

M- 

O 

+■* 

£ 

0) 

E 

CD 

Q. 

QJ 

O 

R 5 095 402.36 

Onverwag Combined 

School 

4 

R 4 044 787 

R 4 044 787 


Greater Mpofana Bulk 
Water Supply - Phase 1 


2& 3 


R 160 000 000 


uMgeni 

Water 


R 160 000 000 



R 327 000 


R 3 673 000 


R 20 000 000 


R 82 547 000 


R20 175 
000 




Mooi River Industrial 

Park Development 
(Feasibility Study, EIA & 
Preliminary Designs) 

3 

R 900 000 

COGTA 

R 900 000 






Agri-Processing Plant 
(Feasibility Study, EIA & 
Preliminary Designs) 

1 

R 4 200 000 

R 4 200 000 






Small Town 

Rehabilitation Project 


R600,000 

R600,000 






Asikhuleni Creche 

4 

R 79 200 

DSD 

R 79 200 






Vezukukhanya Creche 

4 

R 79 200 

R 79 200 






Onverwag Creche 

4 

R 92 400 

R 92 400 






BarxtonArsh Creche 

4 

R 66 000 

R 66 000 






Khulakahle Creche 

3 

R215 000 

R215 000 






Bruntville Creche 

3 

R 123 200 

R 123 200 






Masijabule Creche 

3 

R92 400 

R92 400 






Langelihle Creche 

4 

R 79 200 

R 79 200 






Einisela Creche 

4 

R 158 400 

R 158 400 






Tendela Creche 

2 

R 92 400 


R 92 400 
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STRATEGIC FOCUS AREA - INFRASTRUCTURE SERVICES 


PROJECT NAME 

WARD 

TOTAL 

PROJECT COST 

SOURCE 

COMMITTED 

FUNDING 

COMMITTED FUNDING ANNUALLY 

2012/2013 

2013/2014 

2014/2015 

HOD 

Bruntville Clinic 

3 

R 7 763 424.62 


R 7 763 424.62 








§ 





CD 

Main Road 



—1 





1— 

3 




< 





4-» 




z 





L 3 

Phumlaas 

1 

R 9 767 588.67 

< 

Li. 

R 9 767 588.67 




2 

Bus/Taxi Route 



O 

a. 





u 

CD 2 

5- M— 









Q = 


149 


SECTION F : THE 3-5 YEAR FINANCIAL PLAN 


MPOFANA FINANCIAL PLAN 
1 Introduction 

The financial plan and capital investment programme is based on the plans and objectives of the Integrated Development Plan (IDP) and indicate what 
resources will be required to meet the objectives of the plan. 

As part a strategic document , IDP, the financial strategy of the Municipality must be able to display its ability and potential to achieve its goals and 
objectives. Through the financial strategy, realistic revenue enhancement strategies and targets are set, compared to the already implemented 
strategies and the effectiveness of the policies and . The financial strategy, not only does it look at measures to maximise revenues, it also looks at 
systems and procedures to minimise frill and non essential expenditure and developmental strategies in relation to financial strengthening of the 
Municipality. 

It is important for the Municipality to sustain itself, it should be able to raise revenues to fund and sustain the services provided and also budget for 
the growth of the services and the organisation as a whole. Further to the growth of the services, this Municipality should position itself as a 
competitive Municipality to offer benefits to potential investors. This can be achieved by charging investment attraction tariffs for both rates and 
services, reduced turn around times for zoning applications, setting up cost reflective tariff for the services provided, using latest technologies where 
available to enhance operations and achieve greater value for money. For growth purposes, it is importantly to invest in the revenue generating 
resources by budgeting correctly for the repairs and maintenance. 

Sourcing of funding, expansion of the industrial zoning and expenditure control therefore becomes an integral part of the sustainability strategy of this 
municipality .This Municipality, strives to source as much funding for programs and projects that have been identified by the Government as priority 
areas of delivery. 

Unemployment in this country has reached alarming levels. Although the problem of unemployment remains the priority of the Government, this 
Municipality through our revised supply chain policy and Extended Public Works Programme have programs that have been identified as projects that 
will promote labour intensive methods. 

Mainly, the Mpofana Municipality is indigent with increased levels of unemployment and high poverty levels, so as the rest of the country, which 
makes it difficult to raise own funding. The Municipality has reached its income generation capacity . Although the Municipality is not grant 
dependent entirely, the grants do however constitute a large portion of the income. The Municipality has had to develop strategies to increase the 
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income capacity. The aging infrastructure poise a challenge as the distribution losses takes a remarkable amount of bulk purchases. Further to aged 
infrastructure, the Municipality suffers an increased rate of illegal connections and meter tampering. 

In efforts to remedy the situation and taking into account the limited financial resources of the Municipality, an electricity meter audit is underway. The 
Municipality has, through its supply chain processes, engaged a service provider to visit every household and every other customers . The scope of 
work for the service provider in general is to: 

1. Meter Audit, contact details update, meter number alignment and personal details update such as ID numbers. 

2. Faulty meter replacement 

3. Credit meter conversion to prepaid meter. 

In effort to increase our revenue collection and reduce bad debt , the Municipality is encouraging its customers to convert from credit meters to 
prepaid meter. Not only will this exercise benefit the Municipality, it will also benefit communities as they will be able to control their electricity bill by 
spending in advance what is affordable to them. 

To promote the conversion, the Municipality has an incentive tariff where prepaid meter customers pay lesser than credit meter customers. Further, as 
the indigent register is being updated, the free basic component will only be a benefit applicable to prepaid meter customers. 


There are 2 Section 57 posts that are vacant and should be filled by 01 July 2013. (Municipal Manager , and Chief Financial Officer). Further to ensure 
compliance , a Performance Management Specialist will be appointed during the 2013 / 2014 financial year. To strengthen the economic development 
strategies, the Local Economic Development Manager is also to be appointed by 01 July 2013. 

As part of sound governance , it is important for the municipality to have policies in place. Whether for financial management, human resources, local 
economic development , administration, all these policies, together they make it easy manage, monitor and evaluate the municipality in a systematic 
and sustainable manner. Approved policies for any organisation, promotes fairness, compliance and transparency. The following critical policies have 
been approved by the Mpofana Municipality 

Critical Policies Approved by the Council: 


> Credit Control 

> Supply Chain Management 
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> Fleet Management 

> Fixed Assets. 


1.2 Components of the Financial Plan 

The Systems Act and the regulations thereto highlight some key components of what should be included in a financial plan. This is mainly a budget 
projection as well as the indication of the available resources for capital and operational expenditure. It goes further to mention several strategies that 
may be included to affect the financial results. 

The financial plan that the municipality developed contains the key components as mentioned and facilitates the identification of actions that needs to 
be taken. These actions can be seen as strategies and should form part of the normal municipal performance management process. The components of 
the plan are: 

■ An analysis of the current financial results and the identification of key areas of priority; 

■ The formulation of parameters and assumptions to be used in doing the forecasts; and 

■ The development of an annual cash-flow spreadsheet to facilitate the forecasts and measure the effect of strategies. 

1.3 Basic concepts in the application of the Financial Plan 

The financial plan is implemented as part of the Chief Financial Officer's performance targets as a set performance management process of the 
municipality. It involves setting targets, identifying actions and monitoring. Below is a simplistic outlay of the steps that a plan would normally contain. 
The plan should aim to: 

■ Understand the current results; 

■ Identify areas where changes may be needed; 

■ Determine the extent of the changes to be made over the medium term; 

■ Set the targets to be achieved each year; 

■ Identify the actions that need to be taken to reach the targets; 

■ Monitor, correct or realign results on a continuous basis. 

Finance Department will apply this plan in practice and use the model and assumptions to identify the actions that it can take to obtain financial 
discipline. This is an ongoing practice and the results, actions and assumptions should be reviewed on a quarterly basis to deal with un-intended 
outcome early and timely. 
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1.4 Application of the plan 


The plan is a dynamic tool and needs to be applied to have an effect. Management needs to formulate targets and strategies to change the financial 
results to the desired results. This would entail the following process: 

■ Identify the areas on the baseline information that needs to be corrected and set targets to address these; 

■ Identify the areas that needs to be addressed over the medium term and set targets for these; 

■ Continuously test the results of the targets by including the new figures in the model; 

■ Formulate the appropriate actions to be taken by management and update the various business plans and performance management 
systems with these actions; and 

■ Monitor and correct as per normal performance management processes. 

2. Municipal Statistics 

Mpofana Municipality serves a population of approximately 38 103 (As per the 2011 census). The economically active population is approximately 30% 
and with an unemployment rate of 48 %.Local economic development is a priority in the IDP 2013/2014 review and this ensure that growth achieved in 
this target will result in possible additional revenues for the municipality. This will be achieved by an increased per capital spending of individuals 
within the bounds of the municipality. 


Mpofana Council provides the following services - 

■ Roads and Storm water (Public works) 

■ Refuse removal 

■ Electricity 

■ Parks and recreation 

■ Traffic 

■ Library 
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The main trading services are: 


■ Electricity and refuse removal 

The trading commodities are both presently operating with challenges that if resolved will see the municipality being viable. Refuse removal is largely 
plagued by non-payment of services by the township residents while the sale of electricity has distribution losses that make it unprofitable. The 
municipal electrical engineer analyzed as per the following table: 


DISTRIBUTION LOSSES 

The distribution losses have been calculated for the 2011/2012 financial as tabled below: 


Period 

Purchases 

(Eskom) 

Sales 

Pre-Technical Losses 

Technical Losses 

Non- Technical Losses 

Prepaid 

Domestic 

Commercial 

Bulk HT 

Bulk LT 

Total 

kWh 

% 

Street 

lighting 

Network 

kWh 

kWh 

% 

Excluding 

BulkHT 

3 Month 
Moving 
Average 

Jul-11 

6044998 

554874 

151 286 

197647 

2165963 

325937 

r 3 395 707 

2 649 291 

438% 

1% 

4% 

302 250 

2 347 041 

38.8% 

60.5% 

33.1% 

Aug-11 

5 982 052 

561 008 

136 528 

215 237 

2 205651 

546 218 

'3 664 642 

2317410 

387% 

1% 

4% 

299 103 

2018 307 

337% 

53.4% 

33.5% 

Sep- 11 

4486202 

504187 

111007 

160524 

1664 922 

428099 

'2 868 739 

1617 463 

361% 

1% 

4% 

224310 

1393 153 

3L1% 

49.4% 

34.9% 

Oct-11 

4912 847 

538154 

80 993 

116376 

2149639 

412 232 

'3 297 394 

1615 453 

32.9% 

1% 

4% 

245 642 

1369 811 

27.9% 

49.6% 

31.1% 

Nov-11 

4940465 

S89993 

63 993 

130423 

2 158 969 

394 503 

'3 337 881 

1602 584 

32.4% 

1% 

4% 

247023 

1 355 561 

27.4% 

48.7% 

28.7% 

Dec-11 

4 936 272 

668 381 

125 764 

122212 

2 633343 

377 721 

'3 927 421 

1 006 851 

204% 

1% 

4% 

246 814 

762 038 

154% 

33.1% 

23.6% 

Jan- 12 

3561 371 

535557 

72 540 

105 345 

1 614 238 

338 206 

2 665 886 

895 485 

25.1% 

1% 

4% 

178069 

717 416 

201% 

36.8% 

21.1% 

feb-12 

4463944 

607 636 

63 247 

81 120 

1 941 110 

296 349 

'2 989 462 

1474 482 

330% 

1% 

4% 

223197 

1251 285 

280% 

49.6% 

21.1% 

Mar-12 

4 563017 

668887 

67019 

206 357 

2 785 200 

397 183 

'4 124 646 

438 371 

9.6% 

1% 

4% 

228151 

210 220 

4.6% 

11.8% 

17.3% 

Apr-12 

4879062 

661207 

61366 

98139 

2647 966 

380 360 

'3 849038 

1030 024 

2L1% 

1% 

4% 

243953 

786071 

161% 

35.2% 

16.2% 

May- 12 

5183244 

717 775 

78 657 

89 884 

2 514 133 

443 566 

3 844015 

1339 229 

258% 

1% 

4% 

259 162 

1080 066 

208% 

40.5% 

14.2% 

Jun-12 


















Notes: 

1 Bulk HT refers to Bulk customers taking supply at Medium Voltage - Tai Yuen Textiles. The income costs are based on the Eskom tariff plus the agreed percentage. 

2 Network Losses have been set at 4%. Although it is best practice to assume network losses higherthanthisit must be noted that this percentage is applied to the total Eskom 
purchases yet Tai Yuen textiles which contributes 50% of the Eskom purchases and they are metered pre losses. 

3 The 3 month moving average has been used to remove any peaks/dips which can occur due to unmatched billing dates and prepaid sales. 

4 The income figures for Bulk - LT is based on the correct billing not actual 
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The Integrated Development Plan 


Council has compiled the Integrated Development Plan for the Municipality and it is reviewed annually taking into account communities developmental 
needs and aspirations. The Management of the municipality undergo a Strategic Planning session annually to review vision, achievable strategies and 
sound processes for implementation, in order to meet the Municipality's Constitutional obligations. There is a tendency for Integrated Development 
Plans to focus on the desirable and not the achievable. The Mpofana Council has taken the proactive step to call for a medium term financial plan, 
which will ensure that their achievable strategies are met. 

The Corporate Strategic Planning sessions undertaken annually are in the interest to assist Council and Management in planning and implementing 
restructuring programmes that will instil fiscal balance and improve the quality of life of the citizens in the medium to long term. 

3. Financial analysis 

Financial analysis has been performed based on the external audit reports for the previous financial years to understand the current situation. Also 
Below is the process and results of this evaluation. 

2009/2010 marked the implementation of GRAP Accounting standards of reporting. This along with a precarious cash-flow situation caused by long 
outstanding debt and a tariff dispute of a major electricity customer has left the municipality in a position much in need of effective planning and a 
review of all current strategies. The tariff dispute has been resolved in the 2011/2012 financial year. 
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income Statement Analysis 


Description 

2008/9 


2009/10 


2010/11 



Audited 


Audited 


Audited 


R thousand 

Outcome 

% 

Outcome 

% 

Outcome 

% 

Revenue By Source 







Property rates 

10,514,866 

18% 

5,373,420 

7% 

5,967,013 

7% 

Property rates - penalties & collection charges 

- 


- 


- 


Service charges - electricity revenue 

17,295,842 

29% 

23,839,742 

33% 

42,669,907 

49% 

Service charges - water revenue 

- 


- 


- 


Service charges - sanitation revenue 

- 


- 


- 


Service charges - refuse revenue 

408,642 

1% 

459,253 

1% 

453,104 

1% 

Service charges - other 

- 


- 


- 


Rental of facilities and equipment 

827,188 

1% 

892,818 

1% 

1,024,503 

1% 

Interest earned - external investments 

117,119 

0% 

1,165,070 

2% 

942,336 

1% 

Interest earned - outstanding debtors 

9,249,455 

15% 

7,820,687 

11% 

4,475,582 

5% 

Dividends received 

- 


- 


- 


Fines 

3,714,701 

6% 

1,851,494 

3% 

1,888,540 

2% 

Licences and permits 

1,586,221 

3% 

2,253,732 

3% 

2,966,240 

3% 

Agency services 

- 


- 


- 


Transfers recognised - operational 

15,933,967 

27% 

27,240,976 

38% 

26,452,126 

30% 

Other revenue 

284,675 

0% 

931,194 

1% 

294,821 

0% 

Gains on disposal of PPE 

- 


- 


- 


Total Revenue (excluding capital transfers and contributions) 

59,932,676 


71,828,386 


87,134,172 



Description 

2008/9 


2009/10 


2010/11 


R thousand 

Audited 

Outcome 

% 

Audited 

Outcome 

% 

Audited 

Outcome 

% 

Expenditure By Type 

U 






Employee related costs 

13,763,861 

22% 

15,503,973 

13% 

19,980,397 

22% 

Remuneration of councillors 

183,478 

0% 

1,596,758 

1% 

1,822,349 

2% 


The municipality has been able to increase its revenue by 19.8% since the 2008/2009 (restated) to 21.30% in the 2009/2010 moving to the 
2010/2011 year. 

The growth areas that are envisaged by the municipality will be through an increase in the municipal rates base. The municipality valued 
properties within its jurisdiction and as a result has General Valuation Roll 2. 

■ Riversdale after the completion of the title deeds transfer will form part of the rates base 

■ Middle income housing development which should be completed within the 5 years 

■ Gold estate development , growth can also be achieved through the provision of services 

■ Through economic development investment incentive scheme. 

The past audit outcomes show a negative trend of losses by the municipality. The losses can be attributed to the debt impairment expense 
which arises due to prudent increases in the debtor's provision for all the years above. This expense was R 35% in the 2008/2009 year, 28% in 
the 2009/2010 year and 28% in the 2010/2011 year. 

The bulk purchase expense is second expenditure item which shows a trend of 26% of expenditure in the 2008/2009 year, 19% in the 
2009/2010 year and 30% in the 2010/2011. 

The third biggest expense for the municipality is employee cost. 

The loss situation was caused by the huge impairment loss that was experienced due to the condition of the infrastructure of the municipality. 
This further highlights the need for an integrated infrastructure investment and maintenance plan that would increase the life span of assets 
and ensure a well maintained infrastructure. 


The municipality has battled with the distribution losses and electricity theft in that past financial years. Mpofana Municipal council provided 
residents with an amnesty period which has ended and going forward offenders will be reported to the SAPS. The implementation of revenue 
protection programme could see actual purchases reducing by at least 10%, with a correlating increase on revenue as people who temper with 
electricity usually use more electricity than they can afford. 
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Income statement forecasted is as following: 


KZN223 Mpofana - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2009/10 

2010/11 

2011/12 

Current Year 2012/13 

2013/14 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Revenue Bv Source 












Property rates 

2 

5 373 

5 967 

7 060 

10 771 

8 985 

8 985 

8 985 

11 489 

12 075 

12 691 

Property rates - penalties & collection charges 




2 635 

1 619 

2 022 

2 022 

2 022 

50 

53 

55 

Service charges - electricity revenue 

2 

23 840 

42 670 

43 872 

44 642 

44 642 

44 642 

44 642 

54 246 

57 012 

59 920 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

459 

453 

2 398 

3 535 

2 481 

2 481 

2 481 

719 

756 

794 

Service charges - other 

Rental of facilities and equipment 


893 

1 025 

5 452 

2 490 

2 490 

2 490 

2 490 




Interest earned - external investments 


1 165 

942 

710 

810 

810 

810 

810 

1 000 

1 055 

1 109 

interest earned - outstanding debtors 

Dividends received 


7 821 

4 476 

1 275 

4 879 

4 879 

4 879 

4 879 




Fines 


1 851 

1 889 

364 

310 

310 

310 

310 

300 

465 

489 

Licences and permits 

Agency services 


2 254 

2 966 

3 872 

3 665 

3 665 

3 665 

3 665 

2100 

2216 

2 328 

Transfers recognised - operational 


27 240 

26 452 

31 349 

25 952 

27 029 

27 029 

27 029 

27 786 

27 913 

31 693 

Other revenue 

2 

931 

295 

1 184 

163 

163 

163 

163 

200 

211 

222 

Gains on disposal ofPPE 





100 

100 

100 

100 




Total Revenue (excluding capital transfers and 


71 827 

87134 

100 

98 936 

97 576 

97 576 

97 576 

97 890 

101 756 

109 302 

contributions) 




172 








Expenditure Bv Tvoe 












Employee related costs 

2 

15 504 

19 898 

26 753 

28 899 

27419 

27419 

27419 

21 409 

22 059 

23185 

Remuneration of councillors 


1 597 

1 822 

1 844 

2 751 

2 751 

2 751 

2 751 

1 956 

2 064 

2169 

Debt impairment 

3 

32 593 

22 945 

16 352 

9 823 

9 823 

9 823 

9 823 

16 490 

17 479 

18 528 

Depreciation & asset impairment 

2 

31 227 

4 764 

5 598 

6 045 

56 045 

56 045 

56 045 

5 255 

5 570 

5 905 

Finance charges 


- 

1 150 

1 424 

1 214 

1 214 

1 214 

1 214 

250 

235 

221 

Bulk purchases 

2 

21 477 

27 279 

31 380 

34 501 

34 501 

34 501 

34 501 

36 894 

38 776 

41 103 

Other materials 

8 








144 

152 

160 

Contracted services 


716 

1 751 

3 622 

3 792 

5103 

5103 

5103 

3 658 

3 865 

4 072 


158 


Transfers and grants 

4, 

5 

666 

166 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

11 293 

8 501 

16 962 

9 568 

13 290 

13 290 

13 290 

5 357 

5 563 

6 285 

Loss on disposal of PPE 


100 

39 

106 

111 

111 

111 

111 




Total Expenditure 


115 

173 

88 315 

104 

041 

96 704 

150 

257 

150 257 

150 257 

91 413 

95 762 

101 626 

Surplus/(Deficit) 


(43 

346) 

(1 

181) 

(3 

869) 

2 232 

(52 

681) 

(52 

681) 

(52 

681) 

6 477 

5 994 

7 675 

Transfers recognised - capital 




9 668 

11 728 

11 728 

11 728 

11 728 

16 842 

12 096 

12 567 

Contributions recognised - capital 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 












Surplus/(Deficit) after capital transfers & 
contributions 


(43 

346) 

(1 

181) 

5 799 

13 960 

(40 

953) 

(40 

953) 

(40 

953) 

23 319 

18 090 

20 242 

Taxation 












Surplus/(Deficit) after taxation 


(43 

346) 

(1 

181) 

5 799 

13 960 

(40 

953) 

(40 

953) 

(40 

953) 

23 319 

18 090 

20 242 

Attributable to minorities 












Surplus/(Deficit) attributable to municipality 


(43 

346) 

(1 

181) 

5 799 

13 960 

(40 

953) 

(40 

953) 

(40 

953) 

23 319 

18 090 

20 242 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


(43 

346) 

(1 

181) 

5 799 

13 960 

(40 

953) 

(40 

953) 

(40 

953) 

23 319 

18 090 

20 242 


References 

1. Classifications are revenue sources and expenditure type 

2 . Detail to be provided in Table SA1 

3. Previously described as 'bad or doubtful debts' - amounts shown should reflect the change in the provision for debt impairment 

4. Expenditure type components previously shown under repairs and maintenance should be allocated back to the originating expenditure group/item; e.g. employee costs 

5. Repairs & maintenance detailed in Table A9 and Table SA34c 

6. Contributions are funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (detail to be provided in Table SA1) 

7 . Equity method 

8. All materials not part of 'bulk' e.g road making materials, pipe, cable etc. 

198 2 245 1 639 11 708 10 635 


check balance 

000 391 858 000 001 

10 635 002 


16 842 020 

12 396 292 

12 566 

259 

Total revenue 

71 827 87 134 109 840 110 664 109 304 

109 304 

109 304 

114 732 

113 852 

121 

869 


Balance Sheet 
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Financial Position 








Description 

2008/9 

2009/10 

2010/11 


5 year plan 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Pre-audit 

outcome 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Forecast 

2015/16 

Forecast 

2016/17 

ASSETS 










Current assets 










Cash 

161,488 

258,138 

12,663 

4,347,714 

- 

- 

- 

2,000,000 

2,200,000 

Call investment deposits 

26,436,294 

22,069,108 

17,595,510 

17,764,173 

15,119,532 

17,101,580 

18,025,060 

18,926,313 

20,061,892 

Consumer debtors 

34,513,700 

29,304,158 

30,295,776 

37,536,959 

36,629,044 

18,295,010 

11,796,320 

9,437,055.88 

7,549,645 

Other debtors 

2,123,009 

1,327,762 

2,067,567 

1,458,777 

2,189,554 

2,305,600 

2,418,574 

1,934,859.56 

1,547,888 

Current portion of long-term receivables 

- 

- 

- 

- 

- 

- 

- 



Inventory 

294,158 

37,326 

105,511 

239,043 

- 

- 

- 

- 

- 

Total current assets 

63,528,649 

52,996,492 

50,077,027 

61,346,666 

53,938,129 

37,702,190 

32,239,954 

32,298,228 

31,359,424 











Non current assets 










Long-term receivables 

- 

- 

- 

- 

- 

- 

- 



Investments 

- 

- 

- 

- 

- 

- 

- 



Investment property 

- 

5,335,395 

5,335,395 

5,335,395 

5,335,000 

5,335,000 

5,335,000 

5,601,750 

5,881,838 

Investment in Associate 

- 

- 

- 

- 

- 

- 

- 



Property, plant and equipment 

44,068,843 

35,654,793 

39,242,524 

42,159,292 

41,899,916 

49,396,925 

57,030,567 

60,452,401 

64,079,545 

Agricultural 

- 

- 

- 

- 

- 

- 

- 



Biological 

- 

- 

- 

- 

- 

- 

- 



Intangible 

17,938 

93,910 

108,466 

108,466 

- 

- 

- 



Other non-current assets 

347,224 

192,756 

8,884 

8,884 

- 

- 

- 



Total non current assets 

44,434,005 

41,276,854 

44,695,268 

47,612,036 

47,234,916 

54,731,925 

62,365,567 

66,054,151 

69,961,382 

TOTAL ASSETS 

107,962,654 

94,273,346 

94,772,294 

108,958,702 

101,173,045 

92,434,115 

94,605,521 

98,352,379 

101,320,807 











LIABILITIES 










Current liabilities 










Bank overdraft 

4,524,022 

399,395 

1,292,934 

4,444,582 

2,811,345 

- 

- 

- 

- 

Borrowing 

115,236 

517,031 

1,207,151 

1,081,993 

147,428 

126,663 

126,663 

100,000 

55,000 

Consumer deposits 

225,565 

373,784 

357,528 

371,993 

357,528 

357,528 

357,528 

375,405 

394,175 

Trade and other payables 

28,074,494 

25,824,001 

26,430,519 

28,374,901 

12,346,576 

9,941,671 

5,306,923 

4,245,538.70 

3,396,431 

Provisions 

959,079 

1,940,738 

1,530,565 

8,771,525 

- 

- 

- 



Total current liabilities 

33,898,396 

29,054,949 

30,818,697 

43,044,995 

15,662,877 

10,425,862 

5,791,114 

4,720,943 

3,845,606 











Non current liabilities 










Borrowing 

804,802 

1,465,575 

4,333,889 

160,459,048 

4,596,739 

4,720,720 

4,846,661 

3,877,328.97 

3,101,863 

Provisions 

- 

7,031,082 

7,734,190 

- 

9,009,558 

9,514,093 

10,027,854 

10,629,525.46 

11,267,297 

Total non current liabilities 

804,802 

8,496,657 

12,068,079 

4,459,048 

13,606,297 

14,234,813 

14,874,515 

14,506,854 

14,369,160 

TOTAL LIABILITIES 

34,703,198 

37,551,606 

42,886,776 

47,504,042 

29,269,174 

24,660,675 

20,665,630 

19,227,798 

18,214,766 













Very big positive - the municipality is very lowly geared and therefore has capacity to take on debt. What presently hinders the possibility of acquiring 
loans to boost the capital budget and infrastructure investments are the very low cash balances. 

The focus therefore for the municipality in the short term to medium term is to get out of the overdraft situation and to in the long term build cash 
reserves. Due to the small MIG (municipal Infrastructure grant) Fixed assets balance is moving in the low moving direction. This indicates that assets 
additions at present are less than the depreciation/amortization costs and there the end result is that asset is less. 

Free Cash Flow 


KZN223 Mpofana - Table A5 Consolidated Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2009/10 

2010/11 

2011/12 


Current Year 2012/13 


2013/14 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Capital expenditure - Vote 

Multi-vear expenditure to be appropriated 

Executive & Council 

2 











Institutional Transformation & Governance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Finance Department 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Youth Economic Planning & Community Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure Develpoment & Maintenance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - [NAME OF VOTE 8] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 -[NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 -[NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 -[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 -[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 -[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinqle-vear expenditure to be appropriated 

Executive & Council 

2 











Institutional Transformation & Governance 


- 

400 

690 

727 

727 

727 

727 

450 

100 

10 

Finance Department 


- 

- 

- 

100 

100 

100 

100 

- 

- 

- 
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Youth Economic Planning & Community Services 


- 

- 

- 

263 

263 

263 

263 

6 579 

- 

- 

Infrastructure Develpoment & Maintenance 


9 539 

3189 

10 068 

12 348 

13 648 

13 648 

13 648 

9813 

11 996 

12 557 

Vote 6 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - [NAME OF VOTE 8] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 -[NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 -[NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 -[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 -[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 -[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


9 539 

3 589 

10 758 

13 438 

14 738 

14 738 

14 738 

16 842 

12 096 

12 567 

Total Capital Expenditure - Vote 


9 539 

3 589 

10 758 

13 438 

14 738 

14 738 

14 738 

16 842 

12 096 

12 567 

Capital Expenditure - Standard 












Governance and administration 


- 

400 

690 

727 

727 

727 

727 

450 

100 

10 

Executive and council 

Budget and treasury office 

Corporate services 



400 

690 

727 

727 

727 

727 

450 

100 

10 

Community and public safety 


- 

- 

250 

263 

263 

263 

263 

- 

- 

- 

Community and social services 

Sport and recreation 

Public safety 

Housing 

Health 




250 

263 

263 

263 

263 




Economic and environmental services 


7 939 

3 039 

9 668 

11 728 

11 728 

11 728 

11 728 

11 621 

11 996 

12 557 

Planning and development 

Road transport 

Environmental protection 


7 939 

3 039 

9 668 

11 728 

11 728 

11 728 

11 728 

11 621 

11 996 

12 557 

Trading services 


1 600 

150 

150 

620 

1 612 

1 612 

1 612 

- 

- 

- 

Electricity 

Water 


1 600 

150 


312 

1 612 

1 612 

1 612 




Waste water management 

Waste management 




150 

308 







Other 












Total Capital Expenditure - Standard 

3 

9 539 

3 589 

10 758 

13 338 

14 330 

14 330 

14 330 

12 071 

12 096 

12 567 

Funded bv: 












National Government 

Provincial Government 


9 539 

3189 

9 668 

11 728 

11 728 

11 728 

11 728 

11 621 

11 996 

12 557 
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District Municipality 












Other transfers and grants 









4 771 



Transfers recognised - capital 

4 

9 539 

3189 

9 668 

11 728 

11 728 

11 728 

11 728 

16 392 

11 996 

12 557 

Public contributions & donations 

5 











Borrowing 

6 











Internally generated funds 



400 

1 090 

1 710 

3010 

3010 

3 010 

450 

100 

10 

Total Capital Funding 

7 

9 539 

3 589 

10 758 

13 438 

14 738 

14 738 

14 738 

16 842 

12 096 

12 567 


References 

1 . Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3). 

2. Include capital component of PPP unitary payment. Note that capital transfers are only appropriated to municipalities for the budget year 

3. Capital expenditure by standard classification must reconcile to the appropriations by vote 

4. Must reconcile to supporting table SA20 and to Budgeted Financial Performance (revenue and expenditure) 

5. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 

6. Include finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to reconcile to changes in Table SA17 

7. Total Capital Funding must balance with Total Capital Expenditure 

8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget 

check balance ...... 


The cash generation ability of Mpofana is a bit low but that's because the rates and debtor's base is low. The debtor's base is regarded as low due to 
the ageing of the debtor as the municipality has large outstanding debt balances in the greater than 90 days. The municipality will implement the 
turnaround strategy which should see a payment to supplier reducing by 5% through the cost saving initiatives. All other trends have applied a 5% 
escalation in the 2015/16 and 2016/17. 

The municipality is of low gearing and after the 5 years from 2012/2013 if all strategies are successful than the municipality can augment its capacity by 
even utilizing a loan in order to fast track service delivery. What this requires thou are efficiencies in all departments and processes. 

Enhancement Strategies 

Revenue Enhancements 

We have based our expenditure estimates on the presumption that more effort will made to enforce Councils credit control policy. The municipality 
will be commissioning the vehicle testing center in the future as well as the weight bridge. What will be pursued is ensuring that Mooi River is the next 
destination for all government services departments. 
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Repairs and Maintenance 


The municipal actual expenditure on repairs and maintenance has been low in prior year. The target for the municipality is to reach the 8% guideline of 
treasury. This is the municipal target for year 5. The infrastructure development plan is critical in the process of ensuring that repairs and maintenance 
is planned and will also be preventative and ensure that assets last longer. 

This assumption is based on council not outsourcing the repairs and maintenance function which could be a possible way to ensure service delivery. 

4. Medium Term Projections 

4.1 Basis of the projection 

A forecast of this nature is an estimate of future financial results that is made to the best of the responsible party's knowledge and belief, and 
is based on certain assumptions reflecting conditions expected to exist or that may occur and courses of action the entity expects to take. 

From the understanding of the budgetary process and the knowledge of the municipality's operations and business gained from the 
procedures listed above we have prepared a medium term expenditure forecast utilizing a number of key assumptions, on a basis consistent 
with the accounting policies normally adopted by the municipality and consistent with the expected financial effects of the anticipated plans 
and strategies of the municipality. 

These assumptions have been discussed will be discussed with Management and are set out in paragraphs below. 


For convenience we list the aspects that was taken into consideration during the formulation of the medium term projection 


o Risk Factors 

o Assumptions on economic data 
o Revenue increases 
o Grants to be received 
o Level of doubtful debt 
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o 


IDP projects 


o Salaries and Wages 
o General Expenses 
o Doubtful debts provision 


4.2 Results of the Projection 

The assumptions, parameters and standing data were applied to the spreadsheet model that was developed. This is as a first round which will 
be discussed with all managers to fine tune the projection and thereafter work shopped to Management and Council. The workshop is 
intended to set other targets and to indicate specific actions which need to be identified by Management for implementation in order to move 
the municipality towards the desired position. Below is a brief summary of the results of the projection at this time. 

4.2.1 Capital Budget 


Ultimately, the implementation of the capital budget is based on the availability of funds. The need to develop services, especially to the poor 
and for economic development, is vital for the future, but this will not be possible should the collection rate not improve. It would then be 
prudent to stress that the implementation of this projects is reliant on the cash flow position of the municipality. 

The above projections reflect an increase in the municipal contributions towards the capital budget. There are various measurements that 
management has put in place to try and increase the financial viability of the municipality so that significant contributions can be made 
towards the capital budget and indirectly to service delivery capacity of the municipality; such as submissions and lobbing to the Municipal 
Infrastructure Grant decision makers to increase the allocation made to the municipality. 

Integrated Development Plan and Budget Alignment 

The budget has been aligned to the IDP. Certain projects though appearing in the IDP, which will be implimented in the 2013/2014 year but 
will not appear in the budget are the housing projects. The Department of Housing will be implementing these projects directly and hence no 
funds will flow in to the municipality. 
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Council bargains directly with the Unions regarding the salary increases. We have assumed that there will most probable be an element of 
salary equalization between management and the other employees in the future. Actual result in comparison to prior year for the 2009/2010 
year will show a dramatic increase due to the implementation of the new wage curves and task grades. 

General Expenses 

In projecting future expenses of a general nature we have applied increases relating to the CPIX percentages projections as stated earlier. 

We have eliminated expenditures of a non-recurrent nature, and reduced or increased certain expenditures based on discussions with 
management. 


Doubtful Debt Provision 

The Provisions have been assumed at the rate of 30% of debtors balance, yet to exclude property rates amounts outstanding. The municipality 
is seeking ways to encourage a culture of payment with its residents. 

The key aspects of the financial strategy for the Mpofana Municipality are as follows: 

1. Funding availability over a 5 year planning period. 

2. Reduce nice to have operational expenditure items and increased spending on Capital projects. 

3. Strengthening of the financial management systems and creating capacity in the Budget and Treasury Office. 

4. Infrastructure development by alienating Municipal land to developers for investment purposes. - Investment Attraction and Retention 
Strategy and Methods. 

5. The balancing and miximising of the limited financial resources relating to income with objectives established in the IDP. 
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6. Efficient, effective internal audit controls. 

7. Operation Clean Audit 2014 . 


FUNDING AVAILABILTY FOR THE MUNICIPALITY 


Compared to the previous years, it is evident that the increase in income is on the increamental bases. For the next 3 years, this Municipality is 
expected to increase its revenue generation ability by at least 10% through its Investment Attraction and Retention Strategy . As a District Municipality, 
the uMgungundlovu District Municipality in partnership with CoGTA, started a Corridor Development Project, which, initially was earmarked to start at 
uMngeni Municipality and run up to Mkhambathini Municipality. This infrastructure development project has multi benefits purpose. The projects are 
the re-establish the Mandela Capture Site, revitilise Roads, build bulk sanitation and water pipelines and the establishment of the Mkhambathini 
Waste Materials Recovery Site which will create a number of job opportunities for the recyclers in the uMgungundlovu Municipal Area. With 
integrated development planning, the Mpofana Municipality has also been en co operated in the Corridor Development Project with a Weighbridge 
being proposed to be constructed. This will increase revenue for the Municipality but also will assist in reducing road accidents. 

Besides partnerships with the Government, the Municipality will utilise some of its own resources to increase its revenue base. The finalisation of the 
establishment of the Golf Estate and the building of a shopping mall, will see increased bulk electricity usage and rates repayments. 

A service provider has been appointed to assist with planning and development strategies through the Small Town Revitilisation Grant. 

The following sources of income for the Municipality that are confirmed: 

> Equitable Share. 

> Electricity Income. 

> Rates and Charges 

> Licences and Fines 

> Other Income. 
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Equitable Share 


This grant plays a vital role in assisting this Municipality in achieving its goals and service delivery objectives and responsibilities. The National Treasury 
concluded the process of reviewing the Equitable Share Formula which was consulted with all relevant stakeholders. This vital grant for the existence 
of almost all municipalities strives to assist Municipalities to provide basic services to poor households, enable Municipalities with limited own 
resources to afford basic administrative and governance capacity to perform core functions . 

Further, the revised formula, creates an incentives that promote efficient service delivery. Looking at the immediate financial needs for this 
Municipality, the amount allocated by National Treasury is considered low. The grant barely covers the Salaries bill for the Municipality. As a result, the 
Municipality, will revisit its organisational structure for efficient allocation of human capital. 

Electricity Income . 

The Municipality is considering an effectivel3 % tariff increase for the services for the 2013 /2014. The major cost driver is the 8% increase by the Bulk 
provider and a 5.1 % fiscal increase. This conservative approach is meant to promote affordability and repayments for the service. Further, the amount 
budgeted for the service can be realistically anticipated to be received. 

Rates and Charges 

The valuation roll is maintained on monthly bases, as a result, the corrections on the valuation roll have been considered and corrected during the year 
which has been reflects as though the rates income is dropping. This is a result of valuation roll corrections due to incorrect property classifications and 
incorrect values. 
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Income 


Equitable share 

23,278 

Service charges 

54,965 

Property rates 

11,539 

Other operational 
grants 

4,508 

Other income 

3,600 
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REPAIRS AND MAINTENANCE & OPERATIONAL BUDGET 

The table below depict that the bulk of the operational budget goes towards Bulk Purchases. Due to financial constraints, the Municipality can only 
afford a total of 4% for repairs and maintenance for roads and electricity. As the collection rate improves, the Municipality will invest more on 
infrastructure revitalisation. Also, in line with the development strategy, the Municipality will invest more towards the service. 


Operational Budget 

Budget Allocated 

% 

Bulk Purchases 

36,894 

0.41 

Employee Costs 

20,909 

0.23 

Depreciation 

5,255 

0.06 
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Repairs and Maintenance- Electricity 

2,150 

0.02 

Repairs and Maintenance- Roads 

1,500 

0.02 

Contracted Services 

4,033 

0.04 

Councillor Remuneration 

1,956 

0.02 

Provision for Doubtful Debt 

16,489 

0.18 

Other 

1,227 

0.01 


40.000 

35.000 

30.000 

25.000 

20.000 

15.000 

10.000 

5,000 

0 
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■ Seriesl 


CAPITAL BUDGET 


The total allocation for the Municipal infrastructure grant is Rll 621 million. Due to the late filling of the Technical Director position, the 
municipality has been unable to spend 60% its 2012/2013 financial year as at December 2012. . It is projected that the municipality will roll 
forward an amount of R 4 771 million. Unfortunately, the Municipality can only implement projects that are MIG funded due to lack of funds. 

The project under construction is the Rehabilitation of 1 km Bruntville Clinic Bus / Taxi Route. For the new year, the project is allocated an total of 
R 6 579 million to completion. The other project to be implemented is the rehabilitation of 1.6 km Phumlass Bus/ Taxi route. 

COMPLIANCE AND AUDITOR GENERAL'S MATTERS OF EMPHASIS 

The Mpofana Municipality is fully compliant with GRAP and has receive financially unqualified reports with matter of emphasis for the past 2 
financial year period. For the 2012/ 2013 financial year, the Auditor General raised concerns about the non collectability of the funds owed by one 
of our bulk consumers that arose from the incorrect tariff being charged. The debt has since been written off as per the Council resolution dated 
25 January 2013. 

CONCLUSION 


The key to the financial viability of Mpofana Municipality will rest with the ability of the community to pay for services. The extension of free basic 
services has been done with the intention of isolating the indigent customers from those who can afford to pay and deal with those who can 
afford in a vigorous manner. This is expected to improve the situation projected clearly indicating that the sustainability of the municipality is at 
stake. 
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SECTION G: 

ANNUAL OPERATIONAL PLAN DRAFT SDBIP 

DEVELOPMENT OBJECTIVES STRATEGIES, OUTPUTS AND INDICATORS AND BUDGET 

THE DEVELOPMENT STRATEGIES IN THIS SECTION ARE STRUCTURED ACCORDING NATIONAL KEY PERFORMANCE AREAS.THIS IS WHERE THE IDP, 
PMS AND BUDGET IS ALIGNED AND CONVERTED TO SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS. 
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National Key Performance Area (KPA): Financial Viability and Management 


IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 target 

30 Sep 

Q2 target 

1 Dec 

Q3 target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Expenditure Control 

Budget: R Salary Based 


To improve 
expenditur 
e control 

To utilize the 

budget 

optimally 

Monthly 
reconciliation of 

creditors and 

bank balances 

Monthly 

reconciliations 

12 

12 

0 

12 

3 

3 

3 

3 



Payment of 
creditors 

Creditors Age 
Analysis 

Within 

30 Days 

90 days 

60 days 

Within 

30 days 

Within 30 
days 

Within 30 
days 

Within 30 
days 

Within 30 
days 



Compliance 
with prescribed 
dates of 
monthly returns 

No of monthly 
returns 

12 

12 

0 

12 

3 

3 

3 

3 



Compliance 
with prescribed 
dates of annual 

returns 

annual return 

1 

1 

0 

1 

1 

1 

1 

1 



% of the capital 
budget actually 
spent on capital 
projects 

% Spent 
(Total spending 
on capital 
projects / Total 
capital budget) 
x 100 

100% 

45% 

55% 

100% 

100% 

100% 

100% 

100% 



Quarterly 
operational 
expenditure as 
a % of planned 
expenditure 

% Achieved 
(Actual 
operational 
expend, for this 
quarter/ 
Budgeted 
operational 
expend, for this 
quarter) x 100 

100% 

100% 

0 

100% 

25% 

50% 

75% 

100% 
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IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 target 

30 Sep 

Q2 target 

1 Dec 

Q3 target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 




Quarterly 

capital 

expenditure as 
a % of planned 
capital 
expenditure 

% Achieved 
(Actual capital 
expend, for this 
quarter/ 
Budgeted 
capital expend, 
for this quarter) 
xlOO 

100% 



100% 

25% 

50% 

75% 

100% 



% of 

operational 
budget spent on 
repairs and 
maintenance 

% Achieved 
(Total repairs 
and 

maintenance 
expend. /Total 
operational 
budget) x 100 




100% 

25% 

50% 

75% 

100% 



MIG 

expenditure as 
a % of annual 

allocation 

% Achieved 
(Actual MIG 
expend, for the 
quarter/ Annual 
allocation) x 

100 

100% 



100% 

25% 

50% 

75% 

100% 
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IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 target 

30 Sep 

Q2 target 

1 Dec 

Q3 target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Supply Chain Management 

Budget: R Salary Based 



To improve 
the 

procureme 
nt system 

Ensure that all 

the latest best 
practices in 
Supply Chain 
Management 

are 

No. of days to 
place an order 
reduced 

No. of days for 
requisition to 
be converted to 
a purchase 
order 

outstanding 

3 days 

20 days 

17 days 

3 days 

3 days 

3 days 

3 days 

3 days 




incorporated 
into the Policy; 
Train staff in 
complying 
with all supply 

No. of days to 
finalise 

specification of 
Bid / Tender 
reduced 

No. of days 

10 days 

120 

days 

110 

days 

10 

days 

10 days 

10 days 

10 days 

10 days 




chain best 
practices 

No. of days to 
finalise 
evaluation of 

Bid / Tender 
reduced 

No. of days 
from close of 

tender 

10 days 

120 

days 

110 

days 

10 

days 

10 days 

10 days 

10 days 

10 days 





No. of days 
between the 

evaluation 
process and the 
adjudication 
process reduced 

No. of days 

10 days 

120 

days 

110 

days 

10 

days 

10 days 

10 days 

10 days 

10 days 





Legislative 
compliance 
(including 
completion of 
declaration of 
interest form by 
each employee) 
improved 

% of submission 

of declarations 
of interest 

forms 

completed by 

Cllrs and Staff 

100% 

0% 

100% 

100% 

100% 

100% 

100% 

100% 
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IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 target 

30 Sep 

Q2 target 

1 Dec 

Q3 target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Budgeting and Reporting 

Budget: R Salary Based 



To improve 
the 

budgeting 

and 

reporting 

processes 

Constant 
updates from 
the National 
Treasury and 
the Office of 

the 

Accountant 

General; Use 

fully the 

integrated 

Financial 

Management 

System 

Budget / IDP 
Process Plan 

adhered to 

Date of Process 
Plan fully 
implemented 

31 Aug 

31 Aug 

31 Aug 

31 Aug 

31 Aug 

Complianc 

e 

Complianc 

e 

Complian 

ce 

Nil 


Submission of 
all monthly 
returns 

No. of returns 

submitted 

12 

12 

0 

12 

3 

3 

3 

3 

Nil 


Submission of 
all quarterly 
returns 

no of returns 
submitted 

4 

4 

0 

3 

1 

1 

1 

1 

Nil 


Submission of 

all bi annual 

returns 

no of returns 

submitted 

2 

2 

0 

2 


1 


1 

Nil 


AFSs submitted 

on time 

Date of 

submission 

31 Aug 

31 Aug 

31 Aug 

31 Aug 

31 Aug 






Fixed Asset 
Register 
reconciled with 
General Ledger 

no of 

reconciliations 

12 

4 

8 

12 

3 

3 

3 

3 





Monthly Budget 
Implementation 
control 

% Budget Spent 

In line 

In line 

nil 

100% 

25% 

25% 

25% 

25% 
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IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 

target 

30 Sep 

Q2 target 

1 Dec 

Q3 

target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Income Control 

Budget: R 1 500 000 



To 

improve 

income 

control 

and 

revenue 

enhancem 

ent 

Data and 

Information 
Update to 
enhance the 
quality of data 

Standardization 

of relevant 
policies with 
municipalities in 
the family of 
uMgungundlov 

u; 

Set out realistic 

tariffs for the 
different 

consumer 

categories 

Implementing 
credit control 
policy; 

Implement 

Treasury 

instructions 

Updated and 
correct 

customer 

information 

% of verified 

customers 
billed/Total No, 
of Customers- 

database 

100% 

45% 

55% 

100% 

100% 

100% 

100% 

100% 




Cash collected 

from customers 

for services 

rendered 

No. of debtors 
days 

30 days 

+ 180 
days 

180 

days 

Within 

30 days 

Within 

30 days 

Within 

30 days 

Within 

30 days 

Within 30 
days 




Debt Collection 

% 

% of collection: 

Amount 
collected / sales 
raised 

100% 

45% 

55% 

100% 

55% 

70% 

100% 

100% 



Suspense 

Account 

Monthly 

reconciled 

Suspense 

Account with 
Analysis of 
Balance 

12 

12 

0 

12 

3 

3 

3 

3 




Consumer 

Deposits 

Reconciliations 

Monthly 
reconciled - 

New customers 

and Terminated 

12 

12 

0 

12 

3 

3 

3 

3 




Daily Banking 

Reviewed Daily 
Banking Report 

5 days a 
week 

2 days a 
week 

3 days a 
week 

5 days a 
week 

5 days a 
week 

5 days a 
week 

5 days a 
week 

5 days a 
week 
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IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 

target 

30 Sep 

02 target 

1 Dec 

Q3 

target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 



Cash Flow 
Management 

Percentage 
growth in 

revenue 

collected by the 
municipality as 
a % of projected 
revenue target 

% Growth in 

revenue 

collected 
(Actual revenue 
collected for a 
quarter/ 

Targeted 

revenue 

collection for 
the quarter) - 
(Actual revenue 
collected 
previous 
quarter/ 

Targeted 

revenue 

collected 
previous 
quarter) x 100% 











Grants as a % of 

revenue 

received 

% Achieved 
(Total grants 
received/ Total 

revenue 

received) x 100 

50% 



50% 

Own 

Revenu 

e 

50% 

Own 

Revenu 

e 

50% 

Own 

Revenu 

e 

50% 

Own 

Revenu 

e 

50% Own 

Revenue 

Grants as 

a % of 

revenue 

received 
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Strategic 

Objective 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 ending 30 

Sep 

Q2 ending 31 
Dec 

Q3 ending 31 

Mar 

Q4 ending 30 

Jun 

Budget 

per 

indicator 

(excluding 

staff 

costs) 

Expenditure 
at end of Q2 
(excluding 
staff 

expenditure) 

Respon 

official 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 


To provide 
skills 

development 
programmes 
for Staff, 

Training 

undertaken 

Number of 

Senior 

managers 

trained 

4 

0 

0 

4 

4 








150,000 

Nil 

M: HR 
















Nil 

M: HR 

To implement 
sound HR 
practices 

HR policies 
reviewed 

Number of HR 
policies 
reviewed and 
approved. 

4 

0 

4 

31- 

Mar 

4 








Nil 

Nil 

M: HR 



Date submitted 













Nil 

Nil 

M: HR 

To ensure 

that 

employment 
equity 
targets are 

met 

No. of people 
from 

employment 
equity groups 
appointed 

10 

0 

0 

5 

3 


2 




5 


Nil 

Nil 

M: HR 
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To build a 

sustainable 

relationship 

between 

Management 

and 

Organised 

Labour 

Labour related 

matters 

addressed and 

conflict 

managed 

Number of 
meetings held 
by staff and 
management 

4 

0 

0 

31- 

Mar 

1 


1 


1 


1 


Nil 

Nil 

M: HR 

To provide 
effective 

career 

planning 

Career 

Development 

and 

Progression 
Plan in place 

Date of 
adoption of 

Plan 




31- 

Mar 










Nil 

M: HR 

To improve 
performance 
with an 

Individual 

PMS 

Adopted 

Individual 

Performance 

Management 

Strategy 

Date of 

implementation 




30 

june 









1 

Nil 

M: HR 

Critical posts 
filled 

Recruitment 

completed 

No. of posts 
filled 

20 

0 

10 

10 

4 


8 


8 




Nil 

Nil 

M: HR 

To promote 
Employee 
Wellness and 
Occupational 
Health & 

Safety 

Employee 

Wellness 

Programme 

implemented 

Date of 

implementation 
of Employee 
Wellness 
Programme 




30-Jun 


Sep 





30-Jun 


R50 000 
(Wellness) 


M: HR 


To improve 
the standard 

of 

administrative 

Upgraded 

Records 

Management 

System 

Date of 
upgraded 
system 
implemented 




31- 

Mar 





31-Mar 




Nil 

Nil 

M: A & ! 
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and auxiliary 
support 

Rules of 

Order, Code 
of Conduct 

and Council 
Meetings 
Procedures 
adopted 

Date of 

reviewed 

documents 

adopted 




30-Jun 







30-Jun 


Nil 

Nil 

M: A & ! 

Staff access 

control 

upgraded 

Date of 
completion of 
upgrade 




31- 

Mar 





31-Mar 




Nil 

Nil 

M: A & ! 

Upgraded 

Fleet 

Management 

implemented 

Date of 
upgraded 
system 
implemented 




30-Jun 







30-Jun 


Nil 

Nil 

M: A & ! 

Time of 
disposal of 
obsolete 

vehicles 

3 

months 

12 

months 

yrs 

9 

months 

30-Jun 

30- 

Sep 


30- 

Dec 


Within 

3 

months 


Within 

3 

months 


Nil 

Nil 

M: A & ! 
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3.3 National Key Performance Area (KPA): Social Development Services 


IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlo 

S 

Annual 

Target 

Q1 target 

30 Sep 

Q2 

target 

31 Dec 

Q3 

target 

31 Mar 

Q4 

target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: HIV and Aids 

Budget: R 150 000 



Facilitate 

the 

implementat 
ion of 

programmes 
and projects 
aimed at 
addressing 

HIV & AIDS 

issues 

Support the 
implementatio 
n of Behaviour 
Change 
Campaigns 
aimed at 
reducing new 
infections 

Reduced 

incidences of 
new HIV, STI & 

TB infections 

No. of a 

Behaviour 

Change 

Campaign 

supported 

4 

0 

4 

4 

1 

1 

1 

1 




Support & 
strengthen 

Civil Society 
Sector’s 
initiatives on 
HIV/AIDS. 

Civil Society 
Sector Groups 
supported. 

No. of Civil 

Society 
responses on 
HIV/AIDS 
supported 

2 

2 

0 

4 

1 

1 

1 

1 




Address the 
structural and 
social drivers 
of HIV and TB. 

Projects 

overseen by the 
Local AIDS 
Council. 

No. of projects 
implemented 
through the LAC 
Committees. 

4 

4 

0 

1 

1 

1 

1 

4 




Coordinate 

the 

implementatio 
n of HIV/AIDS 

awareness 

campaigns 

Increased 
awareness of 
HIV/AIDS 

No of awareness 
campaigns held. 

Commemorate 
world AIDS day, 

12 

12 

0 

3 

3 

3 

3 

12 




Coordinate the 
functioning of 
Operation 
Sukuma Sakhe 

Functional Local 
Task Team and 
War Rooms 

No. of LTT 
meetings held 

12 

12 

0 

3 

3 

3 

3 

12 
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No of DTT 
Meetings 
attended 

4 

4 

0 

1 

1 

1 

1 

4 






Interventions 
provided to the 
needs identified 
through profiling 










Priority Area: Women, Children, Elderly and Disabled 

Budget: R100 000 



To promote 
Gender equality 
and protect the 
human rights of 
Senior Citizens, 
Women, People 
with Disabilities 

and Children 

Work will be 

conducted in 

line with 

detailed 

Action Plans 

that are 
aligned to 
National and 

Provincial 

Programmes 

Human rights of 
Women, 

Children, 

Persons with 

Disabilities & 

Senior Citizens 

mainstreamed 
and promoted 
by means of an 
Implementation 
Plan 

Coordination 

structures in 
place and 
functional 

2 

0 

2 

2 

1 


1 






Women 

empowerment 

strengthened 

No. of women 

empowereme 

nt 

programmes 

delivered 
Womens' day 
Commemorati 
on) 

2 

0 

2 

2 


1 


1 





Gender capacity 
building, 
education and 
training 
conducted 

No. of 

sessions held 

2 

0 

2 

2 

1 


1 






Gender 
advocacy and 
social 

mobilisation 

and nodal cross- 
cutting 
promoted 

No. of 

sessions held 

2 

0 

2 

2 


1 


1 



184 





Cooperative 
governance, 
intergovernmen 
tal relations and 
gender 

institutionalisati 

on 

strengthened 

No. of 

sessions held 

2 

0 

2 

2 

1 


1 



Priority Area: Sports and Recreation 

Budget: R 100 000 



To promote 
sports and 
recreation 
throughout the 
municipality 

Build 

institutional 

capacity 

Sports and 
Recreation 

Council 

established to 
manage SALGA 
games 

Date 

established 




31 Dec 


31 Dec 







Selected 

athletes for 

SALGA Games 

trained 

Date of 
completion of 
training 




01 Nov 


01 Nov 







Local sports 
associations 
promoted and 
established 

No. of local 
sports 

associations 

supported 

7 

2 

5 

5 

5 





Priority Area: Arts and Culture 

Budget: R 100 000 



To promote arts 

and culture 

throughout the 
municipality 

Build 

institutional 

capacity 

Arts and Culture 

Council 

established 

Date 

established. 




31 Dec 


31 Dec 







Coordinate Arts 

and Culture 

competitions at 

local level 

No of people 
benefiting 

from Art and 

Culture 

programmes) 
Heritage Day) 




30 Jun 




30 Jun 




Promote an 

economic 

environment 

for arts 

Identify NGOs, 
cooperatives 
making and 
selling crafts 

No of people 

linked to 

training and 

market 
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, heritage and 

culture 

objects and link 

them to market 

opportunities 

opportunities. 










Priority Area: Youth Development 

Budget: R150 000 



To promote 
youth 

development in 
the Mpofana 
Municipality 

Develop 
terms of 
reference, 
advertise, 
select, 

orientate and 
manage the 
process 

Local Youth 

Council 

established 

Date 

established 

1 

0 

1 

31-Dec 


31-Dec 



R750 000 



Develop and 
implement a 
programme to 
address drug 
and substance 
abuse by 
youth 

Youth 

Awareness 

Campaign 
implemented 
on drug related 

crimes. 

No of events / 

initiatives 

implemented 












Develop 

outreach 

programmes 
for youth 
advisory 
centre 

Out reach 

programmes 

implemented 

No of out - 

reach 

programmes 












Coordinate 
and manage 
the 

functioning of 
the Youth 

Centre 

Functional 

Youth Centre 

No of young 

people 

benefiting 

from the 

Youth Centre 












Enhance the 

access to skills 
development 
of young 
people 

Skills 

development 
programme in 
place 

No of young 
people 

having access 

to skills 

development 














No of 

bursaries 

granted to 
young people. 
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To provide 
effective 

career 

planning 

Career 

exhibitions and 

learnership 

workshops 

undertaken 

No of 

students who 

participates in 

career 

exhibitions 

200 

0 

200 

200 

0 

0 

200 

0 

R50 000 





No of 

organisations 
exhibiting 
during career 

expo 

20 

0 

20 

20 

0 

0 

20 

0 



Priority Area: Safety and Security : Budget R600,000 


Promote the 
safety of 

Citizens 

Enfocement 
of by-laws 

No of by laws 

enforces 


10 

5 

5 

30 








Enforce public 
improvement 
safety plan 
with key focus 

areas on 

unroadworthy 
taxis and 

vehicles 

Increased road 

blocks and 

enforcement of 

safety plan by 
inspecting 

vehicles 

No of 

roadblocks 

undertaken 

No of fines 

issues 




40 

4320 








Monitor 
compliance 
with speed 
limits 

Operational 
speed cameras 

No of hours 




2200 

hours 








Monitor the 

learners and 

drivers licence 
issuing 

No of licence 

issued in line 

with the traffic 

regulations 

pass/failed. 

No of drivers 

tested 




2500(1) 

5040(d) 





Equipment 
provided by 
DOT 



Conduct road 
safety 

awareness 

campaigns 

Reduces no of 

accidents 

No of road 

safety 

campaigns 

conducted 

4 

0 

4 

4 

1 

1 

1 

1 




Weigh bridge 

Overload 

control and 





5880 
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road worthiness 


























Priority Area: Community Skills Training and empowerment: Budget :R200,000 
















To promote 
community 
skills training 
and 

empowerment 

Form 

partnerships 
with DOE 

ABET centres 

established 

No of 

students 

attending 

ABET classes 

8 

4 

4 

4 

1 

1 

1 

1 




Form 

partnership 
with DOE 

FET college 

established 

Date of the 

launch of FET 

college. 

1 

0 

0 

1 



1 
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PROJECT PHASES FOR PROJECTS IN LOCAL ECONOMIC DEVELOPMENT SERVICES 


1. Appointment service provider for feasibility study and business plan 

2. Completion of feasibility study 

3. Mobilization of funding 

4. Project preliminary design 

5. Project detailed design 


6. Project tender stage 

7. Award of contract 

8. Project Implementation as per Project Plan / GANT Chart 

9. Project Completion 

10. Project Closure 


3.4 National Key Performance Area (KPA): Economic Development Services 


IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 

target 

30 Sep 

Q2 

target 

31 Dec 

Q3 

target 

31 Mar 

Q4 

target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: LOCAL ECONOMIC DEVELOPMENT and TOURISM 

Budget: R1 200 000 



To create a 

conducive 

environment 

for attraction 

of new 
businesses. 
Retention and 
expansion of 
existing 
businesses 

Implementation 
of the LED 
strategy in 
partnership 
with other key 
stakeholders 

LED FORUM 

ESTABLISHED 

No of 

meetings held 

4 

4 

0 

4 

1 

1 

1 

1 



Functional and 
organised 
business 
partnership 

No of 

meetings held 
with Midlands 
Development 
Agency /BR 
&E sector. 

16 

16 

0 

16 

4 

4 

4 

4 




No of service 

level 

agreement 
signed with 
existing 
organisations 
in business 

environment 

4 

4 

0 

4 

1 

1 

1 

1 

0 


Implement 
investment 
incentive policy 

No of 

incentives 

provided 

4 

0 

4 

4 

1 

0 

0 

3 
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12 0 12 3 3 3 3 Internal 

Resources 
to be used 

4 0 4 i 1 2 


8 0 8 2 2 2 2 


4 0 4 1 1 1 1 


3 8 3 1 0 2 0 R600 000 

Grant 

funding 

from 

COGTA 


BIl] 







IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 

target 

30 Sep 

Q2 

target 

31 Dec 

Q3 

target 

31 Mar 

Q4 

target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Tourism Development 

Budget: R 



To develop an 
economically 
viable and 

tourist 
friendly 
Municipality 
that increases 

tourism and 
job 

opportunities 
_LINK TO IDP 

Promote 
growth in 
arrivals from 

the domestic 

market and 

international 

market 

review tourism 

strategy 

1 STRATEGY 

REVIEWED 




30-Jun 




30-Jun 








30 Dec 




30 

Dec 

R100 000 


Establish 

partnerships with 
tourism 

interested 

stakeholders 

Ingoma 

/Music 

Festival Held 

Other 

stakeholder 

No. of MOAs 

2 

0 

2 

2 

0 

1 

0 

1 



Tourism Hub ( 

Woza Woza 
upgraded 

Funding 

secured 

upgrading 

implemented 




30 Jun 




30 Jun 

Funds 

requested 

from 

COGTA 




No of tenants 

selling tourist 
products 

4 

0 

4 

4 

4 

0 

0 

0 




Hold Flea Market 

No of flea 

markets held 

4 

0 

4 

4 

1 

1 

1 

1 
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3.6 National Key Performance Area (KPA): Develop and Implement a Sustainable and Integrated Spatial Planning 
System 
















IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 

target 

30 Sep 

Q2 

target 

31 Dec 

Q3 

target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Development Planning 

Budget: R 



To 

promote 

sustainabl 

e 

environm 

ental 

managem 

ent and 

coordinat 

ed 

developm 

ent 

throughou 
t the local 
municipali 

ty 

Environmental 
sustainability 
principles 
applied to all 
plans and 
proposals of the 
local 

municipality 

Develop 

environmental 

management 

plan 

Date of 
adoption of 

EMP 




30-Jun 




30-Jun 



Annual Review 

of SDF and IDP 
plans 

Reviewed SDF 

and IDP 

100% 

Nil 

100% 

100% 

25% 

50% 

75% 

100% 

R50,000 




Implement an 
integrated, 
efficient and 

effective 
application and 
approval 
systems 

No of planning 
applications 
processed 
within 

stipulated time 

10 

5 

5 

10 

3 

3 

2 

2 
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No of 

applications 
approved within 
the 

requirement of 
PDA. 












Develop Land 

Use 

Management 

Scheme 

Approved 
scheme in place 

Date LUMs 
approved by 
council 











To 

enhance 

communit 

y 

communic 

ation 


Implement the 
street naming 
policy 

No of streets 

and facilities 

named 

40 

0 

40 

31 Mar 

31 Mar 




R40,000 


To 

support 

and 

maintain 

user 

Departme 
nts with 

GIS 

requireme 

nts 

Enhance GIS 
data, tools and 
spatial products 
for use by all 
decision makers 
in the 

municipality 

User supported 

Turn around 

time for call out 

resolution 




Ol-Oct 


Ol-Oct 




IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 

target 

30 Sep 

Q2 

target 

31 Dec 

Q3 

target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 
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3.2 National Key Performance Area: Basic Service Delivery and Infrastructure Development 

The uMgungundlovu District Municipality (uMDM) is the Water Service Authority (WSA) and Water Service Provider (WSP) for 
six of the seven local municipalities within its jurisdiction, is therefore responsible for the provision of water and sanitation 
services within these areas. The Water Services Development Plan was reviewed and adopted in September 2010. 


PROJECT PHASES FOR PROJECTS IN TECHNICAL SERVICES 

1. Appointment service provider for feasibility study and business plan 

6. 

Project tender stage 

2. 

Completion of feasibility study 

7. 

Award of contract 

3. 

Approval of project business plan and registration with MIG 

8. 

Project Implementation as per Project Plan / GANT Chart 

4. 

Project preliminary design 

9. 

Project Completion 

5. 

Project detailed design 

10. 

Project handed over to 0& M 


IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 target 

30 Sep 

Q2 target 

31 Dec 

Q3 target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Tech 



Mpofana 

Rehabilitati 

on 

No. of project 

phases 

completed 

10 

3 

7 

8 

6 

7 

8 

8 


Tech 



Mooi River 

Water 

Works 

Sewer 

No. of project 

phases 

completed 

10 

1 

9 

3 

1 

2 

3 

3 
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IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 target 

30 Sep 

Q2 target 

31 Dec 

Q3 target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Solid Waste Management 

Budget: R 



To 

integrate 

and 

optimise 

solid 

waste 

managem 

ent 

Function 

partially 

funded 

with 

donor 
funding 
and is 

carried in 

close 

liaison 

with LMs 

Obtain a 
permit / 
license for 

the new 

District 

Landfill Site 

Environ 

Authorisation 

and Waste 

Management 

License 

Granted 

1 

District 

waste 

manage 

ment 

facility 

No 

License 

1 

District 

waste 

manage 

ment 

facility 

Start EIA 

process 

Appointm 
ent of 

land 

valuer 

Land 

valuation 

ongoing 

Land 

valuation 

complete 

d 

Land 

purchase 

agreemen 

t 

Budget 

reflected 

in the 

attached 

Capital 

Works 

Plan 



Upgrade of 
Mpofana 
Landfill Site 

- Phase 1 

No. of Project 

Phases 

Completed 

10 

0 

10 

10 

7 

8 

8 

10 




Upgrade of 
Mpofana 
landfill site 

Phase 2 

No. of Project 

Phases 

Completed 

10 

0 

10 

10 

5 

6 

7 

9 




Small 

Recyclers 

Support 

Programme 

Small 

recyclers 

support 

programme 

Policies 

and 

projects 

to 

support 

Small 

Recycler 

s 

No 

support 

currentl 

y 

provide 

d 

Policies 

and 

projects 

to 

support 

Small 

Recycler 

s 

Support 

program 

me 

develop 
ed and 

funded 

Research 

into state 

of Small 
Recyclers 

Research 

into state 

of Small 
Recyclers 

Registrati 
on of 

members 

and 

launch of 

Small 

Recyclers 

Associatio 

n 

Policies 

and 

Strategic 
Plan to 
support 
Small 
Recyclers 
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IDP 

Ref 

No. 

Strategic 

Objective 

Strategies 

Measurable 

Outputs 

Performance 
Measure (KPI) 

Demand 

Baseline 

Backlog 

Annual 

Target 

Q1 target 

30 Sep 

Q2 target 

31 Dec 

Q3 target 

31 Mar 

Q4 target 

30 Jun 

Budget / 
indicator 
(where 
available) 

Priority Area: Cemeteries 

Budget: R 



To 

improve 
access to 

cemeterie 

s 

Service 
providers 
appointed 
to deliver 

the 

service 

Mpofana 

Cemetery 

extended 

No. of project 

phases 

completed 

10 

6 

4 

4 

1 

1 

1 

1 


Priority Area: Roads and Storm Water 




To 

improve 
the road 

network 

and storm 

water 

control 

Service 
providers 
appointed 
to deliver 

the 

service 

Complete 

constructio 

n of 

Bruntville 

Clinic road 

Kilometers 

completed 

0 

0 

4.24 

4.24 

1.6 

1.6 

1.6 

1.6 

Budget 

reflected 

in the 

attached 

Capital 

Works 

Plan 
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SECTION H 


SECTOR PLANS 


Sector Plan 

Status 

Adopted by 

Council 

Comment 

Time-frame 

1. Disaster Management Plan 

Complete 

Yes 

District lead process 


2. Rosetta Environmental 

Management Framework 

Complete 

Yes 



3. Environmental Management 
Framework (EMF) 

Underway 


The EMF is currently being prepared by the 
uMgungundlovu District Municipality 


4. Infrastructure Plan 

None 




5. Skills Development Plan 

Complete 

Yes 



6. Credit Control and Debt Collection 

Plan 

Complete 

Yes 



7. Integrated Transport Plan 

None 


District to lead the process 


8. Land Use Management Scheme 

Underway -95% 
complete 

No 


July 2012 

10. LED Strategy 

Complete 

Yes 



11. Comprehensive Infrastructure Plan 

Underway 

No 

Currently being prepared 


12. Youth Development Plan 

Underway 

No 
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13. Gender Policy 

Complete 

Yes 



14. HIV/AIDS Strategy 

Complete 

Yes 



15. Housing Sector Plan 

Complete 

Yes 



16. Indigent Policy 

Complete 

Yes 



17. Workplace Skills Plan 

Underway 

No 



19. Waste Management Plan 

None 




20. Environmental Health By-Law 

Complete 




21. Indigent Support Policy 

Complete 

Yes 



22. Land Alienation Policy & Strategy 

Complete 

Yes 



23. Library Services Policy 

Complete 

Yes 



24. Property Encroachment By-Law 

Complete 

Yes 



25. Street Trading By-Law 

Complete 

Yes 



26. KZN PDA Delegations 

Complete 

Yes 
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ANNEXURES 

AG COMMENTS 


Report Finding 

Proposed Action to be Implemented 

Responsible 

Person 

Target Date /Progress 
to date 

Material losses and impairments 

8. The municipality financial statements 
have a debt impairment of R 64 555 
million as the recovery of the debt was 
doubtful. 

The debt for Tai Yuen textile will be 
written off at the adjustment budget 
stage of the municipality. 

Director 

Financial 

Services 

24 th January 2013 

9. As disclosed in note 51 to the financial 
statements, electricity losses amounting 
to R 8 353 601 were incurred as a result 
of electricity distribution losses within 
the network infrastructure and 
tempering. 

The revenue protection programme is 
being undertaken yet there needs to 
be a visible improvement. The contract 
of the service provider will be nearing 
an end in January and this will allow 
for a contract with punitive measures 
to be put into place. 

Infrastructure 

Development 

and 

Maintenance 

Ward 

councillors 

The distribution loss task 
team formed by council 
to ensure progress and 
that Eskom supports the 
initiative. 

Community awareness 
and involvement 
regarding the unethical 
behaviour of meter 
tempering to be 
addresses by ward 
councillors at public 
meetings. 

L6. Improvement measures in the annual 
performance report for a total of 100% of 

The vacant position of the 
performance officer will be filled. 

Municipal 
Manager and 

Q2 , Q3 and Q3 
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the planned targets not achieved were not 
disclosed as required by section 46 of the 
local government: Municipal Systems Act. 
This was due to inadequate internal policies 
and procedures over the processes 
pertaining to the reporting of performance 
information. 

The municipality will report all 
quarterly information to council and 
the performance audit committee 

The review panel meetings will be 
scheduled in advance in order to 
ensure that sitting do happen. 

All Directors 



Internal audit will be requested to 
audit performance information. 




Performance information working 
paper files to be kept by each director. 



17. The MSA section 41 (c ) requires that the 
integrated development plan should form the 
basis for the annual report, therefore requiring 
the consistency of objectives, indicators and 
targets between planning and reporting 
documents. A total of 78% of the planned 
objectives, 100 % of indicators and 100% of 
targets are not consistent with the objectives, 
indicators and targets as per the approved 
annual performance report relative to the 
integrated MSA. 

The municipality will ensure alignment 
of the indicators and objectives 
through a planned strategic planning 
session to be held in February 2013 

Municipal 

Manager 

February 2013 

19. Moneys owing by the municipality was not 

The municipality is maintaining an 

CFO and 

On-going 
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paid within 30 days of receiving an invoice or 

invoice registry which will record the 

Procurement 


statement as required by section 65(2) (e )of 

date of receipt of all invoices. 

Unit 


the MFMA 

The creditors section within the 
finance department will date stamp 
the invoices once received from 
registry. 




All invoices which have queries or that 
have not been authorised by end users 
(Directors) due to investigations will 
not be processed without any letter to 
be attached to the payment voucher 
to explain the delay. Supplier will be 
requested to re-invoice to ensure that 
compliance is achieved. 



20. Awards were made to service providers who 

The municipality is utilising the MBD 

CFO 

On-going 

are in the service of other state institutions or 

forms for supplier to declare their 



whose directors/principal shareholder are 

interest and in all the cases identified 



persons in service of the state institutions, in 

by the auditors the suppliers had 



contravention of the Local Government : 

declared that they were not in the 



Municipal Supply Chain Management 

Regulation 44. 

employ of the state. 




Access to the data base of all state 
employees is being requested by 
municipalities through the national 
treasury 
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21. The internal audit did not audit the 
performance measurement on a continuous 
basis nor submit quarterly reports on their 
audits to the accounting officer and the 
performance audit committee as required by 
the Municipal Planning and Performance 
Management Regulation 14 ( 1) ( c) . 

The current internal audit unit is a 

shared service model within the 
district. The municipality will be 
exploring other ways to ensure 
continuous internal audits of 

performance information taking place. 

The internship programme will also 
ensure the recruit of an intern with 
auditing back ground to ensure that a 
resource within the municipality acts 
as a compliance officer. 

Municipal 
Manager and 

CFO 

On-going 
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